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ABOUT WANEP

The West Africa Network for Peacebuilding (WANEP) is a leading Regional
Peacebuilding organisation founded in 1998 in response to civil wars that
plagued West Africa in the 1990s. Over the years, WANEP has succeeded
in establishing strong national networks in every Member State of
ECOWAS with over 550 member organisations across West Africa.

WANEP places special focus on collaborative approach-
es to conflict prevention, and peacebuilding, working with
diverseactors from civilsociety, governments, intergovern-
mental bodies, women groups and other partners in a bid
to establisha platform for dialogue, experience sharingand
learning, thereby complementing efforts at ensuring sus-
tainable peace and development in West Africaand beyond.

In 2002, WANEP entered into a historic partnership with
the Economic Community of West African States (ECOWAS) in
theimplementationofaregionalearlywarningandresponse
system (ECOWARN). A memorandum of understanding
between WANEP and ECOWAS was signed in 2004 for five
years,and has since been renewed for another 5 years. This
partnership constitutes a major strategic achievement for
WANEP and West Africa civil society as it offers the much
desired opportunity to contribute to Track I response to
conflicts and policy debates.

Vision

Atcontinentallevel, WANEPisamember of the Peace and
Security cluster of the African Union’s (AU) Economic, Social
and Cultural Council (ECOSOCC) representing West Africa
andalso chairsthe thematic cluster on peace and security in
the AU-EU Joint Strategic partnership. Atinternational level,
WANEP has a Special Consultative status with the United
Nations Economic and Social Council (ECOSOC) and is the
West Africa Regional Representative/current Chair of the
Global Partnership for the Prevention of Armed Conflict
(GPPAC).

WANEP provides professional courses in conflict
prevention and peacebuilding informed by several years
of practice experience to governments, businesses, and
practitioners throughout the sub-region and beyond.
Underlying its work is a commitment to professionalism
and a dedication to a world of mutual respect, tolerance
and peace.

“West Africa region characterized by just and peaceful communities where the dignity of the human person is
paramount and where the people can meet their basic human needs and decide their own direction”.

To “enable andfacilitate the development ofmechanisms
for cooperation among civil society-based peacebuilding
practitioners and organisations in West Africaby promoting
cooperative responses to violent conflicts; providing the
structure through which these practitionersandinstitutions

will regularly exchange experience and information on
issues of peacebuilding, conflict transformation, social,
religious and political reconciliation; and promoting West
Africa’ssocial cultural valuesasresourcesfor peacebuilding.”




| Operating Principles and Values |

laces special focus
jve approaches
to conflict prevention and
peacebuilding...

Operating Principles and Values

Belief in mutual respect for one another;

Transparency and accountability;

Gender equality and zero tolerance to discrimination (sex, tribe/ethnicity, race, HIV-AIDS status, etc.);
Teamwork and dedication to work;

Tolerance and respect for diversity;

Justice for all;

Quality delivery;

Collaboration and consultation.

(ONONONONONONONO)

Strategic Objectives

© Strengthen the capacity of peacebuilding organisations and practitioners in West Africa to engage
actively in the transformation of violent conflicts through the use of non-violent strategies

© Developa conflict prevention mechanismin West Africato monitor,analyse and respond to conflicts

® Engender peacebuilding policy and practices in West Africa

®© Promote a culture of non-violence and social responsibility among young people in West Africa

@® strengthen the conceptual base of WANEP programmes through research, documentation and
Monitoring and Evaluation

® Enhance policy formulation and influence on peace and human security through regional and

international linkages and advocacy




66 The most visible of our attainments in
2012 was our contributions to election
management in the sub-region. It would
be recalled that for about ten years, the
conduct of peaceful elections has been a
great challenge for African nations. Y |
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MESSAGE FROM
THE WANEP
BOARD CHAIR

The year 2012 has been a mixed
grill for the peacebuilding
community in the West

e African sub-region. It was a

year in which a lot was done,
more than ever before, by
governmental and non-
governmental organisations

~~~~~~ towards reducing destructive
conflicts in the sub-region. On
the other hand, it was a year
when some new problems,
such as the crisis in Northern

........................................................................... Mali, returned the West
African sub-region to a boiling
point requiring deployment
of troops. Towards the end

of the year the international

.......................................................................................................... community including ECOWAS
started contemplating the

deployment of troops.

As the year 2012 ends and we launch into 2013,
we have more to celebrate than regret. More than
ever before, the West Africa Network for Peacebuilding
established itself in the gone year as a great asset to
the West African sub-region in terms of what has been
achieved and the strategic goals we have set for ourselves
as we contend with the security challenges in West Africa.

IMESSAGE FROM THE WANEP BOARD CHAIR|
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The accomplishments of WANEPin the period underreview
include playing a keyrole in the Jos (Nigeria) and the Bawku
(Ghana) peace processes; strengthening the capacity of
our national networks for election dispute management;
opening an office in Niger; strengthening our staff capacity
and professionalizing all units of the organisation and
partnering with strategic organisations such as ECOWAS,
Mediation Support Network, African Union, the Kofi Annan
International Peacekeeping Training Centre and several
others in the field of conflict prevention and management.

In November 2012, our efforts were recognized by the
University of Ibadan which awarded to WANEP its 2012
Distinguished Corporate Award in Peacebuilding. This
glorious occasion which I personally attended was graced
by more than 1000 guests from different parts of the West
Africansub-regionandtheheadquartersofthe African Union
where the keynote speaker was drawn from. In addition to
this, WANEPwasinvited to play a strategic roleat the ECOWAS
consultative meeting for establishingamediation unitinthe
regional organisation.

The most visible of our attainments in 2012 was our
contributions to election management in the sub-region.
It would be recalled that for about ten years, the conduct
of peaceful elections has been a great challenge for African
nations. WANEP studied this problem critically and in
2012 published an Election Dispute Management Practice
Guide for West Africa which is now a reference material on
strategies for reducing election-related violence in Africa.
The Practice Guide whichis designed to assistin the peaceful
management of electoral processes was officially launched
inFebruary2012by the Most Rev. Prof. Emmanuel Asante, the
Presiding Bishop of the Methodist Church Ghana and Chair
ofthe National Peace Council. Since the launch, thousands of
copieshavebeendistributed toallthe Electoral Commissions
in West Africa and to the National Commission on Civic
Education, Political Parties, the National Architectures for
Peace, the media and civil society organisations in West
Africa and beyond. Many Departments of Political Science
and Peace Studies around the sub-region use it for teaching
purposes. What an outstanding way of touching heartsand
minds!

Thelesson ofthe Practice Guideisthatweare notblind to
the problems besetting our developmentin West Africaand
weare notafraid ofboldly confronting these problems with
thelittleresourcesat our disposal. Taking the foregoinginto
deep consideration, I would like to commend the peaceful
electionsin Sierra Leone and Ghana in 2012. Ghana the host
of WANEP has strengthened her democratic credentialsand
provided lessons for other states in Africa struggling to get
over the problem of conducting free and fair elections. We
also have to commend Sierra Leone for also setting good
example.If the other countries of the sub-region can follow
the Ghana and Sierra Leone example, one by one West
African would become a peaceful sub-region of our dream.

Itis apt here to commend my other Board Members for
their sincere commitment to excellence. They all brought
to the work of WANEP rich professional knowledge and
sincerity of purpose that is not common in many African
societies. But the hard work of the Board members flows
readily from the exemplary competence demonstrated
by the leadership of WANEP. It was wonderful and highly
encouraging. 1 appreciate the Regional and National
Networks for adhering to the board’s directives following
the systems audit conducted by SIDA whichis alsoreflected
as an improvement in the recent assessment of USAID. The
WANEP we tried to build in the year 2012 is an organisation
thatwould definitely affect the whole world. My expectation
is that our best would be further bettered in 2013.

Finally let me on behalf of all the members of WANEP
thank our partners who have generously supported our
work and the communities we serve.




MANAGEMENT
REPORT

The details in our peace and security overview of this report indicate
that West Africa is still confronted with complex peace, security and
development challenges. Despite commendable collective efforts from
both Governments and Civil Society Organisations (CSOs) in West Africa
to sustain and consolidate peace following the ravaging civil wars and
communal violence of the 1990s, the increasing number of security
challenges has the potential to reverse feeble gains made over the last
two decades. In the year under review the same socio-political and
economic challenges that led to brutal civil war and internal strife over the
last three decades is pervasive in some countries of the region. Crisis in
Mali driven by violent extremism escalated posing a real threat to regional
peace and security. Amidst all these challenges, West Africa is showing
leadership within the region through ECOWAS and at the African Union
and the United Nations to confront these threats head on. The West Africa
Network for Peacebuilding (WANEP) in its leading peacebuilding role and
function continues to galvanise CSOs in complementing the efforts of
Governments and sustaining the progress made.

WANEP in the past year stepped up efforts in support
of community peacebuilding through dialogue and
mediation of conflicts while sustaining relationships with
national governments and ECOWAS in providing support
through field analysis and policy recommendations
directed at dealing with the current complexities. WANEP
continued to coordinate the CSO interface with ECOWAS
in the operationalisation of ECOWARN. During the year
under review, concrete efforts started in down-streaming
early warning to national levels in the operationalisation

ECOWARN. The prospects of increasing conflict prevention
effortsfromthenationaltoregionallevelisappreciatedinthe
new policy initiatives to establish national infrastructures
for peace in various West African countries. Governments
have also increased levels of cooperation with CSOs in
peacebuilding and governance.

of National Early Warning Systems (NEWS) in support of

IMANAGEMENT REPORTI
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Through otherthematic programmeareas, Non-violence
and Peace Education and the Women in Peacebuilding
programme (WIPNET) WANEP continued to build
community and national capacities for conflict prevention
and peacebuilding.

At the level of Institutional development, WANEP
strengthened the Network with the implementation of the
key recommendations of a systems audit conducted by
an international organisational development firm in 2011
and sponsored by the Swedish International Development
Agency (SIDA). Theimplementation of the recommendations
repositioned programmes design, implementation and
reportingtoreflect more onresultsand outcomes achieved
more than providing a narrative report of activities. The
highlightsofthisreportreflectthe contributions of WANEPas
theresults of various activities undertaken indicate despite
the numerous challenges confronting the sub-region. The
outcomesoftheauditalsoprovidedanimportantbenchmark
that informed a holistic development of WANEP’s Strategic
planfor the comingyears.Such aninstitutionalundertaking
has brought much value in consolidating WANEP as a well-
structuredregional organisation with anefficientregulatory
mechanism. In addition, WANEP engaged a Monitoring and
Evaluation Coordinator duringthe year to ensurearigorous
application of its monitoring and evaluation systems from
national to regional level.

WANEP National Networks continue to grow from
strength to strength with national human security reports
and policy briefs generated at national levels in Ghana,
Nigeria, Benin, Cote d’Ivoire, Sierra Leone and Guinea. In
Niger, the WANEP national network was launched with a
functional national office and full time National Network
Coordinator. WANEP-Mali was restructured to coordinate
€SO efforts in the face of the enormous threats to national
stabilisation. The conceptual discussions for enhanced
cooperation amongst the national networks of the Sahelian
countrieshavebegun. They include the networks of Burkina
Faso, Niger and Mali.

Atthelevel ofinternational partnershipand collaborative
engagements, WANEP continued to be active at various
national and international levels in the year under review.
Noteworthy of these efforts include SIDA and DANIDA
which continue to appreciate WANEP’s unique work and
thus continue to support its efforts; hosting of the Annual
General Meeting of the Mediation Support Network (MSN);
the Global Partnership for the Prevention of Armed (GPPAC)
which continues to grow into a formidable international
platform for networking and regional exchange on policy

recommendations on peace and security; the Kofi Annan
International Peacekeeping Training Centre (KAIPTC) inthe
partnership with WANEP for building civilian capacities for
peacebuilding.

WANEP continued to play its role as a member of the
Peace and Security Cluster of the AU-ECOSOCC where it
chairsthe committee of the review of ECOSOCC Statutes and
Rules of Procedure and was also elected to chair the Peace
and Security thematic cluster on the Joint Africa European
Strategy (JAES). WANEP’s work continues toberecognised by
the United Nations both at national and internationallevels.
In Ghana, UNDP Ghana partnered with WANEP in building
the capacity of Police and Electoral Commission Officers
in Dialogue and Mediation as part of the contribution to
peaceful elections in 2012 and democratic governance in
Ghana. Similar WANEP Partnerships with UN Agencies were
undertaken in Senegal, Guinea, Togo and Nigeria.

As part of its strategy for documenting lessons learnt
and providing guidance for the implementation of various
peacebuildinginitiatives, WANEPin the year published and
launchedguidelines formanagingelectoral disputesin West
Affica, guidelines for conducting mediation and dialogue,
guidelines for implementing peace education in formal
schools and guidelines for developing and implementing
National Action Plans as it relates to the UNSCR 1325 among
other very important publications. These publications are
now putting WANEPina pedestal of not onlyapractice based
institution but also resource based.

The following pages highlight WANEP activities in 2012.
Theseactivitiesand sustaining the Institution could not have
been possible without financial supportfrom WANEP’sgrant
partners. In a special way, WANEP acknowledges and with
profound appreciation the financial support of its Partners
keyamongst them, the Swedish International Development
Agency (SIDA) and the Danish International Development
Agency (DANIDA) for supporting peacebuilding efforts in
West Africa. We equally acknowledge and appreciate the
contributions and support of the Governments of the Royal
Kingdoms of Netherlands and Norway as well as the Austrian
Development Agency (ADA) through the GPPAC framework;
Kofi Annan International Peacekeeping Training Centre
(KAIPTC). We are grateful to all the numerous partners that
supportour National Networks at various levels of activities
andinstitutional sustainability. The partnership and support
from ECOWAS is unique and WANEP remains forever
grateful to work with the West Africa Inter-Governmental
Organisation.
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WEST AFRICA 2012 PEACE AND
SECURITY IN PERSPECTIVE

West Africa continues to face hydra-headed security and development
challenges that have intensified the need for consolidating gains made in
peacebuilding interventions over the years and the importance of more
iNnNovative and sustained interventions to prevent the derailment of the
hard earned peace and security in many places as well as mitigate the
emerging challenges in other parts of the region.

Justastheregion wasbeginningto see some semblance
of relative peace in Cote d’ Ivoire, it witnessed the rise of
complex humanitarian emergencies resulting from the
food crisis in the Sahel belt exacerbated by the conflict in
Northern Mali and its threat to peace and security of the
sub-region. Piracy in the gulf of Guinea affected the West
Africa Gas Pipeline leading to load shedding of electricity
and massive economic losses in many countries.

Incessant and caustic floods affected Nigeria, Niger,
Senegal, and Mali. Areas in these countries have been
experiencing heavy rainfall and subsequent flooding. The
rains and floods claimed many lives and property and left
about 100,000 people homeless. Most of these people have
found shelter with host families, while others have sought
refuge in schools and places of worship.

The combined threat of drought, high food prices,
displacement and chronic poverty has continued to affect
millions of people in the Sahel region. Insecurity and
malnutrition are recurrent in the region with more than 16
million people directlyatrisk. The conditionis compounded
by high food prices and a decrease in remittances owing
to the global economic crisis, the return of migrants from
Libya, the insecurity in Northern Mali that has compelled
thousandstoseekrefuge in neighbouring countries, thereby
aggravating the food crisis in those countries.

WANEP through its networks in the 15 ECOWAS member
states conducted an in-depth analysis of current conflicts
dynamics in the sub region.

The process involved the development of a framework
for acommon contextual analysis of the causes of conflict,
on-going efforts towards addressing them, the gaps and
challenges.nordertoclearly put this process in perspective,
the problem tree analytical framework was adopted by all
nationalnetworks and harmonised ata programme design
meeting held between the WANEP Regional Secretariat
and all the national networks in Elmina, Ghana in August
2012. The conflict tree enabled WANEP to identify and trace
evolving patterns of conflicts and their interdependency in
addressing destabilising conflicts in West Africa.

WANEP observed through the problem analysis that of
the 15ECOWAS member states, four have hadlarge scale civil
conflictsand atleastseven have experienced significantlow-
scale conflicts within the last 25 years. These conflicts were
aconsequence of multiple interconnected and interrelated
factors, including;

© Ppolitical system failures and issues around
electioneering processes

® Social exclusion and perceived
marginalization

© Glaring and persistent poverty and low
levels of economic development

® Poor natural resource management and
corruption around its distribution

© Regional dimensions and spill-over effects
from neighbouring countries especially the
fall of Gadhafi's regime in Libya.

®© Unemployment and unemployable youths

© Smallarms proliferation




These factors have given rise to a paradigm shift in
the manifestation of conflicts from interstate to intrastate
conflicts and have therefore challenged sub regional
intergovernmental institutions such as ECOWAS and
regional Non-Governmental Organisations such as WANEP
to collaborate in seeking new creative and practical ways
and means that will transform these instabilities among its
member states. Juxtaposed to these factors are the rapidly
interacting and emerging new challenges that make peace
and security a priority concern in the region.

Some of these new challenges include:

®© Theimpactand legacy of previous conflicts;

® Globaltrends and cross-border issues
including organised crime;

®© Climate change and forced migration;

© Religious radicalization and violent
extremism

© Maritime and piracy issues especially
around the Gulf of Guinea

The Mano River sub-region, which comprises Liberia,
Sierra Leone and Guinea (and Cote d'Ivoire, now politically
associated with the region) has experienced wide scale
violent conflicts. This started with the Liberian civil war
(1989-1996, 1999-2003), followed by the civil war in Sierra
Leone (1991-2002) and sectarian violence in Cote d’Ivoire
in 2002 with a reoccurrence in 2011. In Liberia and Sierra
Leone particularly, the conflicts were sparked by declining
economic performanceinthe1980s overseenbyrepressive,
authoritarian regimes. This resulted in reductions in social
spending and household income, the obliteration of the
middle class, decline in healthcare delivery, growing
number of school dropouts and a significant drop in school
enrolment. Youths were particularly affected (tkelegbe, A.
and Garuba 2011).

ontheother hand, the Casamance conflictis taking place
in a West African country that is often noted as one of the
most stable (Fall 2010). The uprising for self-determination
in the Casamance region formally began in the provincial
capital of Ziguinchor in 1982 as fallout of the Diola people
(a minority ethnic group) grievances over political under-
representation and economic underdevelopment (1kelegbe,
A.and Garuba 2011).

Conflict between the Malian government and the
Tuareg rebels in northern Mali and also the conflagration
ofterrorisminnorthern part of Nigeria hasbeen blamed on
the perceived political and economic marginalisation and
poor integration of development affected peoples.

Thishasbeenaggravated by drought therebyincreasing
vulnerability of marginalised groups to seek militia options
andterror actswhichisthreateningthe continuousstability
and existence of the respective countries.

The Niger Deltaregion, Nigeria’s oil belt,isat the epicentre
of numerous violent conflicts, the culmination of long
years of neglect, underdevelopment and marginalisation
of a region that earns Nigeria the majority of its foreign
exchange.Inthelastfewyears,the nature of the problem has
intensified, especially with the emergence of the Movement
for the Emancipation of the Niger Delta (MEND). Since its
inception, the organisation has presented the Nigerian
government with its most serious security challenge in
the Niger Delta (Alao 2011). Despite the brokered fragile
peace process through the amnesty programme of the late
President Umaru Musa Y’ardua, the Nigerian government
has failed to implement the proposed Niger Development
Plan. A situation that has gradually led to increasing oil
bunkering, piracy, pipeline vandalism and the regrouping
of militia groups in the region with possible disastrous
consequences to peace and development in Nigeria within
the coming years.

onthepositive, the swiftand smooth transition of power
in Ghana after the demise of the sitting president yet again
adds to Ghana’s democratic credentials and a beacon of
peace in West Africa. However, it is important to continue
working to maintain and build on this peace. Sierra Leone
despiteallodds managed to pull through general elections.
Same applies to Burkina Faso, Cape Verde, Senegal, and The
Gambia, thatheld relatively peaceful elections (presidential,
legislative andlocal) in 2012. WANEP during the year through
itsunique network structure and support fromits partners
played a significant role in mobilising civil society efforts
for peace and promoting human security at national and
regional levels despite the challenges.

|WEST AFRICA 2012 PEACE AND SECURITY IN PERSPECTIVE |
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Thematic/Programmatic Presentation Of WANEP’s Work
In Peace And Security In West Africa

West Africa Peacebuilding
Institute (WAPI)

Strengthen sub-regional
and regional capacities
to enhance peace,human
security and fundamental
human rights for the
purpose of sustaining
development in West Africa

West Africa Early Warning
and Response (WARN)

Motivated, professional, principled
and committed peacebuilding
practitioners and advocates

12



Highlights Of Activities Of
The Regional Secretariat

<" 4  Aspart of its contribution to the

¢ mitigation of electoral disputes
in Africa, WANEP launched in
February 2012 a book titled
“Election Dispute Management
Practice Guide for West Africa”.
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HIGHLIGHTS OF ACTIVITIES OF THE
REGIONAL SECRETARIAT

During the year under review the Regional Secretariat of WANEP
undertook various activities in the sub-region to contribute to peace
and security in the region. These activities cut across the thematic and
programmatic areas as contained in the WANEP Strategic Action Plan

for 2010-2015.

Board Meeting And Staff Retreat:

In line with the constitutional provision of WANEP,
the Regional Board met in January and in October, 2012 in
Accrato provide supervision and guidance on the effective
organisation of the network at both regional and national
secretariats.

Furthermore, as part of its efforts to strengthen its
institutional capacity for abetter, well organised and highly
professional peacebuilding organisation, WANEP had its 2012
retreat in February in Accra on the theme: Consolidating
WANEP’s Institutional Capacity for Peacebuilding in West

Recruitment

The WANEPRegional Secretariatfollowingasystemsaudit
recommendation forresultbased programme management
and approval of the Regional Board recruited a Monitoring
and Evaluation Coordinator, Finance Manager, Accountant
and a Programme Assistant at the Peace Monitoring Centre
(PMC)respectively. Theabove recruitment hasenhanced the

™ ¥

Africa”. The Regional Board Members of WANEP, National
Board Chairs, National Network Coordinators and Regional
Secretariatstaffengagedinreflectionsinformedbythereport
on WANEP 2011 Systems Audit which was commissioned by
the Swedish International Development Agencies (SIDA)
on how WANEP should restructure and reposition itself
strategically in the coming years. At the end of the retreat,
major decisions bordering oninstitutional reforms for better
delivery of impactful peacebuilding activities were taken.

WANEP regional team and strengthened WANEP’s place as
the ECOWAS CSO partner as well astheleading peacebuilding
organisation in West Africa. Moreover, the appreciation
of WANEP’s delivery of peacebuilding programmes and
activities in the sub region has increased exponentially.




| Internship/National Service |

Internship/National Service

Two interns were recruited at the Regional Secretariat The national service personnel recruited in 2011
for a period of three and six months; supporting the West ~ to support the administrative department and Peace
Africa Peacebuilding Institute (WAPI) as well as the West ~ Monitoring Centre completed their servicein the year under
Africa Human Rights and Democracy (WAHRD) Project. review.

Repositioning WANEP’s Programme Impact In West Africa

In the year under review, a 3-day Programme Planning ~ Management.Followinga critical review and analysis ofthe
meeting comprising of all the 15 National Network conflict and destabilising issues in the sub region, a 3-year
Coordinators and National Early Warning Systems (NEWS)  programme of activities was developed at the end of the
Managers was organised to strategically reposition WANEP’S ~ meeting.

Programme Impact in West Africa through Result Based

WANEP-Niger Officially Opened

WANEP Niger, which hitherto operated as a focal point,  theSahelregionisexperiencingcomplex peace andsecurity
was officially launched on July 13 in Niamey. The eminent  challenges. With the launching of WANEP Niger, WANEP can
persons at the launch expressed appreciation of the nowboastoffunctionalofficesinall the15ECOWAS member
initiative to formally establish WANEPinNigeratatimewhen  states.

IHIGHLIGHTS OF ACTIVITIES OF THE REGIONAL SECRETARIAT |
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Launching Of “Election Dispute Management Practice

Guide For West Africa”

As part of its contribution to the mitigation of electoral
disputes in Africa, WANEP launched in February, 2012 a
book titled “Election Dispute Management Practice Guide
for West Africa’. Supported by the United States Agency
for International Development (USAID) and the Swedish
International Development Agency (SIDA), the practice
guide serves as an important resource for the prevention,
mitigation and resolution of electoral disputes. Dr. Christiana
Thorpe, Chair of the National Electoral Commission of the
Republic of SierraLeone, the Executive Governor of the Niger

-

state of Nigeria, Dr. Muazu Babangida Aliyu and Rev. Prof.
Emmanuel Asante, Chair of the National Peace Council (NPC)
of Ghana, who were special guests of honour intervened
at various stages during the launching of the Guide. They
commended WANEP and its partners for coming up with
such a timely and critical resource for the prevention,
mitigation and resolution of election-related disputes. The
impact of the guide is already reflected in the demand/
appreciation and the outcome of the ensuing elections in
the sub region since the launch.

Strengthening National Capacities For Managing Electoral

In the framework of the Strengthening Transparency,
Accountability and Responsiveness in Ghana (Star-Ghana)
projectentitled: Skills for Citizenship Awareness and Conflict
Resolving Transition (S4CACRT), WANEP organised a two-
day seminar to strengthen the mediation capacities of 20
Eminent Persons selected from the 10 regions of Ghana. The
eminent persons utilised the skills acquired to intervene at

Election Observation

In line with the ECOWAS protocol on Democracy
and Good Governance, WANEP participated in election
observation missions particularly in Sierra Leone and
Ghana in 2012 under the ECOWAS Election Observation
Unit. The Executive Director of WANEP under the auspices
of UNDP provided support to the UN system as part of its

various levels in their communities in ensuring violence-
free, transparentand peaceful electionsin2012. The Eminent
Persons from the Northern Region for instance succeeded
in ensuring that political parties did not use the Dagbon
chieftaincy disputein their campaignsashasbeen the case
in the past.

contribution to ensuring a violence free election during
the presidential electionsin Senegal. WANEP - Regional also
had her observation team in Sierra Leone and Ghana with
specific mandate to monitor and report issues relating to
peace and security in the two elections.
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Joint Party Election Results Monitoring (J-PERM) —Ghana

2012 Elections

In collaboration with the United Nations Development
Programme (UNDP) and Catholic University College of Ghana
(CUCG), WANEP monitored and mediated on the Ghana elec-
tion results with representatives of the five major political
parties. WANEP provided coordination andleadershipinthe
management of the project and the running of the J-PERM
Situation Room and worked with key stakeholders particu-
larly the representatives of the political parties to mediate

disputes that occurred as an outcome of contestation from
theresults that were submitted. The J-PERM Situation Room
provided the first line of a proactive and preventive mech-
anism of ensuring that a misunderstanding, misinterpre-
tation or misrepresentation of election results from any
polling station or collated results from a constituency did
not escalate into violence or create public anxiety and fear
inregards to how election results were reconciled.

Meeting Between WANEP And Early Warning Directorate

Analysts

Within the context of ECOWAS-WANEP partnership for
the operationalisation of ECOWAS Early Warning Mechanism
(ECOWARN), the analysts of the two institutions during
the year held 4 quarterly meetings to share experiences,
challenges and lessons learnt on Early Warning (EW)

analysis. At these meetings, they also discussed strategies
to strengthen collaboration between the EW actors so as
to improve the quality and quantity of outputs of early
warninganalysis by WANEP and the ECOWAS Early Warning
Directorate.

ECOWARN-NEWS Consultations

WANEP’s engagement with other stakeholders such as
ECOWAS s critical in implementing the Early Warning Early
Response (EWER) Mechanism. In the year under review,
WANEP participated in an ECOWAS organised workshop
on the platform of West African Civil Society Organisations

Forum (WACSOF) engagement in EWER in June in Lomé,
Togo. WANEP, as a founding member and leader for the
Peace cluster of WACSOF, presented awork plantobe adopted
by ECOWAS in its quest for engaging more CSOs in EWER
mechanism.
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WANEP-ECOWAS Biannual Coordination Meeting:

As part of its effort to improve on the ECOWAS Early
Warning System-ECOWARN, Benin hosted the first of its
biannual coordination meeting, bringing together Focal
Points, Zonal Coordinators, regional staff of implementing

partner WANEP, Government Focal Points and staff of the
Early Warning Directorate (EWD). A second coordination
meeting was held in Lagos, Nigeria in September.

The JOS Dialogue Process—Role Of The Legislature

In a bid to restore lasting peace in Jos, there have been
several initiatives and interventions at local, state and
national levels, including the efforts of WANEP, in the area
of promoting dialogue and mediation. However, it emerged
thatinallthese efforts, the Legislators from the Plateau state,
a very critical component in the peace process, have been
left out. Yet, as the representatives of the people of Plateau,
they have enormousleverage and potentials of contributing
to the sustainable and durable peace in the Jos Plateau.
WANEP in collaboration with the Institute for Peace and

The Bawku Peace Process:

Inthebuild uptothe 2012 elections andreflecting on the
history of heightened tension associated with elections in
the Bawku Municipality and its environs, WANEP convened
a meeting of relevant stakeholders including the National
Peace Council, UNDP-Ghana, Office of the Chief Imam,
the Ahmadiyya Mission, the Catholic Secretariat, the
Presbyterian Church of Ghana, the Evangelical Church, the
Protestants, FOSDA, IBIS and the Media Foundation for West
Affica to brainstorm on the security challenges in Bawku

Conflict Resolution (IPCR) with support from the Swedish
International Development Agency (SIDA) and the Global
partnership for the Prevention of Armed Conflict (GPPAC),
engaged the Plateau State House of Assembly members in
March 2012 at Abuja in a consultative meeting as part of the
roadmap towards a mediated and negotiated settlement
to the conflict in Jos. Allmembers of the House of Assembly
including the Speaker, the Peace and Governance Adviser
of the UNDP and a representative of ECOWAS participated
in the consultation.

and designed intervention strategies that helped to ensure
a successful election and sustainable peace in Bawku.
During the meetings, which took place in March and May,
obstacles to the ongoing peace processes including the
factors militating against the effective functioning of the
Bawku Inter Ethnic Peace Committee were also identified
and WANEP and the stakeholders committed to ensuring
that these issues were responded to.
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WANEP Commemorates International Women’s Day

Women's voices from around West Africa: Women As the
“BEDROCK” of Families, Societies and the World.

Through its fifteen national networks across the West
Africansub-region, WANEP’s WIPNET programme mobilised
womenandwomengroupsandmarkedthe2012International
Women'’s Day through multiple activities including peace
marches in Senegal and Togo; round table discussions on

reconciliation in Liberia; political participation of women
in Ghana, and many other peaceful actions in Sierra Leone,
Benin, Cote d’'Ivoire, Guinea Bissau, Guinea, The Gambia,
Nigeria, Burkina Faso and Senegal. WANEP dedicated the day
to the Women of West Africa who lost their lives in conflicts
in the sub-region in the quest for peace, respect of rights
and dignity.

Gender Based Violence And Mediation In West Africa

In the year under review, WANEP and the Crisis
Management Initiative (CMI) continued with their projecton
gender-based violence (GBV) and mediation. Through field
consultationsand comparative analysis of experiences from
West African conflicts and peace mediation processes, the
project developed recommendations to address questions
of GBV more effectively. Thus the project received the
attention and support of ECOWAS Commission. Receiving a
jointdelegation of WANEPand CMIin his office, His Excellency

the Vice-President of ECOWAS, Dr. Toga McIntosh noted that
combatingGender-based Violence (GBV) was centralto peace
negotiations and agreements,and commended WANEP and
CMifortheir efforts in promoting professional practices and
peace mediation. He promised that the Commission would
critically examine the recommendations of the research on
Gender Based Violence and Mediation in West Africa. It will
be recalled that since 2011, WANEP and CMI joined forces in
order to promote professional practice in these areas.

Framework For Developing National Action Plans For The
Implementation Of UNSCR 1325 In West Africa

WANEP in its review of the various national efforts in
the implementation of UNSCR 1325 in West Africa in 2010
discovered some progress in the implementation of UNSCR
1325 with 5 countries (Sierra Leone, Liberia, Guinea, Guinea
Bissau and Cote d’Ivoire) adopting national action plans
(NAPs) whilst Ghana, The Gambia and Nigeria are in the
process of developing NAPs. Due to the slow progress in the
implementation of UNSCR 1325 after 10 years of its enactment,
WANEP was inspired to develop a framework that would

guide the development of National Action Plans through
which the Resolution would be implemented.

In the light of this, WANEP organised a consultative
meeting with experts and practitioners across West Africa
todevelop a Guideline for the development of NAPs that can
inform governments, civilsociety and other stakeholdersin
developing National Action Plans for the implementation
of the UNSCR 1325. The guideline was developed, reviewed,
validated and published and now being distributed to all
relevant stakeholders across West Africaand the continent.

IHIGHLIGHTS OF ACTIVITIES OF THE REGIONAL SECRETARIAT |
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Regional Seminar On The Roles Of The Police And The
Media In Managing Early Warning Information

Aspartofits collaborative effortin the operationalisation
of the ECOWAS Early Warning Mechanism (ECOWARN),
WANEP and ECOWAS with support from (SIDA) and the Global
partnership for the Prevention of Armed Conflict (GPPAC)
organised a regional seminar for the police and media
in September 2012 in Lagos, Nigeria. The objectives of the
seminar were to:

® sensitise the police and the media on the
workings and operations of the ECOWARN
and NEWS;

© establish partnership with the media
and the police on how to manage and
disseminate early warning information
emanating from NEWS and ECOWARN;

® create a close collaboration and synergy
between the media, the police, ECOWAS
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Early Warning Directorate and WANEP on
conflict prevention and peacebuilding;

© develop mechanisms for including the
police and media in the list serve for
ECOWARN and NEWS products and outputs.

Amajorindicator for sustainableimpactis the comment
by Mrs. Florence Theme, Acting Director of ECOWAS Early
Wwarning Directorate: “The relationship with WANEP has
been very useful to the Commission, because the early
warning mechanism of WANEP complements the responses
and feedback from various communities and states to the
Commission; It has also helped communities and citizens to
get more involved in early warning programmes.”

Preventive Action Training And Multi-Stakeholders’
Workshop In Freetown And Monrovia

In the framework of the Global Partnership for the
Prevention of Armed Conflict (GPPAC), WANEP as the West
Africa regional secretariat conducted a series of activities
underthe Austria Development Agency (ADA) funded project
on “Enhancing Regional Response Capacity for Conflict
Prevention”.One of such key activities, the Preventive Action
Training and Multi-stakeholder workshops were held in
Monrovia and Freetown in March and June respectively to
promote synergy amongst ECOWAS, national CSOs, the AU

andthe UNto collectively act to prevent violent conflict. The
meeting provided an opportunity for key stakeholders from
the Peace and Security sector todiscussand debate the ADA
Project document, whichwas presented to them. Inaddition,
they reviewed the Conflict Assessment Framework, with
emphasisonthe preventive action toolsand how these tools
canbeadapted in the context of Sierra Leone and Liberia as
well as other Mano River Union countries.
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Preventive Action (PA) Core Group Meeting In New York

WANEP participated in the PA Working Group meetingin New York. The Preventive Action Working Group (WG) emanated
from the Early Warning & Early Response programme, initiated in 2006. The major aim of the meeting was to engage in
high-level consultations on the PA tools, processes and concrete engagement on the ground.

Mediation Support Network (MSN) Meeting

WANEP hosted the annual general meeting of MSNin Accrain October to discuss the roles of Regional Intergovernmental
Organisations and the Complementaryroles of International Actorsin mediation efforts; aswell as review the United Nations
Mediation guidance for effective mediation.

MEDIATION SUPPORT NETWORK (MSN . E
ﬂnnua@eral Meetingof MSN i 11

The
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Advocacy Through Communiqué/Press Release

on the occasion of the celebration of the International  Civil Society Organisations, the African Union and ECOWAS
day of Peace, 21st September 2012, WANEP through a press  to advocate and appeal for Peace and justice in West Africa
release widely publicized,joined the African communityof — and Africa atlarge.

Experts Meeting To Develop A Guide For The
Implementation Of Peace Educatlon In West Africa

WANEPorganised an experts meet-
ing bringing together educators, cur-
riculum developers and practitioners
from various countries in West Africa,
to share experiences, lessons learnt,
and best practices, focusing on prac-
tical guidelines for setting up or inte-

grating peace education programmes in
schools. The two-day meeting was made
up of interactive plenary presentations,
daily summaries and feedbacks to bring
outaframework to ensure effective imple-
- mentationof peace education programme
informed by experiences of West Africa.

West Africa Peacebuilding Institute (WAPI)

Research And Publications

The following publications were produced in 2012:
1. Democracy, Elections and Stability in Post War

States. Proceedings of National Consultative
Meeting on Peaceful Elections in Sierra Leone:
WANEP 2012

. Peer Mediation Manual (French version)—

English Already published in 2011, WANEP 2012

. 10years of influencing Policies in West Africa:

A Compendium of WANEP’s Policy Briefs
2000-2010, WANEP 2012

. Development and Implementation of National

Action plans on UNSCR 1325 and Related
Resolutions: A Guideline, WANEP 2012

WANEPin collaborationwiththe KofiAnnanInternational
Peacekeeping Training Centre (KAIPTC) successfully
organised the 1ith annual three-weeks training session
of WAPI in September 2012 at KAIPTC with 50 participants
from about 17 countries across Africa and beyond. WANEP
through WAPI continues to build and contribute to human
resource capacity development in peacebuilding and
conflict prevention across the world with over 450 peace
practitioners and advocates trained since its establishment
in2002.

5. Mali: Managing the Damage of a Complex
Context—Policy Brief, WANEP 2012

6. SierraLeone: Gauging the Temperature for a
Peaceful Election—Policy Brief, WANEP 2012

7. Practitioner’s Guide for Political Dialogue and
Mediation, WANEP 2012

8. Guideline for Implementing Peace Education
Programme in West Africa, WANEP 2012

9. Contemporary Issues in Peacebuilding:
Anthology of WANEP Concept Papers, WANEP
2012




Highlights Of National
Network Activities

2" ¢ “In conformity with the WANEP
~ structure, which gives ownership
" to peacebuilding work at national
level, WANEP National Networks
championed peace work in their
respective countries. The activities
at national level are contextualized
to reflect the realities in each
country, while the regional
secretariat provides the leverage

to globalize local issues”
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HIGHLIGHTS OF NATIONAL NETWORK

ACTIVITIES

In conformity with the WANEP structure, which gives ownership to peace-
building work at national level, WANEP National Networks championed
peace work in their respective countries. The activities are contextual-
ized to reflect the realities in each country, while the regional secretariat
provides the leverage to globalize local issues. The snapshots contained
in this section of the report highlight WANEP's consistent monitoring of
conflict issues and advocacy with policy makers across West Africa on
critical issues to promote peace and security. Details of National Network
activities are contained in their respective annual reports.

WANEP-Benin

In accordance with WANEP Benin’s constitution, the
Board of WANEP Benin met twice in February and March to
reviewthe network’s programmes;and address institutional
issues of the network focusing on membership and ways to
effectively implement the network’s strategic plan.

CSO Experts workshop on thereview of
the 1990 Benin constitution

WANEP-Beninin partnership with the Benin Association
of Constitutional Rights organised a two-day workshop
in March in Cotonou to review and analyse different
propositions expressed on the constitutional reform and
provide CSO perspectives to address gaps.

Therecommendations of the workshop were publicized
through a press release on March 15th, 2012.

Seminar on the application of electoral
codes in West Africa

An experience-sharing seminar on the application
of electoral codes in West Africa was held in February in
Cotonou to highlight the lessons Learned, challenges and
Perspectives. The practice guide on electoral violence was
also launched and highly appreciated.

Seminar on Political Dialogue and
Elections in West Africa

Anexperience sharingseminaron political dialogue and
election in West Africa was held in February. The seminar
recommended the institutionalisation of a professional
electoralmanagementbodyin Benin with a mandatelonger
than that of the President; and the creation of a platform for
electoral dialogue involving all registered political parties
following the example of Ghana.

Publication of an advocacy paperon
the professional administration of the
electoral process in Benin

Intheimplementation ofthe project on “Consolidation of
thedemocratic processin Beninthrough
an informed citizens® participation”
and with financial support from
Open Society Initiative for West Africa
(OSIWA), a paper titled “Advocacy for
the Institutionalisation of a professional
electoral administration in Benin” was

; ; DOCUMENT DE PLAIDOYER POUR
published. Over a thousand copies have LINSTITUTIONNALISATION D'UNE ADMINISTRATION
been produced to support the process. ELECTORALE PROFESSIONNELLE AU BENIN.
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WANEP Benin again under its de-
mocracy programme organised three
regional consultations of opinion lead-
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“Synihése des recommandalions d'experts of
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| WANEP-Burkina Faso |

ersin Natitingou, Lokossa and Porto-Novo respectively. The
consultations focused on the theme: Challenges of consen-
sus building on the constitutional review project of the De-
cember 1990 constitution. At the end of the consultations,
aroadmap was developed to help all the stakeholders in
understanding the need for consensus building in order to
achieve a smooth review process of the 1990 constitution.

WANEP-BurkinaFaso

International Women’s Day (IWD)

In commemoration of the IWD, a communiqué was
issued to educate the public on the importance of the day;
the existence of UNSCRs 1325 and 1820 and sensitise the
citizenry on theimportance of the development of National
Action Plan for the implementation of UNSCR 1325.

Courtesy Call on the Minister for Human
Rights and Civic Promotion

During the year a delegation from the WANEP-BF
secretariat and supported by the Regional Coordinator
for Network Development from the Regional Secretariat
and WANEP-BF board members paid a courtesy call on the
former board chair of WANEP BF, Prof. Albert Ouédraogo
now the Minister for Human Rights and Civic Promotion.
The Minister on his part thanked the WANEP delegation for
the calland appreciated WANEP’s work in the country while
encouraging the network to do more to help in managing
conflicts confronting the nation.

Solidarity visits at the Malian Refugees
Camp

In June 2012 the Ministry for Human Rights and Civic
Promotion organised a solidarity visit to Malian refugeesin
partnership with some civil society organisationsincluding
WANEP-BF.

Policy brief

A Policy Brief titled ‘Bénin, les indicateurs d’un Etat qui
perd ses repeéres’ (Benin, a nation losing its bearings) was
published. The Policy Brief presents analysis of the socio-
economicand political situation of the country and proffers
policy recommendation as part of its contributions for the
consolidation and preservation of peace in the country.

The network was part of about twenty civil society
organisations who took partin the solidarity visit. As part of
itscontribution toalleviate the plight of the refugees, WANEP
BF donated anamount of One Hundred thousand CFA Francs
(100,000 CFA) in response to the call by the Ministry.

Awareness and Sensitisation campaignon
therole of Womenin the electoral process

In appreciation of the vital roles played by women in
governance, a sensitisation campaign was organised in
Saaba municipality with over 50 participants from various
women associations, to raise awareness on the active roles
women can play in the electoral process especially the
legislative and municipal elections held in December.

Launching of the Election Dispute
Management Practice Guide for West
Africa

As part of its continuing efforts to support the electoral
processinthe country, WANEP Burkinalaunchedin-country
theElections Dispute Management Practice Guide asacritical
resourcetosupportthe country’sdemocratic development
with regards to its electoral process.

The major impact of the launch was the huge demand
for the publication in the country and a sponsorship from
USAID extended to the National Network Coordinator for a
working tour of the United States.

[ Launching of the Election Dispute Management Practice Guide for West Africa ]
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WANEP-Cape Verde

Sensitisation campaign on Non-violence
and Peace Education

During the year under review, WANEP CV undertook
several activities; key amongst them, the training of youth
peer educators in conflict and peace with the aim of
strengthening social cohesion among the youth and also
encourage a violence-free street culture.

International Women’s Day celebration

WANEP CV dedicated this IWD celebration to the young
boys and girls. The idea is to build right from young age a

WANEP-Cote d’lvoire

Projectlaunch on Democracy, Non-
violence and Peace Education

The projectentitled “Democracy, Non Violence and Peace
Education inschools”waslaunched in February in Abidjan.
In attendance were representatives from the Ministry of
National Education, Ministryof Family, WomenandcChildren’s
Promotion, the National Human Rights Commission, the
UN Mission in Cote d'Ivoire, the US Diplomatic Mission, and
CSOs. This was followed with a training for 45 Primary and
Secondary school teachers who served as trainers for their
students. In order to trickle down the knowledge and skills
acquired during the training, five trainings were conducted
in the following schools: Groupe scolaire Santigui Sangaré
of IEP Adjameé 2; groupe scolaire Agbékoi of Abobo; groupe
scolaire Sogefia of Yopougon; scolaire Mamadou Koné and
IEP 2 0f Adzopé.

Monitoring and evaluation visits were conducted
duringthe yearin the clusters of schools in Adjamé, Abobo,
Yopougon and Adzopé duringwhich trainingmanuals were
distributed to the trained teachers.

WANEP-CI produced a short film on awareness and
sensitisation on social cohesion and national reconciliation
titled “All for Peace”. This was aired on national television
two times weekly.

mindset of positive attitude and respect from the young
boys towards their “sisters”. With this kind of education
at an early stage, WANEP CV believes that it will go a long
way to contribute towards the prevention of gender-based
violence and respect for women’'srights. Aninteractive and
participatory session was held during which the history
of IWD was presented and discussed, gender equality in
education was discussed and music was used to showcase
the exploits of Cape Verde women as well as women in the
world.

International Women’s Day

Held under the theme; “Women and Men, Together for
aReconciled Cote d’Ivoire”, WANEP-CI in collaboration with
the organisation YE YO KUN, celebrated the International

Women’s Day on March 08 at Aboisso.
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Conference on Gender mainstreamingin
conflict prevention

In June, WANEP-CI in partnership with the Global
partnership for the Prevention of Armed Conflict (GPPAC),and
the Women Peacemakers Programme (WPP) organised an
international conferencetoreflectongender mainstreaming
into conflict prevention effort.
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Restoration of the rights of victims of
sexual violence project

As part of its contribution to restore and promote the
rights of women who suffered sexual violence during

WANEP-Ghana

Youth in Elections Project (YIEL): Training
for IPYDC’s in Tamale,Ghana

the 2011 political crisis, a feasibility study tour in Danané,
Duekoué and Man was organised for the introduction of the
project to traditional authorities and relevant stakeholders
and strategise on ways to implement it.

Quarterly meeting and Training workshop
for WIPNET groups

WANEP-Ghana, as part of the capacity building of the
Inter Party Youth Dialogue Committees to deal with issues
that could trigger violence in their communities, organised
athree-day trainingworkshopin Tamale on “Building Party
Youth Capacity for Peace in 2012

Media Responsibility Project (MEREP)

Amediaresponsibility projectto encourage accountable
journalismamongstlocalmedia for the promotion of peace
and non-violence in the run up to elections in 2012 was
organised.

Celebration of the International Women’s
Day (IWD):

Through its WIPNET programme, WANEP-Ghana
commemorated the IWD on March 15th with emphasis on
the provision of support tovulnerable womenin the society
to intensify their voices on issues that affect them; which
would in turn enhance their rights.

Meetings with Security Councils

With support from STAR-Ghana and IFA/Zivik, series
of meetings with Regional, Municipal and Metropolitan
Security Councils in hotspots to present and discuss
GHANAWARN-WANEP Ghana’s Early Warning System was
organised.

with support from Ifa/Zivik and SIDA, the Quarterly
meetings of WIPNET brought together women from the eight
different WIPNET groups to discuss their achievements and
their challenges, aswell as provide training inmediationand
conflict management and analysis.

Training for Women and Youth in Western
region

In an effort to build the capacity of women and youth
to participate in the peacebuilding process in the Western
Region, WANEP Ghana in partnership with USAID/LOGODEP
undertook a two-day training workshop in September
in Takoradi to equip the participants with an in-depth
understanding of concepts of peace, conflict, mediation,
non-violent communication and early warning.

Production of ashort film to support
violence-free elections

In order to promote sustainable peace during the 2012
general election and with support from GIZ, WANEP Ghana
produced a short drama that was publicly screened. The
shortfilmsoughttoadvocate foraviolence-free and peaceful
election. Copies were circulated to various media outlets for
wider broadcast.

IHIGHLIGHTS OF NATIONAL NETWORK ACTIVITIES |
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Exchange visit/review meeting between
the Inter-Party Youth Committees
(IPYDCs)

Wwith support from IBIS, SIDA, GIZ, Christian Aid, British
High Commission and Australian High Commission, a one-
day exchange visitand review meeting aimed at sustaining
the collaboration among the various committees was held

WANEP-Guinea

Celebration of the International Women’s
Day (IWD):

Through its WIPNET programme, WANEP-Guinea
commemorated the IWD in March with the support of the
Regional Secretariat through a SIDA grant. The focus of the
celebration was on providing support to vulnerable women
in society with the objective of promoting their rights and
providing the space for them to amplify their voices on
issuesthataffecttheirlives. WANEP gave a symbolic support
to the women in the Commune de Matoto by distributing
food items and a token amount of cash. Representatives of
the Local Government authorities, the Ministry in charge
of Social Affairs, Women Promotion and civil society were
inattendance.

Production of a policy document
on national reconciliation tilted
“Mechanisms for Transitional Justice™:

As part of its contribution to the urgent call for national
reconciliation, WANEP Guinea produced a policy document
to guide policy makers in the establishment of a national
reconciliation mechanismthat would address the socialand
political polarisation that has characterised Guinea on the
basis of regionalism and ethnicity. The document presents
policy options and clearly identifies the best ones to adopt
andsituates therolesandresponsibilities of the main actors.

WANEP-GuineaBissau

In keeping up with its mission of promoting peace in
the country, WANEP Guinea carried out several activities
during the year both at the national and sub-regional level,
keyamongwhich are,commemoration of the International
Women's Day on March 8th; Training of mediators on
indigenous mechanism for election dispute management

between the IPYDCs from Buipe, Yendi, Bimbilla, Gushiegu,
Tamale, Wa, Bolgatanga and Bawku. Major outcomes of the
meeting are the existence of a Facebook page in Tamale
and also the ability of NDC and NPP youth to visit each
other. Members also contacted the Ghana Broadcasting
Corporation (GBC) for appearance on GTVIocal dialectnews
to discuss peace.

WANEP Guinea also carried out the following:

® Training of local trainers on conflict
prevention, management, mediation, early
warning and early response in Mamou;

®© Replication workshops on early warning and
early response, conflict management and
mediation in four regions of the country;

®© Awareness and sensitisation sessions
at prefectural and municipal level and
appearance on TV programme for the
advocacy and promotion of a culture of peace;

and conflict prevention; Review of the indicators of the
National Early Warning System (NEWS); Submission
of incidents and situation reports for the ECOWARN;
Participation in the stakeholder consultation on the cross-
border projectin Sierra Leone.
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During the political turbulence that ensued after the
coup détat, civil society organisations including WANEP
Guinea Bissau and its partner organisations INTERVENTION
FEMININE, PLACON-GABU and Justice and Peace actively
engagedinthemediation process thatsoughttorestore calm
and peace in the country. To sustain the process, WANEP
Guinea Bissau equally contributed financial and technical
supportto INTERVENTION FEMININE for the establishment of
regional and district peace councils under the project called
“GUINE TERA DI PA”, i.e. Guinea, Land of Peace.

WANEP-Nigeria

Training workshop for women leaders

on community conflict monitoring and
early response to community conflictand
disaster

A workshop in accordance with Humanitarian
Emergency Response and Development (HERD) phase 3
was organised for community women leaders in Kwande
LGA of Benue state and Jos in Plateau state to enhance the
participants knowledge onthe components of early warning
and response.

Implementation of HERD zonal activities
in12selected states.

Advocacy visits to Local Government Area (LGA)
authorities were undertaken to sensitise the leadership on
engaging LGA officialsin datagathering for the National Early
Warning System (NEWS) of WANEP-Nigeria; and training of
the Community Development Department officials of all
the LGAs on conflict monitoring/early warning and early
response and consultative meeting with critical state
institutions with the capacity torespond toissues of conflict
and disaster at the state level were organised respectively.

Monthly Early Warning Bulletin:

The Early Warning Bulletins produced during the year
were all shared with state actors including ECOWAS and
uploaded on WANEP-Nigeria's website for the use of state
and non-states actors responding to conflict and disaster
in Nigeria.

Weekly Highlight:

The productionand circulation ofthe weekly highlights
werealsoundertaken. The weeklyhighlightismadeavailable
to both local and international stakeholders to respond to
theissue of conflict and natural disaster in Nigeria.

Action Plan with National Emergency
Management Agency (NEMA)

WANEPNigeriainabid toimproveitsworkingrelationship
with the National Emergency Management Agency (NEMA)
during the year signed a Memorandum of Understanding
(MOU) forajointaction plan for the prevention and mitigation
of conflict and disaster in the country.

Training workshop on conflict monitoring

A conflict monitoring training workshop was held for
selected Ikorodu women leaders on monitoring of conflict
and disaster related issues in Ikorodu and its environs.
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Development of a draft trainers’ manual
onclimate change adaptationin
agriculture for small scale farmers

As an implementing partner of OXFAM GB, an experts
meeting to develop a trainer’s manual for climate change
adaptation for agro producers in Nigeria was organised to
brainstorm on the contents and the general outlay of the
manual; and subsequently a harmonisation meeting to
facilitate a presentation of the draft module for assessment,
revalidation and amendment. This was followed with
a Training of Trainers on climate change adaptation in
agriculture forsmallscalefarmersin Abujafor 25 participants
from 3 states to build farmers resilience to the realities of
climate change; as well as to create a pool of experts at
grassrootslevel to promote farmer to farmer directlearning.

[ Development of a draft trainers’ manual on climate change adaptation in agriculture for small scale farmers 1
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International Day of Peace seminar

The WANEP South West Zone in collaboration with
Women Advocate Research and Documentation Centre in
Lagos commemorated the International Day of Peace under
the theme: “sustainable peace for sustainable future”. This
created the opportunity for exchange of ideas on the ideals
of peace and the roles of individuals in building peaceful
coexistenceas wellasinterrelationship between peace and
development especially in Nigeria.

Expert Development Roundtable

AnExpertDevelopmentRoundtableaimedatdeveloping
aframework for the inclusion and participation of womenin
peace processes in the Niger Delta was organised in Benin
in September. This led to a continued collaboration with
the State Ministries of Women Affairs and other relevant
stakeholders to sustain the relationship with WIPNET
members on their involvement in issues of peace and
security in the Niger Delta Region.

WANEP-Senegal

WANEP Sénégal in the year under review received its
certificate to officially commence work in the country;
and it immediately engaged in a process to re-launch the
network into a more dynamic and functional civil society
organisation. Though the network struggled to mobilise
adequate funding to contribute to peace and security

WANEP-SierralLeone

National consultative meeting on peaceful
electionsinSierralLeone

Atwo day National Consultative Meeting was organised
in collaboration with the Regional Secretariat to identify
challenges that could confront the conduct of peaceful
and credible elections in Sierra Leone with a view to
collaboratively address them through multi-stakeholders
approach. At the end of the meeting, a communiqué was
issued by the participants recommending measures to

effortsinthe country, it nevertheless with the support from
Regional Secretariat undertook some activities under the
WIPNET programme with a training on UNSCR 1325 for 30
women leaders from Kolda, ziguinchor and Sédhiouregions.
It also continued to submit on regular basis incident and
situation reports onto the ECOWARN system.

prevent and mitigate the challenges. One of the major
highlights of the meeting was the invitation of the
WANEP Programme Director alongside the British High
Commissioner in Sierra Leone, the Chair of National Media
Commission as guest panelists to discuss the polls on the
GOOD MORNING SIERRA LEONE TV programme.
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Community conflict early warning
monitors trained in four chiefdoms

A training of 160 local peace monitors including youth,
women and persons with disabilities (PWDs) on skills for
community early warning monitoring and reporting
was organised and has been completed in four targeted
chiefdoms.

CONFLICT MONITGS
CTR! EN

Launching of consultationreporton
peaceful elections 2012

WANEP-SierraLeonelaunched thereport on the National
Consultative Meeting on peaceful elections in Sierra Leone,
heldinJune 2012tothe mediaandgeneral public. The Launch
was attended by relevant stakeholders. The chair of the
occassion, Ms. Miatta French, Commissioner of the Electoral
Commission for the Western Region described WANEP’s
contributionasalaudableinitiative in its efforts at ensuring
that peace prevailsin the November 17 general elections. The
Commissioner and other stakeholders present appreciated
therecommendations containedinthereportandindicated
their resolve to work towards achieving peaceful elections.

The outcome of the polls eventually demonstrates to a
large extent that the adherence to the recommendations
inthereportby the National Electoral Commissionsandthe
other relevant stakeholders contributed to the successful
organisation of the elections considering the fact that this
is the first elections conducted by Sierra Leoneans without
external supervision since the end of the civil war in 2001.

Training of Civil Society Organisations
(CSOs) on policy advocacy

A two-day training for 25 participants from civil
society organisations and other stakeholders on policy
advocacy was held in Freetown in September. The training
strengthened the CSOs capacity to design well-articulated
advocacy messages in their programmes especially in the
build up to the general elections in November 17, 2012.

ELECTIONS 2012

WANEPSierraLeoneasaleading peacebuilding network
in the nation apart from the various consultations it held
earlyintheyear to contribute to violence-free and peaceful
electionsdid notrestonitsoarsbutagain mobiliseditselfand
engaged in active sensitisation and awareness campaigns
and other activities; key among which were:

® Road Show for Non-violence and Peaceful
Elections in Kono District with over
400 participants from all walks of life
including especially the youth from various
associations;

®© ADoor-to-Door Campaign for Violence-Free
2012 Elections to about 1800 homes in Tankoro,
Gbense and Nimikoro Chiefdoms;

®© Election Observation; WANEP deployed
62 Election Observers (60 local and 2
international) in the Western Area and in the
Kambia, Kono and Pujehun Districts.

IHIGHLIGHTS OF NATIONAL NETWORK ACTIVITIES |
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WANEP-The Gambia

United Nations Democracy Fund project
(UNDEF) “Enhancing the participation of
women indemocracy”

The network under the UNDEF project designed to
increase the number of women elected into decision making
bodies such as National Assembly and local Government
Councils conducted series of activities such as women
mentorship training workshops, radio programmes, open
forums etc.in the year under review.

The Coalition of Civil Society Organisation
onelections

As preparation kicked off in March for the National
Assembly Elections, WANEP-The Gambia coordinated
the Civil Society Coalition on Elections in The Gambia to
discuss their involvement and contribution towards the
2012 National Assembly Elections.

International Women’s Day

WANEP-The Gambiaandits partners on March 8thjoined
therest of the world to celebrate the International Women’s
Day through the organisation of a conference on “Women
in Decision Making”.

Australian Agency for International
Development’s (AusAlD) project

In the framework of the Australian Agency for
International Development’s (AusAID) project, a two-day
consultative meeting on the promotion of grassroots
democracy and effective decentralisation was held in two
target regions of Upper River and North Bank regions in
June, to introduce the project and seek the opinion of all
stakeholdersonLocal GovernmentDecentralisation process.
Courtesy visits were also paid to relevant actors to ensure
proper implementation of project. An essential outcome was
the pledge made by the Minister of Regional Administration,
Lands and Traditional Rulers, to the project that his office
wasalwaysready and willingto work with organisations that
are working towards national development.

The AusAID project was at 50% of its implementation
cycle in the last quarter of the year and a midterm review
report has been submitted to the donor.

Australian High Commission visits WANEP
The Gambia

The Australian High Commissioner during a working
tour visited WANEP secretariat in October 2012. Strategies
for implementation, challenges and the way forward for
the AusAID project were discussed. The High Commissioner
expressed the interest of his office to participate in some of
the activities.
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Cluster Munitions project

Tocommemorate the 2nd anniversary of the Convention
on Cluster Munitions on August Ist, WANEP-The Gambia
issueda pressrelease toraise awareness on the anniversary
of the entry into force of the convention, and the problems
causedby clusterbombs;and organised a 2-day stakeholders
dialogue meeting to raise awareness of stakeholders and
solicit government support to join the global team in the
fight against cluster munitions.
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WANEP-Togo

Capacity development innon-violence
and peace education for pupils

Strengthening capacity for
parliamentariansin conflict prevention

Through workshops, capacity development pro-
grammes were organised for Kindergarten pupils in Feb-
ruary,toexperiencetheartofdrawingand paintingtobring
out the hidden skills and talents in them.

Meeting with teachers and guardians

Astakeholders meeting was also organised in February
at Kpalime with teachers, parents and school inspectors
aimed at discussing the strategies and modalities to adopt
for the training of parents on non-violence and peace
education processes.

Peace Exhibition

On the occasion of a three-day meeting held in March
at the Diocese of Kpalime, 53 peace clubs represented by
53 pupils competed through games, songs, poems and
sketches aimed at depicting the values of peace and non-
violence. Major indicators of progress on NAPE show Youths
acquisition of useful life skills that would allow them to be
responsible adults. Also, the wider community has been
exposed toactivities that promote peace and non-violence.

International Women’s Day

Incommemoration of IWD,a capacitybuildingworkshop
was held for market women of Adidogomé and Tsévié as well
as selected women from the member organisations of the
network on the theme: “The United Nations Resolution 1325:
What do Women hold of its Understanding?”

WANEP Togo facilitated a capacity building training on
conflict prevention for Togo parliamentarians. The training
brought to the fore the dynamics of the internal political
strife and the human security situation. This was to expose
the parliamentarians to strategies that would help them to
appreciate and resolve conflict and ultimately consolidate
the democratic process in the country.

African Women’s Day

In Commemoration of the African Women’s Day on
31st July, WANEP Togo organised a seminar on the theme:
“Therole of the woman in preventing conflict athome.” The
participants were mainly market women from Adidogomé
and Tsévié.

IHIGHLIGHTS OF NATIONAL NETWORK ACTIVITIES |
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Programme Results/Outcomes

&}’Yf With the expertise of WANEP, it is
Y ~ no wonder that it has been able to
- successfully negotiate and mediate for
peace in very protracted conflicts.
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PROGRAMME RESULTS/OUTCOMES

Below we present some results/outcomes/success stories of the various
activities presented across the thematic strata of WANEP It is worthy to
note that WANEP experienced in 2012 some outcomes from activities
undertaken in previous years. These reflect WANEP’s continuous
invaluable contributions to peace and security efforts in West Africa.

I. West Africa Peacebuilding Institute (WAPI)

The 2012 training session enrolled a total of 50
participantsacross the regionand beyond. WAPI has not only
increased the capacity of CSOs in peacebuilding, conflict
transformation, gender mainstreaming and early warning
but has also enhanced the capacities of government and
inter-governmental institutions such as ECOWAS and the
AU in peace mediation, conflict prevention and other
peacebuilding and human security issues. This is aptly

Mr. Claude Kondor, an analyst from ECOWAS who was
fully sponsored by WANEP for the 2012 training had this to
say: “These skillsacquired at WAPIare very significantin
the Early Warning Directorate’sinterventionsin Member
States which is in compliance with the ECOWAS Vision
2020 of moving from ECOWAS of States to ECOWAS of
People.”.... “It is my hope that WANEP will encourage
ECOWAS to embark on sending more staff for training

captured by:

Mr. El Ghasim Wane, Director, Peace and Security of
the AU: “permit me to commend you for the excellent job
that WANEP has been doing in harnessing civil society
peace building in West Africa as well as your exemplary
commitment to complementing efforts ofgovernments
and inter-governmental organisations such as ECOWAS
and the AU in the area of peace and security” He went
ahead to describe WAPI as being “ instrumental for
Cote d’Ivoire as the country pursues its march towards
reconstruction and reconciliation...”

of this nature; as apart from capacity building of staff,
it also strengthens collaborative efforts and facilitates
networking for sustainable peace and stability in the
region”

The Head of the Electoral Commission in the Bawku
Municipality of the Upper East Region, Mr. Owusu who
participated in the Dialogue and Mediation course at
WAPI 2012 made the following observation after the 2012
elections. “Thank you for the training you provided to
us and particularly the EC. Bawku is well known to be
a municipality with protracted violent conflicts and
political polarisation. As the Head of the EC, I worked
as a Mediator with all the Political Parties. The outcome
was that Bawku unlike in former elections experienced
avery peaceful election in 2012”
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Il. Women In Peacebuilding Network (WIPNET)

Programme

Through the championing of the development of
National Action Plans (NAP) for the implementation
and promotion of UNSCR 1325 at national levels, WANEP
through the WIPNET programme has managed to make
West African governments commit to the development
and implementation of UNSCR 1325. Since 2010, WANEP has
provided technical support to the Governments of Cote
d’Ivoire, Sierra Leone, Liberia, Guinea, Nigeria and Ghana in
the development of NAPs. Thus in 2012 WANEP developed a
guide to support the development and implementation of
national action plans for implementing UNSCR 1325. Copies
havesince been shared with allgovernmentsin West Africa,
ECOWASand AU.Governments have lauded the development
and have promised to use the guide in supporting their
processes.

The Ghana Government has completed the devel-
opment of its plan and implementation is taking off
in 2013 after the launching of the plan in October 2012.
During the launch of the guide, Hon. Hajia Gariba Boya,
Dep. Minister for Women and Children’s Affairs noted:
“I' want to thank WANEP for their support through the
entire process of developing our NAP in Ghana and the
guideline they have published will greatly helpusinthe
implementation of our Plan.”

In The Gambia, Ms. Bintou Gassama of the Gender
Ministry commented that “the guide developed by
WANEP is a great tool which will help develop the
national Action Plan in The Gambia. I would be grateful
if WANEP could use the guide to build our capacity so
we can quick start the process. We have lot of work to
do in The Gambia and we are holding discussions on
thisguideline so we can startthe process immediately.”

In Liberia, a meeting was convened at the instance
of the President, Johnson Sirleaf to plan the operation-
alisation of the guide to enhance the implementation
of Liberia’s NAP which is being led by Hon. Magdalene
Dagoseh, Deputy Minister.

In Guinea, the guide for the development and
Implementation of National Action Plans on UNSCR1325
and Related Resolutions was launched. The guide is
currently being used to guide the development of
Guinea’s NAP which will be completed in early 2013.

The President of Liberia, Her Excellency Ellen John-
son Sirleaf identified WIPNET as a key factor of Liberia’s
exploits in terms of the achievements made in mini-
mizing violence against women in the country and in
peacebuilding in general: “the role of Liberian women
hassimilarly evolved from peacemaking to peacebuild-
ing. This peacebuilding role was facilitated by institu-
tional frameworks such as the Manor River Women’s
Peace Network, comprising peace activists from Sierra
Leone, Guinea, Cote d'Ivoire and Liberia; the West Africa
Network for Peacebuilding (WANEP) through its WIPNET
programme which has established strong national net-
works in every ECOWAS member state......”

President Sirleaf’s commendation of WANEP is
corroborated by local women from the counties who
participated in WANEP trainings: “Through WIPNET, we
are able to send information to each other concerning
things thatare happeningin our communities. Everyone
inour communitiesrespects us now and they knowwhat
we as women can do. We will not keep quiet for things
{0 g0 wrong in our communities again.” - Mussu Topa -
Lofa County

“Some people think we have forgotten the pain we
went through during the war, but platformslike WIPNET
allow ustoshare our stories and throughit, we continue
to heal;Tam happy I am sharing my story today again” -
Christiana Wayon, Gbarnga.

In Benin, as a result of WANEP sensitisation campaign
through WIPNET, the women groups analysed conflicts in
the country and realised gaps in their understanding of
conflicts, causes, and what to do in their context to curb
conflict. They therefore decided to commissionaresearch to
identify the causes and manifestations of conflicts in order
to provide solutions to help women deal with the problem.
The women from 15 groups and associations of the So-
Ava municipality and its surrounding communities have

|PROGRAMME RESULTS/OUTCOMES |
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formed themselvesintoastrongadvocacy group usingtheir
livelihood and income generation activities and common
interest in preventing conflicts.

In Togo, Market Women in Adidogomé and Tsévié, who
have benefited from WIPNET have been able to do their
own analysis of the causes of conflict in their context and
developed mechanisms for preventingthe causes of conflict.
part of the solution they developed was to commence
literacy classes so they can stop conflict that emanate from
the inability to read simple messages and prices of goods in
the market. The literacy classes offered them through the

SIDA supporthasenabled themtolearnthe basicnamesand
prices of products they sell or buy from each other and also
do simple additions. They also established a mediation and
negotiation committee which mediates in times of conflict.
conflicts in the markets of Adidogomé and Tsévié have
therefore reduced drastically.

The ECOWAS and AU Gender Directorates see WIPNET
asanally in the implementation of its gender programmes
and this is collaborated in the number of invitations and
exchange programmes between the WIPNET programme
and the two bodies during the year under review.

Ill. Civil Society Coordination And Democratic
Governance (CSDG) Programme

The soaring credibility of WANEP from its professional-
ism has resulted in WANEP playing key roles in Ghana’s 2012
elections. Asindicated in the regional secretariat activities,
WANEP led ajoint-Party Election Results Monitoring (J-PERM)
project aimed at ensuring mediation when results are dis-
puted. This mechanism supported by the UNDP and all key
playersinthe process especially the political parties. WANEP
was prominent in “behind-the-scenes” mediation before
Ghana’s election 2012 results were officially declared. These
behind-the-scenes processes helped calm tensions and
contributed largely to preventinga violent conflict situation.

The AU Council of the Wise and the ECOWAS Panel of
the Wise both consulted WANEP on the Ghana elections to
ensure they were better prepared for the elections.

Furthermore most of the eminent persons from the
10 regions of Ghana who were trained have also used the
skillsacquired to engage in peacebuildinginitiatives at flash
pointsin their respective regions.

Nana Abena Nyarkoa, Queenmother of Twifo He-
mang in the Central Region of Ghana who was one of
the 22 eminent persons trained by WANEP in dialogue
and mediation, averted violent clashes with her new
found skills, among two feuding towns (Twifo Hemang
and Twifo Mampong) in her region. “The two towns were
fighting over the name Twifo. Before my intervention,
the two towns were involved in violent clashes that led
to hospitalization of many victims. Football matches
would always lead to violence between these two and
there were fears that the coming elections might lead
to violence again. After my intervention however there
is now total peace in the area and the two traditional

areashave pledgedtolivein peaceand harmony”-Nana
Abena Nyarkoa I1L.

In the Upper East Region of Ghana, another eminent
person used his skills to avert violent clashes between
students of the Nurses Training College and the school
authorities. In the Volta region, the eminent persons
championed the change in the human resource make-up
of the National Peace Council. The group demanded that
women are head hunted to occupy positionsinthe regional
structures of the Council. The Council thus set aside the
process and asked that qualified women were deliberately
head hunted for the positions to ensure there was a good
balance of male and female ratio on the Council.

In preparation towards Ghana’s December 7 General
elections, WANEP received over 30 invitations from media
houses in the country to serve as professional analysts and
educators to the listening public to ensure a violence-free
election.

WANEP-SierraLeone’s series of peacebuildinginitiatives
and services in addition to monitoring the process
contributed tothe peaceful, largely free and fair electionsin
the country in November. Ms. Miatta French, Commissioner
of the Electoral Commission for the Western Region in
Sierra Leone, in one of the WANEP organised programmes,
described WANEP’s activities as a laudable initiative in its
contribution toensure that peace prevailedin SierraLeone’s
elections.
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In Benin 1000 copies of an advocacy paper titled:
“Advocacy Paper for the Institutionalizing of a professional
electoral administration in Benin” has been published to
support Benin’s electoral reforms process to enhance its
infant democracy.

Election Dispute Management Guide
Reduces Electionrelated Violent Conflicts

The Publication and dissemination of the Election
Dispute Management Guide for West Africahaslargely been
hailed as a contributor to the reduction in election related
violent conflicts in West Africa and Africa. In Burkina Faso,
the guide was hailed by the authorities as a timely project
thatisneeded to ensure peacein the country. The Chairman
of the Independent National Electoral Commission, Mr.
Barthélémy Kéré requested that the guide be distributed
widely amongall communities to ensure that theimportant
messages in the guide reach all citizens and pledge to
collaborate with WANEP Burkina Fasoin theirwork to ensure
peace before, during and after electioneering processes.

WANEPresponded positively to thisrequestand dispatched
the needed copies in November, 2012 which were widely
distributed.

Keyactorsinthe sub-region have commended WANEP for
sucharesourceandrequestedittoincrease the distribution
ofthe Guide. These commendationsand calls came fromthe
President of Benin, The Commissioner of the Independent
National Electoral Commission (INEC) in Nigeria and the
UNDP. UNDP Guinea for instance has asked WANEP for a
reprinting of French copies of the Guide. They will serve
as resource material for impending legislative elections
in Guinea. The guide is currently a reference material for
Universitiesin West Africaandis being considered by the Kofi
AnnanInternational Peacekeeping Training Centre (KAIPTC)
asaresource for training on Election Dispute Management.

Through therecommendations ofa WANEP consultation
in late 2012, the Ad Hoc Parliament of Guinea (The National
Transitional Council) was able to reform the electoral laws
related to the composition of the Commissioners of the
Electoral Commission without any disagreements.

IV. West Africa Early Warning And Response (WARN)

The WANEP, ECOWAS and SIDA collaboration which
led to the establishment of the National Early Warning
Systems (NEWS) of WANEP and also enhancing ECOWARN
has increased West Africa’s preparedness for response to
conflicts. The WANEP Peace Monitoring Centre (PMC) has
become the reference point for most governments for
information on humansecurity notonly at thelocallevel but
alsoatthenationallevels. The system hasimproved ECOWAS’
ability to receive and act on critical information to protect
and consolidate peace and security in the region.

Thus, at a seminar jointly organised by WANEP and
ECOWAS for Police and Media practitionersin West Africa
during the year, Ms. Florence ITheme, Acting Director of
the Early Warning Directorate (EWD) of ECOWAS and
representing the Commissioner for Political Affairs,
Peace & Security noted this : “The relationship with
WANEP hasbeen very useful to the Commission, because
the early warning mechanism of WANEP compliments
theresponses and feedback from various communities
and states to the Commission; It has also helped
communities and citizens to get more involved in early
warning programmes”

Duringthe year ECOWAS sought the support of WANEP as
inpreviousyearsin developing policy briefs on Maliand Cote
d'Ivoire ahead of its various summits which underscores the
growing confidence and enhanced partnership between
ECOWAS and WANEP.

In Ghana, the Early Warning system has helped in
easily identifying all flash points for close monitoring that
helped prevent violent clashes especially in the December
7 elections. The system has received commendation from
Ghana’s security agencies that rely on WANEP’s alerts and
thereby improving their response to curb violent conflicts.

|PROGRAMME RESULTS/OUTCOMES |
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V. Non Violence And Peace Education (NAPE)

The work on NAPE has been recognised not only in
the region but elsewhere. WANEP serves as a resource
institution at the Annual International Conference on
Peace Education and Conflict Resolution Education at the
Cuyahoga Community College in Ohio in the USA and its
work has been greatly appreciated by governments and its
agencies that pursue peace education in the formal sector.

ECOWAS endorses Peacebuilding/Peace
EducationinSchool Curricular

To ensure there is a holistic approach in building
peace among the youth and making peacebuilding part of
the culture of the youth, WANEP has been advocating for
the inclusion of NAPE in school curricular in West Africa.
WANEP’s call has finally paid off as Peace Education during
the year was finally adopted by the West African Ministers
of Education and recommended for the approval of the
Authority of Head of States and Governments of ECOWAS.
WANEPhasactually taken thelead and produced duringthe
year aguideline for the implementation of Peace Education
in West African schools.

It is hoped that the operationalisation of NAPE in all
schoolswillensureadrasticreductioninschoolgangsterism;
violence and above all sustainability of the programme
as envisaged by WANEP in the region. The November 2012
election in Sierra Leone was largely peaceful and devoid
of violent clashes partly because of the series of peace
education activities targeted at vulnerable groups such as
Student Unions, Commercial Bike Riders Associations, Ex-
combatants Social Networks, Traders and youth miners.
The processalsoled to the establishment of the Youth Peace
Councils which continue to serve as mediators for election
related conflicts in particular and other conflicts that are
identified as possible triggers of communal violence.

InCote d'Ivoire,school communities in WANEP's project
areas are relatively more peaceful. This is attributed to the
peace education activitiesembarked upon by WANEPamong
theyouthandschool communities which are violent prone.

The projects areas of note are the Abidjan and Adzopé
districts. The school children have become advocates of
peace not only in the schools but also in the communities
they live.

For instance, a teacher who was trained in mediation,
negotiationand other peacebuildingmethodologies got his
students to identify 54 different kinds of conflicts between
the students and youth in the community. The students
were able to resolve 85% of these conflicts by the end of the
academicyear using peer mediationskillstheyhad acquired.
This achievement did not only resolve the conflicts but also
helped the teachers in the school to consider resolving
schooland community based conflicts that they had earlier
onignored until it deteriorated into full-blown community
violence. The attitudes of the students towards each other
alsochanged from that of hostility toharmoniousliving with
each other.

In Togo, Parents of families in the project area revealed
that the relationship between them and their children
has greatly improved. Parents now make conscious effort
to create a space of communication with their children at
home which has helped in decreasing domestic violence.
Eight-year old Hounou Monica was able to for the first time
openly tell her mother that she preferred being talked
to instead of being hit all the time. Monica and other
children in the communities have now reached a state of
self-confidence and aware of what to do to prevent violent
conflicts in their families. Another example is; The Graines
de Paix de Cassablanca, a project under NAPE by WANEP
Togo, which gives the opportunity to children from age 5-12
to learn prevention of violence through painting, poems,
songs and other artistic forms has resulted in the parents
of those children not only supporting the efforts of the
children at school but also becoming peace advocates in
their communities. The parents testify that the children’s
peacefulbehaviorasaresult ofthe peace arts has positively
impacted on their own understanding of peace as against
violence.
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Vi. Responding To Conflict Through Dialogue (Special

Intervention)

with the expertise of WANEP, it is no wonder that it has
been able to successfully negotiate and mediate for peace
invery protracted conflicts. Notablyamong theseis Ghana’s
chieftaincy conflict zone (Bawku). There hasbeen cessation
of violence in Bawku since WANEP intervened in mediation
and peace education. Forinstance the recent Ghana election
which was of intense rivalry between two leading political
parties did not result in any violence in the area.

WANEP is a resource organisation to Ghana’s infant
National Peace Counciland supported the council to mitigate
the potential for election related violence in Ghana’s 2012
Presidential and Parliamentary elections.

WANEP also was instrumental in curbing violence in
Senegal. It is worth noting that ECOWAS is in the process
of establishing a Mediation Unit and WANEP is one of the
few organisations who will be supporting this initiative
and indeed was a resource during the year at a meeting
for the design of the structure and modalities for its
operationalisation.

Building Motivated, Professional,
Principled And Committed Peacebuilding
Practitioners In WANEP

Wwith the support of SIDA over the past three years,
WANEP has enhanced the skills and professional capacities
of its staff across West Africa. The systematized capacity
building in the organisation has drastically improved the
organisation’s ability to perform with very high professional
standards and asaresult endeared itself toits key partners,
ECOWAS, AU and to many organisations and governments.

Thus in 2012, WANEP developed a monitoring and
evaluation system, called Network Accountability, Learning
and Planning Systems (NALPS)whichis beginningtosupport
in tracking and identifying results/outcomes from its
work and enhancing accountability and the learning and
improvement in programme delivery.

The capacity and visibility of all National Networks have
improved with many of them becomingnational resources
for security institutions in their countries. Mr. Justin Bayor,
the National Network Coordinator of WANEP Ghana has this
to say:

“WANEP-Ghana has become the number one
resource in the country when it comes to advice and
guidance on peace and security issues. A few years

ago, the security services will not even respond to our
invitation but they now proactively seek information
and support fromus and when we invite them, they are
ready to send even more officers than we have planned
for. We are also proud to say that our work has also
attracted other funding agencies that are supporting
us undoubtedly because of our professionalism and
creativity in peacebuilding”

Mr.Ibrahim Coulibaly, Deputy Network Coordinator
of WANEP-Cote d'Ivoire describes WANEP's present
capacity as “great resource” for Cote d’Ivoire. WANEP in
Cote d'Ivoire has been able to successfully coordinate
the cooperation of the hithertoloose and uncoordinated
NGOs and CSOs in the country. Now we represent a
stronger voice in the country. We are also the lead
support of all peace and human security issues in the
country.

The development of a comprehensive Accountability,
Learningand Planningsystem (M&E) with institutionalized
principled processeshasgreatlyimprovedtheaccountability
processes of WANEP both at the regional level and at the
national networklevel. The existence and operationalisation
ofaNetwork Accountability, Learning and Planning System
(NALPS) has ensured the improvement of in reports from
activity based to results based with great potential to
improve further.

Inorder tobuild on the 2012 assessment and to enhance
the building of institutional capacities of WANEP National
Networks, a WANEP Sustainability Index (WSI) was also
developed to appraise the National Secretariats annually.
This will identify institutional challenges and will keep
the regional board informed on the state of affairs of each
National Network on a regular basis for strategic support
and response planning.

All these activities and outcomes during the year have
helpedstrengthen the sub-regionaland regional capacities
toenhance peace,humansecurity and fundamental human
rights for the purpose of sustaining development in West
Africa.Itistherefore envisaged that WANEP with the support
of its partners in and out of the region, will consolidate the
gains and innovate new ways of building peace despite the
volatility of the region.
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WANEP Staff, Organogram &
Contact Details
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Our Team

Emmanuel Bombande,
Executive Director

Queeneth Tawo,
Regional Coordinator-
Programs

Chukwuemeka B. Eze,
Programs Director

Esther Gordon-
Mensah,

Administrative Manager

Gisele Vedogbeton,
Finance Manager

Alimou Diallo,
Regional Coordinator-
Network Development

Vincent Azumah,

Regional Coordinator,

Monitoring & Evaluation

Francis Acquah-Aikins,
Program Officer,
Communications &
External Relations

Kwesi Enchill,
ICT Officer

Diana Akpene Afi
Adodoh,
Executive Bilingual
Secretary

Edwige Dede Mensah,
Program Officer, Peace
Monitoring Centre

Mfrekeobong Ukpanah
Program Assistant

Kesia Onam-Birch,

Program Officer-Peace
Education & WIPNET

Raymond Asiedu
Darko,
Accounts Officer

r

Elizabeth Gozo,

Front Desk Officer

~\

Michael Darko,
Driver
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Rita Cofie, Bismark Berglah, Francis Dominic Yéri Alice Kambiré,
Office Assistant Office Assistant Mendy, Zone 2 Coordinator
Zone 1 Coordinator

Constant Gnacadja, Julien N. Oussou, Valerie Ouedraogo, Marguerite Yoli Bi
Zone 4 Coordinator National Coordinator, National Coordinator, Kone,
Benin Burkina Faso National Coordinator,

Cote d'Ivoire

Pamela Kehinde Cole, Justin Bayor; Robana Nhaté, Jean Millimouno,
National Coordinator, National Coordinator, Ag. National National Coordinator,
The Gambia Ghana Coordinator, Guinea-Conakry

Guinea Bissau

Victoria Wowa-Herbert Amadou Cissé, Salifou Harouna, Ifeanyi Okechukwu,
Wollie, National Coordinator, National Coordinator, National Coordinator,
National Coordinator, Mali Niger Nigeria
Liberia
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Edward Jombla, Claudine Ahianyo-
National Coordinator, Kpondzo,
Sierra Leone National Coordinator,
Togo

Program Director

J

Grant Manager

L

Regional Coordinator,
Network Development

Regional Coordinator, M & E Coordinator
Program

Communication

WIPNET & Youth Programme
& Ext. Relations Programme Officer, PMC
Officer Officer

NNCs

Member
Organisations
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General Assembly

Regional Board

Executive Director

Finance Manger Admin Manager

CJ Positions OOrganisations

Account Admin ICT
Officer Officer Officer

Executive
Bilingual
Secretary

Driver Office

Assistants

Security
Personnel

|PROGRAMME RESULTS/OUTCOMES |

[ Building Motivated, Professional, Principled And Committed Peacebuilding Practitioners In WANEP ]



Il <« WANEP

West Africa Network For Peacebuilding

OFFICES INWEST AFRICA

OFFICES/CONTACT ADRESS

WANEP REGIONAL OFFICE

C542/18 Ashiakle Street Extension, Abelemkpe
P.O. Box CT4434, Cantonments,

Accra-Ghana, West Africa

Tel: +233-030-2-775975, 775977, 775981, 775989
Fax: + 233-030-2776018

Email: wanep@wanep.org ;

Website: www.wanep.org

WANEP BENIN

Lot 1191 “Q” Cadjehoun-Kpota,
Immeuble ADJIBI, a Cété de la mosquée de Cadjehoun,
3éme étage, aille gauche.
01 BP 5997 Cotonou Bénin
Tél: Office: +229-21309939
Cel: + 229 97609605, 95 73 39 52
Email: wanep-benin@wanep.org;
wanep_benin@yahoo.fr;
junlouss@yahoo.fr

WANEP-BURKINA FASO

11 BP 878 Ouagadougou CMS 11
BURKINA FASO;
Cell: +226 766391 26
+226 71335739
Tel: +226 50505714
Email: valroued@yahoofr;
vouedraogo@wanep.org;
wanep-burkinafaso@wanep.org

WANEP Cape Verde

COORDINATORS

Emmanuel Bombandel
(Executive Director)
ebombande@wanep.org

Julien N. Oussou
(National Network Coordinator)
junlouss@yahoo.fr

Valerie Ouedraogo
(National Network Coordinator)
valroued@yahoo.fr;

Contact wanep@wanep.org for any enquiry
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OFFICES/CONTACT ADRESS COORDINATORS
WANEP-COTE D’IVOIRE Marguerite Yoli Bi Kone
09 BP 3320 Abidjan 09; (National Network Coordinator)
Cocody 2plateaux Aghien klintio2001@yahoo.fr
SICOGI A Bat G Porte 78 Ibrahima Tiohozon Coulibaly
Tel: + 225 22423339 (Ag. National Network Coordinator)
Cel: +225 67207515 tiohocoul@yahoo.fr
+225 05677677
+225 08142248

Email: wanepci@yahoo.fr;
wanep-cotedivoire@wanep.org
klintio2001@yahoo.fr;
tiohocoul@yahoo.fr

WANEP-THE GAMBIA Pamela K. Cole
Off Mama Yakume Avenue (National Network Coordinator)
South Atlantic, Fajara pcole@wanep.org; kehindecole@yahoo.com

P.O. Box 2252 SK

KMC, The Gambia

Tel: (office) +220 7781650, 9605885

Mob: +220 9934349, 7934349

Email: wanep-gambia@wanep.org;
wanepgambia@yahoo.co.uk;
info@wanepgambia.org

Website: http://www.wanepgambia.org

WANEP-GHANA Justin Bayor

Post Office Box 963 (National Network Coordinator)
House #38 Iv, Choggu Maanayili, bajcn@yahoo.co.uk

Nobisco Link ROAD

Tamale-Northern Region, Ghana
Tel (off): +233 372022464
Mob: +233 264601070
Email: wanep-ghana@wanep.org;
jbayor@wanep.org;
Website: www.wanep.org/wanep/networks-our
networks/ghana.html

WANEP-GUINEA Jean Millimouno
Rue de madina marché, quartier Dixinn Dispensaire, FNa‘\t?onaI Network Coordinator)
BP: 4331 Conakry, République de Guinée jmillimouno@yahoo.fr

Tél: +224 62659062/64272586/67296998

Email: wanep-guinea@wanep.org;
jmillimouno@yahoo.fr;
wanep.guinee@yahoo.fr
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OFFICES/CONTACT ADRESS COORDINATORS
WANEP-BISSAU Robana Nhaté

Av. Dom Settimio Arturro Ferrazetta, Bairro de Luanda | (Ag. National Network Coordinator)
C.P. 1145, Bissau. robananhate@gmail.com

Tel: +245 5909377, 6769418, 7204134

Email: wanepbissau@yahoo.fr;
wanep-guineabissau@wanep.org;
robananhate@gmail.com

WANEP -LIBERIA Victoria Wowa-Herbert Wollie
19th Street Sinkor, (National Network Coordinator)
Cheeseman Avenue

Monrovia, Liberia
Tel: +231 22001463/22001466

Cel:
Email: wanep-liberia@wanep.org;
mayea2003@yahoo.com
WANEP NIGERIA Ifeanyi Okechukwu
Plot 30, Oba Babington Ashaye Crescent FNationaI Network Coqrdinator)
Omole Phase 1, Ojodu Berger, Lagos iokechukwu@wanepnigeria.org

Tel: +234-1-8198282, mobile: +234-803 830 6615

Email: iokechukwu@wanepnigeria.org;
mails4tcelifa@yahoo.com

Website: www.wanepnigeria.org

WANEP SENEGAL Contact wanep@wanep.org for any enquiry

Cité Biagui 1 Villa No. 12

BP 354 Ziguinchor

Tel: +221 33 9917569

Email: wanepsen@orange.sn;
Website: wanep-senegal@wanep.org

WANEP SIERRA LEONE Edward Kingston Jombla

48 Wellington Street (National Network Coordinator)
Freetown, Sierra Leone edijombla@yahoo.co.uk

P.O. Box 657

Tel: +232 22226284
+232 33644242, 76644242
Email: wanep-sierraleone@wanep.org;
edijombla@yahoo.co.uk
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OFFICES/CONTACT ADRESS COORDINATORS
WANEP TOGO Claudine Ahianyo-Kpondzo
Rue Doupouli, Tokoin cassablanca, Lomé (National Network Coordinator)
Tel: +228 22206279, 22354800 Edem Mesa SOWU

+228 90163824, 994755 94 (Ag. National Network Coordinator)

+228 90068379
Email: wanep-togo@wanep.org;

waneptogo@yahoo.fr

WANEP-MALI Amadou Cissé
Tel: 223 20737610 (National Network Coordinator)
Mob: 00223 63119999 tatamace@gmail.com

tatamace@gmail.com

WANEP NIGER Salifou Harouna

Rue de I' EX OFEDES (National Network Coordinator)
Immeuble (ler étage) a coté de la CNSS Salif_harouna@yahoo.fr
Nouveau marché

BP 842 Niamey

République du Niger

Cel: +227 96171313, 96267809, 90034418

Email: salif_harouna@yahoo.fr
halimaay@yahoo.fr
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