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WANEP
The West Africa Network for Peacebuilding (WANEP) is the leading regional civil society organization in 
conflict prevention and peacebuilding conceived in 1996, and officially launched in 1998 in response to 
the civil wars, instabilities and humanitarian crises that plagued West Africa in the 1990s. WANEP has 
succeeded in establishing strong national networks in every Member State of ECOWAS, with over 500 
member organizations working in peacebuilding across West Africa. WANEP has credibility and a wide 
recognition both internationally and locally due to its outstanding work in the areas of peacebuilding and 
conflict prevention in the ECOWAS region. It is a key player in major global peacebuilding efforts.  

In 2002, WANEP entered into a historic partnership with the Economic Community of West African States 
(ECOWAS) in the implementation of a regional early warning and response system referred to as ECOWARN. 
A Memorandum of Understanding between WANEP and ECOWAS was signed in 2004 and has consistently 
been renewed. The MOU is currently running for another five years – 2014 to 2019. This partnership 
constitutes a major strategic achievement for WANEP and West Africa civil society as it offers the much-
desired opportunity to contribute to Track I response to conflicts and policy debates.

In August 2015, WANEP signed an MOU with the African Union Commission to provide support to the 
Commission’s Peace and Security Department in the implementation of the AU Peace and Security 
Architecture (APSA) including the gender mainstreaming of the architecture. WANEP is also a member of the 
Peace and Security cluster of the African Union’s (AU) Economic, Social and Cultural Council (ECOSOCC) and 
the ECOSOCC Adviser on Civil Society relations with African Governments and the Focal Point for Africa CSOs 
on the AU-EU Joint Strategy (JAES). At international level, WANEP has a Special Consultative status with the 
United Nations Economic and Social Council (ECOSOC) and is the West Africa Regional Representative of 
the Global Partnership for the Prevention of Armed Conflict (GPPAC). WANEP provides professional courses 
in conflict prevention and peacebuilding informed by several years of practical experience to governments, 
businesses, and practitioners throughout the region and beyond. Underlying its work is a commitment to 
professionalism and a dedication to a world of mutual respect, tolerance and peace.

ABOUT 

“West Africa region characterized by just and 
peaceful communities where the dignity of 
the human person is paramount and where 
the people can meet their basic human 
needs and decide their own direction”.

To enable and facilitate mechanisms for 
cooperation among civil society-based 
peacebuilding practitioners and organizations in 
West Africa by promoting cooperative responses 
with State actors to address the root causes of 
violent conflicts; providing the structure through 
which these practitioners and institutions regularly 
exchange experiences and information on issues 
and influence policy on peacebuilding and conflict 
transformation; and promoting West Africa’s social 
and cultural values as resources for peacebuilding.

VISI                 N MISSION
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Operating Principles and Values 

¨ Belief in mutual respect for one another;

¨ Transparency and accountability;

¨ Gender equality and zero tolerance to discrimination (sex, tribe/ethnicity, race, HIV-AIDS status, etc.); 

¨ Collegiality, teamwork and dedication to duty;

¨ Tolerance and respect for diversity; 

¨ Justice for all; 

¨ Quality delivery; 

¨ Collaboration and consultation 

Our Approach
WANEP is a Think Tank, training and a research-based advocacy organization with the undergirding principle 
of collaborative approach to peacebuilding. Instead of adopting an activist or rights-based approach, 
WANEP chose to function as a professional partner of state, interstate and international actors to develop, 
implement and evaluate peacebuilding and conflict prevention approaches and instruments.  

What We Do
WEST AFRICA EARLY WARNING AND RESPONSE (WARN): seeks to enhance human security in the region 
by monitoring and reporting on socio-political situations that could degenerate into violent conflicts.

NON-VIOLENCE AND PEACE EDUCATION (NAPE): The NAPE program seeks to promote a culture of non-
violence as a platform for achieving sustainable peace in the region. It is specifically focused on children 
and youth in-school and in informal sector. 

WOMEN IN PEACEBUILDING NETWORK (WIPNET): is a platform to support women and build their capacity 
in the promotion of peace and human security in the region using international instruments including the 
UNSCR 1325 and the ECOWAS Conflict Prevention Framework (ECPF) as guide and reference

CIVIL SOCIETY COORDINATION AND DEMOCRATIC GOVERNANCE (CSDG): The CSDG Program provides a 
platform to engage with diverse stakeholders in promoting peaceful democratic transitions, and partner with 
other civil society organizations to monitor and mitigate election-related conflicts, promote dialogue towards 
the attainment of peaceful elections.

Responding to conflict through Dialogue and Mediation enables WANEP involvement in the search for a 
peaceful settlement of crisis especially at its nascent stage, promote inter and intra communal dialogue, 
enhance and mediate capacities of communities and other relevant state and inter government bodies.

WEST AFRICA PEACEBUILDING INSTITUTE (WAPI): seeks to increase knowledge base and enhance the 
expertise and skills of individuals, organizations and businesses in the area of conflict prevention and 
peacebuilding. It also seeks to increase the number of competent, active peacebuilding practitioners in 
West Africa.

In addition to WANEP core programs, there are other cross cutting programs that respond to context-specific 
peace and security issues across the region. One such program is the Human Security project in Mali, which 
through nationwide consultations is developing a civil society human security strategy for Mali.
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Message From The

Governing Board
This is my valedictory statement as the Board Chairman of WANEP. I like to start it with an important 
reminiscence. I came to office on January 22, 2015. One of my immediate functions was the meeting with 
the newly appointed Executive Director, Mr. Chukwuemeka Eze, with whom I shared my expectations. He 
assured me of not having any problems working with me. Then I put key question to him: “What do you 
have to add to the achievements of Sam Doe and Emmanuel Bombande in WANEP”? He spoke with the 
confidence of a man well prepared for the job. Then the work started. Since then, a lot has been achieved 
by our dear organization. Yet, we are not resting on our oars. 

Some of our landmark achievements were reported last year. 
What is hereby reported is a continuation of the efforts made 
in 2015. 2016 was a major election year in the West African 
sub-region during which polls were conducted in Benin, 
Ghana, Burkina Faso, Niger, and the Gambia. Hence, more of 
our efforts in the year 2016 were in the direction of ensuring 
orderly conduct of elections. Within this framework, we led 
the establishment and coordination of Election Situation 
Rooms in all of the countries having elections. The projects 
were funded by USAID and the Governments of Sweden, 
Austria and Denmark. We launched the Election Monitoring, 
Analysis and Mitigation (EMAM) project in Ghana with funding 
from USAID. In partnership with relevant stakeholders we 
trained and deployed 750 accredited observers in prioritized 
risk areas based on hot spot mapping analysis across the 10 
regions of Ghana for the December 7 elections. 

Our interest in peace education got a major boost during the 
year with some landmark steps that would take us into the 
future. We commenced consultations for the establishment 
of a peace and conflict studies programme in the Enugu State 
University of Technology (ESUT) in Nigeria and the ‘Ecole de 
Maintien de la Paix “Alioune Blondin Beye (EMPABB), Mali 
where such programmes were non-existing but strategically necessary. In support of this initiative, WANEP is 
working with peace educators to develop and design peace studies modules that will be integrated into the 
peace studies programs of tertiary institutions in the region. During the year, 96 peace practitioners were 
trained in the 15th Session of the West Africa Peacebuilding Institute (WAPI) in September 2016. 

Our relationship with key global, continental and regional institutions in the areas of peace and security has 
continued to be strengthened. In this respect, WANEP produced evidenced-based informative NEWS outputs, 
which served as a resource to ECOWAS, AU, UNOWAS, the academia and civil society organizations. We 
also collaborated with ECOWAS to develop preventive strategies for countering violent extremism through 
peace education in schools in the Sahel region. Working with relevant media experts, practitioners and 
regulatory bodies we developed a Framework for conflict sensitive reporting which is expected to contribute 
to changing mindsets on how the media cover conflicts in an ethical and professional manner. 

As all these projects and activities were going on, WANEP speared the needed time to strengthen its internal 
mechanisms and further build its institutional credibility. We inaugurated a professional board in WANEP 
Sierra Leone making 13 the number of networks with professional boards. Our accountability procedures 
have improved significantly as the organization is now operating a single accounting software and manual 
that allows for checks and balances at all levels of the network. We now have a consultancy policy through 

“
WANEP is now a stronger 
organization. A mid-term review of 
the Joint Financing Arrangement 
(JFA) carried out by external 
consultants confirms this when 
it was reported that “WANEP has 
made indelible marks on the 
peace and security architecture 
in West Africa, so much so that it 
is the trailblazer in Early Warning 
across the region.” We came 
this far largely because of the 
high quality and dedicated staff 
that WANEP is blessed with. The 
commitment of my other board 
members to our success story is 
also exemplary.”

Prof. Isaac Olawale Albert
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which the expertise of our Board members, staff and members can be better harnessed. A number of our 
staff benefitted from several capacity building programs during the year to improve their skills for effective 
delivery of organizational goals. We now have a permanent Regional Secretariat after 17 years of existence. 
Our long held goal of telling the story of our organizational growth was realized during the year with the 
publication of the book titled “Strides and Strains of Civil Society Organizations in Africa: The WANEP Story.” 

The foregoing shows that WANEP is now a stronger organization. A mid-term review of the Joint Financing 
Arrangement (JFA) carried out by external consultants confirms this when it was reported that “WANEP 
has made indelible marks on the peace and security architecture in West Africa, so much so that it is the 
trailblazer in Early Warning across the region.” We came this far largely because of the high quality and 
dedicated staff that WANEP is blessed with. The commitment of my other board members to our success 
story is exemplary. As I take my leave, I have no doubt whatsoever of being replaced by an equally committed, 
if not a better, board chairman. Every member of the board is strong enough to lead the body. Last but not 
the least, I must thank all those organizations that support our efforts with funding. In togetherness, we 
can and have started working towards strengthening the global peace and security agenda. Our hands are 
already on the plough; there is no looking back. 

Prof. Patricia Donli AVM Christian Edem Dovlo (Retd) Madam Antoinette Yawavi Mbrou

Madam Mariam Dao Gabala Rev. John NkumMadam Fatoumattou 
Batoko-Zossou (Vice Chair)

WANEP REGIONAL BOARD MEMBERS
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From The Executive

Director
Bold Steps, Giant Strides – Consolidating WANEP’s Vision

It is with great delight that I proudly present WANEP’s 2016 Annual Report. The report is coming two years 
into the implementation of our current Strategic Plan (2015 – 2020) and into our new administration.

Following the adoption of our Strategic Plan at the 2015 General Assembly, we all have witnessed the 
steps and tremendous progress we have made towards actualising the ambitious and optimistic targets 
we set for ourselves in the next five years. We have embarked on key institutional changes including the 
harmonisation of our policies and programs and improving on our accountability procedures. In this regard, 
we have operationalised a single accounting software and manual that allows for checks and balances at all 
levels of the network. We are happy that the usual resistance to change has not affected these lofty ideas 
and look forward to how we consolidate on the gains chalked in the coming years 

With core focus on linking Early Warning to Early Response, 
and moving away from a Project based to a Vision-driven 
institution, our Strategic Plan is geared towards consolidating 
our organisation as the leading peace and security think 
tank in the region. It focuses on empowering citizens so 
that they can take lead in responding to issues that affect 
them at the community, local, national and regional levels. 
The strategic objectives take inspiration from the provisions 
of the Sustainable Development Goals (specifically Goal 
16), the African Union vison 2063/Peace and Security 
Architecture and ECOWAS Conflict Prevention Framework. 
We are aware that contributing to such long-term goals and 
strategies requires a more coordinated approach, leveraging 
on the internal strengths of our network and the goodwill of 
our partners.  In this regard, we have institutionalised and 
continued to harmonise our working relationships and ethics 
across the 15 member states of ECOWAS and our efforts are 
now better aligned and making more impact.  

2016 was therefore a year of bold steps and giant strides. 
We reviewed and in some cases deepened our collaboration 
with our key stakeholders and clients. The WANEP-ECOWAS 
partnership that is now a reference success story about 
how CSOs can partner the State and intergovernmental 
organisations continued to gain traction. Together, we are 
decentralising the Early Warning and Response Systems and ensuring that the ECOWAS Member States 
provide leadership in the chain. To this effect, WANEP is poised to expanding the frontiers of its National 
Early Warning System (NEWS) in order to resource ECOWAS and its member states led initiative on National 
Early Warning and Response Mechanism. The pilot project for the ECOWAS initiative is in five states, namely 
Mali, Burkina Faso, Liberia, Guinea Bissau and Cote d’Ivoire with WANEP providing the complimentary roles 
expected of it and as defined under its MOU with ECOWAS. 

“
2016 was therefore a year of 
bold steps and giant strides. 
We reviewed and in some cases 
deepened our collaboration with 
our key stakeholders and clients. 
The WANEP-ECOWAS partnership 
that is now a reference success 
story about how CSOs can partner 
the State and intergovernmental 
organizations continued to gain 
traction… This multilateral 
relationship and engagement 
between ECOWAS member states, 
ECOWAS Commission, WANEP and 
other actors has proven to be 
effective as responses are better 
coordinated and have impacted 
more positively on the electoral 
process.”

Mr. Chukwuemeka B. Eze
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Similarly, the WANEP partnership with African Union was further boosted in the year under review through 
joint initiatives and programs including in designing a Business for Peace in Africa framework, strengthening 
the collaboration between the RECs, AU and CSOs in peace and security (particularly in enhancing CSOs 
contribution to the Continental Early Warning System (CEWS). 

In 2016, WANEP played prominent roles and resourcing intergovernmental organisations including UNOWAS, 
African Union, ECOWAS as well as Election Management Bodies and other international organisations in 
the management of electoral processes in West Africa. Through its well enhanced early warning system/
situation room (otherwise known as Election Monitoring, Analysis and Mitigation), WANEP provided 
background information and analysis on the dynamics of the electoral processes in Benin, Niger, Cape 
Verde, Ghana and Gambia. In addition, WANEP supported municipal election processes in Cote d’Ivoire and 
Burkina Faso. The information provided to these agencies helped in understanding the treat factors to the 
elections and the directions for responses. This multilateral relationship and engagement between ECOWAS 
member states, ECOWAS Commission, WANEP and other actors has proven to be effective as responses 
are better coordinated and have impacted more positively on the electoral process. West Africa recorded 
the highest level of peaceful elections in the last one year than it has in recent years of its electoral cycles. 
Election Management Bodies, ECOWAS, AU and UNOWAS all acknowledged the contributions of WANEP in 
achieving this feat 

In its effort to contribute to curbing violent extremism and supporting ECOWAS Counter Terrorism Strategy, 
WANEP collaborated with ECOWAS to develop preventive strategies for countering violent extremism through 
peace education in schools in the Sahel region.  Recognizing that a culture of non-violence and community 
resilience is imperative for sustainable peace in the region and in the long term prevention of violent 
extremism, WANEP is partnering with the ECOWAS Early Warning Directorate, the Directorate for Education 
and Culture and the States in the Sahel to implement this agenda. It focuses on countering the “pull 
and push” factors to terrorist recruitment and influence by building resilience among the youth who are 
vulnerable to radicalization.

“
The year ends on a good note as WANEP moves into its own office and finalizes its book entitled “Strides and Stains 
of CSOs in West Africa: The WANEP Story”. It is WANEP’s own way of contributing to the institutional development 
of the CSO sector and particularly, the sustenance of peace and security of the continent through the concept of 
networking. WANEP believes in collaborative approaches to peacebuilding and in the capacity of local actors as 
critical stakeholders in peacebuilding”

WANEP’s unequivocal support to the mainstreaming of gender in peace processes also provided some 
glaring dividends. We contributed to the passage of a law against Female Genital Mutilation in the Gambia 
and to the development of National Action Plans (NAPs) for the Implementation of UNSCR 1325 in Niger 
and Benin, making West Africa the highest Regional Economic Community with the number of states having 
action plans. 

In optimising the partnership and relationships that exists between WANEP UNOWAS, AU and ECOWAS, 
we ensured that the various peace and security departments of the intergovernmental organisations and 
commissions participated in the 2016 West Africa Peacebuilding Institute (WAPI) thereby providing the 
platform for experience sharing between the RECS, AU Commission, UNOWAS, CSOs and other actors in 
peace and security. WAPI is the main training and capacity building outfit of WANEP organised in partnership 
with Kofi Annan International Peacekeeping Training Centre (KAIPTC). 2016 WAPI was conducted over a period 
of 4 weeks and brought together a total of 96 participants representing intergovernmental organisations, 
state institutions, CSOs and the business community.

Central to the current Strategic Plan of WANEP is its sustainability plan and organisational growth. With this 
in mind, WANEP is developing in partnership with AU and ECOWAS a business for peace plan that will ensure 
the contribution of the business community to peace and security initiatives on the continent and region. 
WANEP believes that the missing link in ongoing efforts to consolidate peace and development in Africa 
is certainly the absence of formal involvement of business operators and investors in the peace process. 
WANEP is also consolidating its consulting arm to be able to generate income through the expertise of its 
Board, staff and Members. 
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WANEP REGIONAL MANAGEMENT TEAM

The year ends on a good note as WANEP moves into its own office and finalises its book entitled “Strides and 
Stains of CSOs in West Africa: The WANEP Story”. It is WANEP’s own way of contributing to the institutional 
development of the CSO sector and particularly, the sustenance of peace and security of the continent 
through the concept of networking. WANEP believes in collaborative approaches to peacebuilding and in the 
capacity of local actors as critical stakeholders in peacebuilding. 

While the external forces and frame conditions for the operations of CSOs remains a very challenging one, 
I have seen our network (Boards, Staff, Secretariats and Members) come together and shown resilience, 
determination and a shared sense of purpose, working effectively as a unified voice for change. I am 
therefore proud of what we have collectively achieved in the year under review and even more excited about 
the future. WANEP is strong and vibrant, and together we will continue to contribute to African Peace and 
Stability in support of our governments and citizens.

Chukwuemeka Eze - Executive Director

Esther Gordon-Mensah - Adminstrative Manager

Levinia Addae-Mensah - Program Director

Gisele Vedogbeton - Finance Manager
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WANEP 2015–2020

Strategic Plan at a Glance
Strategic Priorities Our Focus Our Goal

National Early Warning and 
Response Systems are 
functional in all Member States 
and linked to ECOWAS Early 
Warning and Response System

Strengthen national early 
warning and response systems 
in the region

An established and functioning early 
warning and response system in 
all the 15 ECOWAS member states 
leading to improved links between 
early warning and early response at 
the national and regional levels 

Citizen capacity is developed 
and deployed in peacebuilding 
and conflict prevention 
interventions at community, 
national and regional levels

To build/develop citizens’ 
capacity in peacebuilding and 
conflict prevention to handle 
local level responses; and 
report promptly to National 
Early Warning and Response 
System (NEWRS) and ECOWAS-
Early Warning and Response 
System (EWRS)

WANEP’s partnerships and 
relationships are formalized in 
addition to its traditional competence 
as a professional and implementing 
partner to ECOWAS in the ECOWAS 
early warning and early response 
mechanism;  

Peacebuilding and conflict prevention 
structures established in collaboration 
with other CSOs and local authorities 
including national governments, 
intergovernmental organizations, 
traditional rulers and faith-based 
organizations

Research results are utilized 
in policy advocacy to promote 
peace and security

WANEP’s research capacity is 
enhanced and formalized with 
notable think-tanks, academia 
and research institutes to 
promote the utilization of 
research for peace and security

The organization transforms into a 
Think-Tank and Research Advocacy 
resource in the region to influence 
policies and contribute to global 
discourse in peace and security 
especially in the African continent

Gender capacity in 
peacebuilding and conflict 
prevention is developed and 
deployed at community, 
national and regional levels

Mainstream gender in 
peacebuilding and conflict 
prevention especially in the 
context of the UNSC Resolution 
1325 at regional, national and 
local levels to address the 
peculiar needs of women in 
conflict

Gender policies are adapted 
and mainstreamed into national 
peacebuilding and conflict prevention 
programs

Institutional and financial 
sustainability of WANEP 
(National Networks & Regional 
Secretariat) ensured

Put in place an innovative 
Business Plan to guide 
WANEP’s transformation from a 
Project Driven Organization to a 
Vision Driven one

WANEP is transformed from a project-
based organization to a sustainable 
vision based regional organization
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DELIVERING ON 2015-2020

Strategic Objectives
INTRODUCTION
2016 marks the end of the second year of the implementation of WANEP’s current strategic plan (2015 to 
2020). There is no doubt that WANEP has made significant milestones towards actualizing the immediate 
and long-term goal of the  Strategic Plan implementing almost 50% of its envisaged goal in 2020 as it 
moves towards a midterm evaluation in 2017. The WANEP National Early Warning (NEWS) outputs were well 
sought after by major partners and key stakeholders in peace and security as a credible and informative 
resource. The year also witnessed an increased collaboration with ECOWAS and the African Union (AU) with 
the formalization of the working relationship with the AUC and collaborative activities. This re-positions 
WANEP at the continental level as a reference point and formidable player in the actualization of the 
AU peace and security architecture (APSA) while maintaining its support to ECOWAS as resource for the 
implementation of the ECOWAS Conflict Prevention Framework (ECPF). 

Presidential and parliamentary elections held in Benin, Niger, Burkina Faso, Cote d’Ivoire, Guinea, Ghana 
and The Gambia in the reporting year. With so many countries in the region going to the polls, WANEP kept 
the spotlight on monitoring and analyzing elections and electoral processes aimed at creating an enabling 
environment before, during and after the elections. Inspired by the desire to contribute and commit to the 
sustenance of peace during elections through its National Early Warning Systems, WANEP initiated and 
launched the Election Monitoring, Analysis and Mitigation (EMAM) project in these countries with funding 
support from its key partners including United States Agency for International Development (USAID), the 
Governments of Austria, Denmark and Sweden. Furthermore, WANEP teamed up with key partners and 
major stakeholders to strengthen its Election Situation Rooms from where it provided real-time monitoring 
and analysis of the electoral processes. The analysis enabled relevant stakeholders to take immediate 
actions that contributed significantly to peaceful elections in these countries.

Capacity building remained the bedrock of WANEP’s goal of enhancing the skills and expertise of ECOWAS 
citizens’, intergovernmental organizations, state institutions, CSOs and the business community in the area 
of conflict prevention and peacebuilding. The 2016 session of the West Africa Peacebuilding Institute (WAPI) 
produced 96 peace practitioners thus increasing the knowledge base of peacebuilders and positioning 
them to intervene in conflict management in their respective localities. A number of WANEP staff benefitted 
from various capacity building opportunities within and outside the region which helped to improve their 
skills towards the effective actualization of organizational goals. Our institutional and governance structures 
were greatly enhanced with the harmonization of policies between the regional and national offices and 
the inauguration of a professional board in Sierra Leone bringing to 13 the number of networks with 
professional boards. 

Our well-equipped Peace Monitoring Center (PMC) with its high-tech NEWS portal enabled us to resource 
ECOWAS, AU, UNOWAS and other major stakeholders with evidenced-based, analytical information on the 
peace and security situation in high risk countries in line with our mandate of promoting peace and stability 
in the region.

WANEP’s profile in the public domain continued to rise in the period under review. However this feat was 
not achieved without a number of challenges. In 2016, the West African region continued to witness human 
security challenges; the numerous elections held in the year further increased political tensions in the 
region. New cases of polio and the Rift Valley fever were witnessed in Guinea, northern Mali and Niger 
while the Ebola Viral Disease (EVD) resurfaced also in Guinea claiming more lives, shortly after the World 
Health Organization (WHO) declared the country Ebola free early in the year. In addition, increased levels of 
terrorism occasioned by activities of Boko Haram, the Al Qaeda in the Islamic Maghreb (AQIM) and other 
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terrorists groups further undermined peace and stability in the region in the reporting year. These security 
challenges in some instances led to the delayed implementation of some activities of the WANEP networks 
in the countries concerned.

SO 1: NATIONAL EARLY WARNING AND RESPONSE SYSTEMS ARE FUNCTIONAL IN ALL 
MEMBER STATES AND LINKED TO ECOWAS EARLY WARNING AND RESPONSE SYSTEM

The West Africa Early Warning and Response Network (WARN) is WANEP’s flagship program with the primary 
objective to provide early warning information and design timely responses to prevent the outbreak or 
mitigate the escalation of conflict. WANEP is the civil society partner to ECOWAS in the operationalization of 
the ECOWAS Early Warning Mechanism referred to as ECOWARN. In order to strengthen, complement and 
reinforce ECOWARN, WANEP developed the National Early Warning System (NEWS) in all the 15 member 
states of ECOWAS. NEWS is the most viable tool for prevention of violent conflicts and generally informs 
WANEP’s programme designs and interventions. WARN has been of immense value in the promotion of 
peace and security in the region since inception.

1.1. ENHANCING AND SUSTAINING ELECTORAL SUPPORT THROUGH NEWS

WANEP has been monitoring and analyzing elections and electoral processes in West Africa for well over a 
decade. WANEP operates under the undergirding philosophy of collaborative approaches to Peacebuilding, 
which is aimed at creating an enabling electoral environment before, during and after the elections. Under 
the Civil Society Coordination and Democratic Governance (CSDG) program, WANEP adopts a three-pronged 
approach to responding to electoral threats/disputes. These include building capacity of stakeholders, 
engaging with strategic partners to promote peaceful transition and enhancing democratic structures, 
institutions and practices at various levels. In 2016, WANEP supported presidential elections in Benin, 
Niger, Cape Verde, Ghana and The Gambia and municipal election processes in Cote d’Ivoire and Burkina 
Faso. WANEP’s top level preparedness before, during and after the elections, including building capacity 
of key stakeholders, coordinating electoral platforms and collaboration with major partners ensured the 
promotion and sustenance of peace throughout the electoral process.

Election Monitoring, 
Analysis and Mitigation 
(EMAM) project in Ghana

WANEP with funding from the United 
States Agency for International 
Development (USAID) launched the 
Election Monitoring, Analysis and 
Mitigation (EMAM) project in Ghana 
witnessed by high profile stakeholders 
from government, inter-governmental 
organizations, International 
Development partners and the media. 
The project was inspired by WANEP’s 
desire to contribute and commit to 
the sustenance of peace during the 
elections and based on WANEP’s past 
intervention experiences in the 2008 
and 2012 general elections.

Ghana Minister for Interior, Honorable Prosper Bani at the launch of the Election 
Monitoring, Analysis and Mitigation (EMAM) project in Ghana. On the high 
table were Maj-Gen O.B. Akwa, Commandant of the Kofi Annan International 
Peacekeeping Center (KAIPTC), Most Rev (prof) Emmanuel Asante, Executive 
Secretary of the National Peace Council, Dr. Lat Gueye of the ECOWAS Early 
Warning Directorate, WANEP Executive Director, Mr. Chukwuemeka Eze and Ms 
Evans-Klock, UN Resident Coordinator, Ghana who represented Dr. Ibn Chambas, 
UN Special Representative to UNOWAS.
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1.1.1. Building and Strengthening Local Capacities: Prior to the commencement of elections, WANEP 
built capacities of local election monitors and observers in order to improve their skills on election risk 
monitoring and reporting. WANEP also developed an online early warning system to ensure the effective 
reporting and analysis of risks relevant for the mitigation of violent threats across the regions. This feature 
helped to provide a comprehensive and accessible online data of monitors to facilitate information to 
partners, which contributed immensely to conflict prevention during the election period. WANEP also revised 
the election monitoring indicators developed in 2012 to reflect current dynamics and threats to look out 
for in the 2016 elections and revalidated election monitoring indicators of Liberia, Senegal, Sierra Leone 
and Nigeria.  Towards ensuring effective monitoring of the Ghana general elections of December 7, 2016, 
WANEP and its partners trained and deployed 750 accredited observers in prioritized risk areas based 
on hot spot mapping analysis across the 10 regions of Ghana.  In addition, WANEP NEWS Monitors and 
Analysts at national and community levels were regularly trained to update their skills and ensure quality of 
reports and frequency of submission into the WANEP NEWS system. 

1.1.2. Election Monitoring and Observation: WANEP in collaboration with its strategic partners established 
and maintained an Election Situation Room (ESR) in countries whose elections took place in the reporting year 
including; Benin, Burkina Faso, Niger, The Gambia and Ghana. Drawing from its experiences of contributing to 
peaceful elections in several West African countries, WANEP provided leadership and coordination of these 
Situation Rooms. Earlier in the year, WANEP with funding from the United States Agency for International 
Development (USAID) launched the Election Monitoring, Analysis and Mitigation (EMAM) project in Ghana 
witnessed by high profile stakeholders from government, inter-governmental organizations, International 
Development partners and the media. The project was inspired by WANEP’s desire to contribute and commit 
to the sustenance of peace during the elections and based on WANEP’s past intervention experiences in 
the 2008 and 2012 general elections.

In preparation for the 2016 general elections in Ghana, WANEP and its partners set up the ESR with funding 
from USAID and the Governments of Sweden, Austria and Denmark. The partners included; the National 
Peace Council (NPC), the Commission for Human Rights and Administrative Justice (CHRAJ), Kofi Annan 
International Peacekeeping Training Centre (KAIPTC), Legon Centre for International Affairs and Diplomacy 
(LECIAD), Transform Ghana, Blogging Ghana (working with YALI alumni) and Transform Ghana Network.  
To facilitate quick collation, analysis and response, the Situation Room was organized in three locations 
with the central coordinating unit located in Accra while satellite situation rooms were located in Kumasi 
and Tamale. The choice of the satellite ESR was informed by the baseline survey conducted ahead of the 
election which identified those two strategic locations for easy monitoring and responses. 

In The Gambia, WANEP operationalized the ESR for the December 1 elections with funding from the United 
Nations Development Programme (UNDP). The network led the civil society observation mission through 
the CSO Coalition on Elections and is part of the national Inter Agency Preparedness (Emergency Response 
Preparedness) Team for the electoral cycle 2016 – 2018. WANEP-Liberia is currently serving on the Steering 
Committee of the Election Coordinating Committee, which is a civil society platform comprised of seven civil 
society organizations in the countdown to the 2017 general elections in Liberia. The platform has launched 
several initiatives including revising its Strategic Plan and has commenced strategic engagement with the 
Election Body (NEC) in recruiting, training and deploying of 2000 election observers. The Network plans to 
operate a Situation Room in the country in the election year.
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Key stakeholders and major partners visited the WANEP 
Election Situation Rooms in Ghana and across the national 
networks;

Pic (1): WANEP Program Director, Ms Levinia Addae-
Mensah briefing Dr. Ibn Chambas, Special Representative 
to UN Office for West Africa and the Sahel (UNOWAS) 
during his visit.

Pic (2): Mr. Robert P. Jackson, US Ambassador to Ghana 
with other key stakeholders at the Situation Room. 

Pic (3): WANEP Election Situation Room in Niger

In Niger, the success of the first coordinated ESR led to the recommendation for WANEP to support another 
situation room for the second round of the elections in March 2016. Thus WANEP collaborated with NDI, 
YALI, PDEV and Search for Common Ground to jointly operate an ESR for the elections. In Benin, WANEP 
was a key actor in the analysis of the electoral violence indicators and participated actively in the ECOWAS 
Situation Room all through the process. WANEP-Benin is the coordinator of the Electoral Platform of CSOs 
in the country. 

1.1.3. Information Management System: The operationalization of the Election Situation Rooms (ESR) in 
countries whose elections took place in the year provided robust information to key stakeholders for actions 
that contributed significantly to peaceful elections in those countries by helping to reduce sensational media 
reportage as the media relied on the communiqués and reports of the ESR. Thus, some level of violence 
was prevented. The ESR also created visibility through media and provided the opportunity for effective and 
timely information sharing between WANEP and relevant stakeholders including ECOWAS, African Union, US 
Embassy, donor partners, and other civil society groups thus enhancing the credibility of the elections and 
increasing public confidence in the entire electoral process. In Niger, ECOWAS relied on information from the 
WANEP Monitors to enable it take decisive action on regions identified as hotpots.

Data collectors in 
the WANEP Election 
Situation Room compiling 
data on election day
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In recognition of WANEP’s expertise and professionalism in election monitoring and observation, WANEP 
was consulted variously by different groups and organizations to share experiences on its NEWS portal, 
data gathering, election monitoring and observation and the operationalization of the ESR. WANEP staff at 
the national and regional levels were part of the ECOWAS and AU Election Observation Missions in all the 
countries whose elections took place in the reporting period. WANEP’s regional secretariat and national offices 
played host to groups and institutions including; the European Union Parliament, International Republican 
Institute (IRI), African Union, ECOWAS, UNDP, the National Democratic Institute (NDI), the United States 
Institute of Peace (USIP), various foreign missions and the Electoral Institute for Sustainable Democracy 
in Africa (EISA). The delegates commended the level of information provided and the sophistication of the 
early warning system. 

1.1.4. Utilizing Strategic Partnerships for Preventive Diplomacy: WANEP’s string of successes in election 
monitoring and observations over the years is attributable to its high level of preparedness, collaborative 
approaches and establishment of mechanisms to mitigate election threats and disputes through preventive 
diplomacies and dialogue and mediation. NEWS Steering Committees were established in Niger and Burkina 
Faso while in Ghana, a National and Regional Election Early Warning and Response Groups (NEEWARG and 
REEWARG) were formed under the EMAM project for the Ghana elections.

Top Left: Members of the high table at the launch of the National Election Early Warning and Response Group (NEEWARG); from 
left, Mrs. Levinia Addae-Mensah (WANEP), UNDP-Ghana Country Director, Mr. Dominic Sam, Most Rev Prof. Emmanuel Asante, 
Chair of the National Peace Council (NPC), Hon Prosper Bani, Mr. Robert P. Jackson, US Ambassador and Mr. Francis Azuimah, 
NPC Executive Secretary

Top Right: Mr. John Alexander Ackon, Ashanti regional minister at the launch of the Regional Election Early Warning and Response 
Group (REEWARG) in Kumasi

Bottom: Cross section of participants at the launch of  the Regional Election Early Warning and Response Group (REEWARG) in 
the Northern Region (Tamale)

Members of these platforms included eminent and influential persons in the communities who engaged in 
subtle preventive diplomacy to contain tense situations identified and recommended by the WANEP early 
warning system. For instance the Chief Imam and Archbishop of the Catholic Church in Niger facilitated 
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dialogue between key political leaders while briefings by the Mogho Naba’s representative on the Steering 
Committee in Burkina Faso helped the influential chief to facilitate dialogue among political actors in the 
communities. 

During the Ghana 2016 elections, preventive diplomacy by members of NEEWARG and REEWARG with key 
political leaders and stakeholders contributed significantly to the peaceful conduct of the elections. The 
Groups’ visit to polling stations in the Accra metropolis helped to provide election materials in areas where 
the materials were lacking. They also issued a number of press releases to encourage the citizenry to have 
faith in the Electoral Commission in delivering a credible electoral outcome and to douse tension following 
the perceived delay in the release of the election results by the EC. Through their interventions and based 
on identified threats from the WANEP NEWS portal, the Group were able to get the police to provide security 
operatives in polling stations in Greater Accra Region and respond to the identified threats in some polling 
stations in Kumasi and the Brong-Ahafo regions.

1.1.5. Increasing WANEP Visibility and Awareness through NEWS Outputs: The WANEP highly developed 
Peace Monitoring Centre (PMC) generates and regularly analyses early warning products such as policy 
briefs, daily, weekly, monthly and quarterly reports, as well as conflict census and assessments and 
disseminates to relevant stakeholders. In the reporting year, a total of five Policy Briefs were produced in 
the reporting period as follows;

• December 1 Elections in THE GAMBIA: Rumors, Realities and Responses

• Vindicte populaire au Togo: Recrudescence d’une pratique inquiétante

• La Transhumance transfrontalière: difficile équilibre entre besoin de sécurité et intégration 
économique

• Political Uncertainty In Guinea Bissau: Dynamics Threatening Democratic Consolidation And National 
Stability

• Pronouncement of The Gambia as an Islamic State: PERCEPTIONS AND REALITIES.

The NEWS outputs enables WANEP to contribute to peace and security 
discourse in the region, set agenda for peacebuilding and proffer 
options for response to identified threats. WANEP through the early 
warning outputs is also resourcing intergovernmental organizations 
including UNOWAS, African Union, ECOWAS, Election Management 
Bodies and other international organizations in the management of 
electoral processes in West Africa. 

The NEWS products helped to provide background information and 
analysis on the dynamics of the electoral processes in the countries 
whose elections took place in the year. Prior to Election Day in Ghana, 
REEWARG members utilized the NEWS outputs to hold dialogues with 
traditional rulers and the ‘Macho’ men association in Kumasi which 
led to the Macho men sensitizing other militant groups in the state and 
committing to peace during the elections.  Information from the NEWS 
outputs were used to design IEC materials and formed the content 
of the numerous press releases issued before, during and after the 
elections by CSOs and the National Peace Council. Most significantly, 
the AU and NDI based the deployment of observers on the information 
provided by the NEWS outputs with regards to identified hotspots and 
the stakeholders to engage with during the process.

Based on the direct engagement with key stakeholders through the 
discussion and communication of the early warning reports in Niger, 
the national office benefitted from increased collaboration with key 
stakeholders and institutions such as CENI, Ministry of Interior and the 
Office of the High Authority for the Consolidation of Peace, European 
Union, UNDP, NDI, CNDH, the media, and Search for Common Grounds.

In its Statement on the elections in 
Niger, ECOWAS acknowledged the 
significance of WANEP reports on the 
electoral processes in the following 
statement:

Thanks for sending the reports 
across, it came in very useful to us. 
Just to let you know that your focal 
persons in Diffa, Zinder and Agadez 
have helped a great deal in feeding 
us with updates from these regions. 
– Amos Sawyer, ECOWAS Head of 
Mission.

Other stakeholders such as GIZ 
also commented on the usefulness 
of the WANEP NEWS reports during 
the Burkina elections saying, “The 
various reports we received from your 
office are useful in terms of deepening 
our understanding and awareness 
of regional issues and in this way 
strengthening our advisory capacity 
with our core partners.”
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SO 2: CITIZEN CAPACITY IS DEVELOPED AND DEPLOYED IN PEACEBUILDING AND 
CONFLICT PREVENTION/INTERVENTIONS AT COMMUNITY, NATIONAL AND REGIONAL 
LEVELS

2.1.  Deploying citizens’ capacity in peacebuilding at the community, national and 
regional levels

WANEP sees peacebuilding as a process for inculcating a 
culture of peace into the minds and comportments of children, 
youth and adult towards positioning them to become agents 
of change. In this wise, WANEP launched the Nonviolence 
and Peace Education Program (NAPE) as a preventive 
mechanism which seeks to contribute to the promotion of 
a culture of non-violence and social responsibility among 
young people in West Africa. The programme also seeks to 
promote peer mediation and peace clubs as well as develop 
peace education curriculums in schools including tertiary 
institutions and at policy levels. 

The WANEP Peace Education program also places great 
emphasis on community led peacebuilding initiatives and 
recognizes the involvement of the community as key to conflict 
prevention and resolution. In this wise, WANEP through 
its networks in the 15 ECOWAS member states regularly 
enhanced the capacity of peacebuilding actors in order to 
position them for effective participation in peacebuilding 
initiatives in their localities. WANEP undertakes special 
interventions in dialogue and mediation with the aim of 
promoting inter and intra communal dialogue and peaceful 
coexistence as well as enhance the mediating capacities of 
communities and other relevant state and inter-governmental 
bodies.

2.1.1. The West Africa Peacebuilding Institute: In 
accordance with its mandate of collaborative approaches to 
peacebuilding and in building the capacity of local actors as 
critical stakeholders in peacebuilding, WANEP trained 96 peace practitioners in the 15th Session of the 
West Africa Peacebuilding Institute (WAPI) in September 2016. WAPI is the main training and capacity 
building outfit of WANEP organized yearly in partnership with KAIPTC. It seeks to increase the knowledge 
base in West Africa by contributing to research and enhancing the skills and expertise of ECOWAS citizens’, 
intergovernmental organisations, state institutions, CSOs and the business community in the area of 
conflict prevention and peacebuilding. In 2016 WAPI was conducted over a period of four weeks and brought 
together participants from various peace and security departments of intergovernmental organizations and 
commissions thereby providing the platform for experience sharing between the RECS, AU Commission, 
UNOWAS, CSOs and other actors in peace and security. A number of WANEP staff from the regional and 
national offices also took part in this years’ WAPI session.

In a statement at the opening ceremony 
of WAPI, Deputy Commandant of KAIPTC, 
Brigadier-General (Dr.) Emmanuel Kotia 
described WAPI as an effective response to 
the changing face of conflicts in West Africa. 

Some of the participants had this to say;

“Bringing the practitioners, analysts and 
responders to share their experiences 
is a game changer that would further 
improve the capacity of the participants 
to make quality inputs to policy decisions 
by decision makers.” Commodore OB Daji, 
Centre for Strategic Research and Studies, 
National Defence College Abuja, Nigeria 

“I am grateful to WANEP and WAPI for 
the opportunity to enhance my skills and 
knowledge on peacebuilding. I did not only 
gain knowledge but enlarged my networks 
and partnership that will be instrumental 
as I implement peacebuilding programmes 
at AUC.” Alice Mutesi, AU Commission
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(left): WAPI 15th Session participants with staff of WANEP and KAIPTC during the opening ceremony.

(Right): Mr. Chukwuemeka Eze, WANEP Executive Director delivering his address at the opening session of WAPI 2016

2.1.2. Instituting Culture of Peace in Tertiary Institutions: In the face of increasing national and regional 
diversity and instability, the need for peace education at all levels in West Africa is greater now more than 
ever. In the reporting period, WANEP commenced consultations for the establishment of a peace and 
conflict studies programme in the Enugu State University of Technology (ESUT) in Nigeria and the ‘Ecole de 
Maintien de la Paix “Alioune Blondin Beye (EMPABB), Mali where the program currently does not exist. This 
development was an outcome of the meeting with Educators from higher institutions of learning offering 
peace and conflict studies across the region in 2015 which identified gaps in design and development of 
peace education curricula. WANEP has since met severally with the Management of the target institutions 
and are in the process of finalizing modalities for the establishment of the programme.

In recognition of the strategic importance of peace and conflict studies as a tool for building a new crop 
of leaders who can take the region to greater heights, WANEP in November 2016 facilitated a forum for 
Educators from tertiary institutions to develop and design peacebuilding course content and discuss 
modalities to integrate the courses into the various peace and conflict studies program in the region. 
The forum addressed the process, content, methodologies and pedagogical tools of delivering the course 
contents and how to bridge the gap between theory and practice. The Educators developed three peace 
study modules viz; Peacebuilding, Program Analysis, Design, Delivery and Evaluation, Third Party Intervention 
Design and Processes, Engaging Contemporary Challenges as well as strategies for delivering the courses. 
When finalized, the modules will be integrated into the peace studies programs of tertiary institutions. 

2.1.3. Support to Peace/Peer Mediator Clubs: WANEP through the NAPE program works with teachers, 
students, educators and school administrators from primary to tertiary levels to inculcate a culture of peace 
and non-violence in the schools. At the national level, WANEP facilitated the establishment of Peace and 
Peer Mediators Clubs as a vehicle for engaging young people in their affairs as they are largely excluded from 
development and peace processes under the assumption that they lack the knowledge and skills needed 
for constructive engagement. Through these clubs, young people are regularly sensitized and trained to 
equip them with the requisite skills and strategies for non-violent conflict management. Such activities 
served as motivational tools to enhance attitude, knowledge and skills of students for peace practice in 
their communities. The regular trainings and mentoring activities have empowered the clubs to be functional 
and effective in propagating the culture of peace in their schools. 

Other capacity strengthening initiatives were as follows;

• Benin held 69 awareness-raising sessions in 30 schools reaching over 12,000 people including 
2,211 girls and a workshop for 17 new leaders of school clubs to equip them with skills and 
strategies to fight against sexual harassment in schools.

• 30 teachers from 15 secondary schools in Burkina Faso were trained in leadership and nonviolent 
conflict management

• Guinea in collaboration with the Interim Commission of National Reconciliation held mobilization 
campaigns in 34 districts
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• Togo trained 20 peace actors on the conflict prevention and sensitized an estimated 903 children 
and 258 educators across 129 peace clubs

These efforts have led to the institutionalization of a culture of peace in the schools and significantly 
improved relationship between pupils and the teachers as more and more students are adopting non-
violent and non- aggressive strategies for resolving conflict among their mates. As a result of the successes 
achieved in the peace clubs, more and more schools are signing on to the program; Liberia signed on an 
additional six schools both government and private; In Ghana, 10 basic schools have joined while 12 more 
were added in Senegal. The Gambia and Togo developed peace education guides and carried out advocacy 
visits to Ministries of Education in their countries to advocate for effective integration of the resources 
into the peace education curriculum. Togo’s educational guide will serve as a resource for teaching peace 
education at the pre-school level. 

2.2. Enhancing Community/Local Peacebuilding Initiatives

WANEP has a niche in implementing programs to equip the youth, business owners, women, traditional 
leaders and state agencies with requisite skills in conflict prevention and supports them to find local 
solutions to their unique conflict situations. In 2016, WANEP’s deliberate community engagements and 
interventions in dialogue and mediation towards achieving the objectives of the NAPE program yielded 
significant results at both the regional and national levels. 

2.2.1. Building Community Resilience: WANEP Liberia under the Ebola Community Action Platform (ECAP-2) 
project funded by USAID through Mercy Corps worked in 50 communities to build community preparedness 
at the grassroots against a possible and future outbreak of Ebola Virus Disease (EVD) and other diseases 
with similar symptoms. An estimated 10,000 people were sensitized on good health practices leading 
to high clinic usage and massive reduction in common diseases, and increased polio campaigns and 
vaccinations. In Niger, working with the High Authority for the Consolidation of Peace (HACP) and the United 
Nations Development Programme (UNDP), WANEP facilitated the establishment of three Peace Committees 
to take charge of local security. WANEP-Senegal through the ‘Tribune’ platform is promoting community 
participation for collective and collaborative problem solving on peace and stability issues in the country 
and solutions proffered. Currently, topical issues that affect the peace and stability of the country and the 
entire region such as violent extremism and natural resource management have been of top priority allowing 
community involvement in finding sustainable responses to these issues.

In Kablaken, a town 
bordering the Ivory Coast, 
little Esther tells her story 
of how happy she and her 
friends are in the absence 
of Ebola: “We play and 
touch one another freely 
because there is no 
sickness call Ebola again” 
– Esther Alison, age 12 – 
Maryland County

Community Monitoring Teams were reconstituted in 28 districts of the Northern, Upper East and Upper West 
regions of Ghana led by WANEP-Ghana with support from the Fund for Peace (FFP). With the planned new 
oil and gas projects coming online in the Western region, this measure became imperative as a preventive 
measure against resource-based conflict as well as discouraging illegal mining. These intervention efforts 
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have yielded fruits leading to cessation of hostilities and commencement of peaceful dialogue and mediation 
processes in communities across the region.

WANEP – Nigeria team with 
the Seriki Hausawa of Jos 
North LGA

2.2.2. Promoting preventive peacebuilding through dialogue and mediation: WANEP’s conflict preventive 
strategy is anchored on addressing the culture of violence, providing non-violent options for dealing with 
conflicts and equipping peace actors with life skills and social responsibility. WANEP also recognizes the 
crucial role of National Peace Architectures as a national and decentralized mechanism for responding to 
conflicts and mitigating its effects on citizens. WANEP is supporting the establishment of Peace Architectures 
in Cote d’Ivoire, Guinea, Nigeria and Niger. WANEP in collaboration with “Association de Coopération et de 
Recherche pour le Développement” (ACORD) with support from UNDP Guinea have commenced the process 
for the establishment of infrastructure for peace (I4P) in the country. The I4P mirrors lessons from Ghana’s 
National Peace Council (NPC) made available to the Guinean partners by WANEP. 

Through these platforms, WANEP has contributed to the mediation of disputes at communal and national 
levels across the region. Cote d’Ivoire under the Facilitating Dialogue Approach facilitated dialogue sessions 
in 58 rural communities thus empowering the community to employ dialogue in settling issues such as 
land conflicts. These efforts led to the successful transformation of the persistent Kpon-Houyé Danane and 
Mayoubli, Touplepleu conflicts while other conflicting parties are in the dialogue process facilitated by the 
1,496 (883 men and 321 women) trained local administrative and traditional authorities. 

Media Experts, practitioners 
and regulators brainstorm 
on modalities for a workable 
framework for conflict 
sensitive reportage at the 
Experts meeting on Conflict 
Sensitive Reporting

A platform of civil society organizations was established in Guinea to raise awareness on non-violent 
methods of conflict resolution. Towards increasing the participation of women in mediation efforts, Benin 
trained 50 women mediators in the year bringing to 142 the total number of women mediators trained so 
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far. Four women were supported by WANEP to participate in the Dialogue and Mediation course at WAPI 
2016. Other notable interventions include the Jos Peace Process of Northern Nigeria, where WANEP-Nigeria 
in collaboration with the Institute of Peace and Conflict Resolution (IPCR) and ECOWAS has been holding 
series of dialogues amongst the key ethnic groups culminating in the institutionalization of an Inter-Ethnic 
Peace Committee that continues to manage differences and ethnic tensions in the State. The network is 
working with the Independent People of Biafra (IPOB), Movement for the Actualization of the Sovereign State 
of Biafra (MASSOB) and the Biafra Zionist Movement (BZM) to articulate their issues and build consensus 
among them towards initiating a dialogue process for the cessation of hostilities between the groups and 
the Nigerian Government.

In view of the indispensable role the media can play in preventive peacebuilding in the region, WANEP worked 
with media experts, practitioners and regulatory bodies to articulate a workable framework for conflict 
sensitive reportage and agree on modalities for its operationalization as well as the required partnership 
for effective implementation. The CSR Framework when finalized and published, is expected to contribute to 
changing mindsets on how the media cover conflicts in an ethical and professional manner. This is part of 
WANEP’s contribution to the collective efforts of ECOWAS and other civil society organizations in responding 
to conflict prevention by deploying local capacities at different levels.

2.2.3. Collaborative Approach to Countering Violent Extremism

The threat of terrorism and violent extremism in West Africa and the Sahel is of grave concern to numerous 
local, regional, and international actors and continues to undermine the regions’ economic and trade 
potentials. In its effort to contribute to curbing violent extremism and supporting the ECOWAS Counter 
Terrorism Strategy, WANEP collaborated with ECOWAS to develop preventive strategies for countering violent 
extremism through peace education in schools in the Sahel region.  In the last three years, WANEP has 
been partnering with the ECOWAS Early Warning Directorate, the Directorate for Education and Culture 
and member states in the Sahel to implement this agenda. To this end, the organization has developed 
and integrated strategies for countering violent extremism into school curricular of pilot schools and also 
proposed a peace education module for CVE. 

Ms Akemi Yonemura of 
UNESCO office, Dakar-
Senegal stressing a point at 
the Consultative Meeting 
to develop and incorporate 
strategies for countering 
violent extremism into peace 
education curriculum in the 
Sahel

This year, WANEP’s efforts towards adopting strategies for incorporating community resilience and countering 
violent extremism into Peace Education in the Sahel region received a boost with the development of a 
harmonized action plan by state and non-state actors for the effective integration of CVE strategies in the 
school curricula. The involvement of institutions responsible for education, experts on violent extremism, 
and representatives from religious and community-based institutions in the CVE discourse is an important 
platform for fostering partnership between ECOWAS, CSOs, member states and the school authorities for 
the implementation of CVE and Community Resilience programs in the schools. Another major contribution 
of WANEP to Countering Violent Extremism and Promoting Community Engagement in West Africa and the 
Sahel is the effort to build and establish national infrastructures for peace in member states of ECOWAS. 
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2.3. Preventive Peacebuilding through Public Education and Sensitization

2.3.1. International Day of Peace

As part of strategies to institute preventive peacebuilding culture at all levels, WANEP Regional and National 
offices joined the global community to mark the 2016 International Day of Peace with the theme: “The 
Sustainable Development Goals: Building Blocks for Peace.” In a press statement to mark the occasion, 
WANEP stated that the achievement of sustainable peace is a collective responsibility and upholds that 
“everyone has a stake and everyone has a contribution to make in order to achieve peace!” WANEP through 
the peace clubs at the national level held several sensitization activities such as art competitions, peace 
rallies, panel discussions and live radio discussions to commemorate the Peace Day. The activities were 
geared towards enhancing the understanding of conflict issues and promoting the culture of peaceful 
coexistence among the citizenry. 

In Nigeria, The Gambia, Togo and Niger, parents of the Peace Club members were actively involved in the 
sensitization exercises and this has helped to broaden their awareness and understanding of the rights 
and responsibilities of the child and how best to protect these rights. Niger marked the National Day of 
Unity to commemorate the 1995 peace agreement between the Nigerien Government and Organization of 
Armed Resistance (ORA) which ended the four-year rebellion in the country. A peace club in Togo won an 
international competition for its efforts in the promotion of peace in the schools. Mali and The Gambia 
carried out advocacy visits to security agents as a mechanism for increased trust building between security 
forces and the local population.

WANEP Regional and National offices joined the global community to mark the 2016 International Day of Peace with several 
activities as shown above; a peace rally in Guinea Bissau, collage of  peace messages collated by peace club members in Senegal, 
and sensitization activities by pre-schoolers in Togo

Both WANEP-Guinea Bissau supported by the Open Society Initiative for West Africa (OSIWA) and WANEP-
Sierra Leone carried out advocacy visits to traditional/religious and community leaders to solicit their 
support for anti-drug campaigns while Benin held a peace forum with small and medium scale enterprise 
groups to sensitize them on how to avert conflict in their income generating activities. WANEP-Nigeria 
in collaboration with the State Emergency Management Agency (SEMA) sensitized key stakeholders from 
government, civil society and religious/traditional leaders on disaster-risk management. The sensitization 
exercise discussed modalities and best practices for mitigating the risk of flooding and other natural 
disasters in disaster-prone communities.
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SO 3: RESEARCH RESULTS ARE UTILIZED IN POLICY ADVOCACY TO PROMOTE PEACE 
AND SECURITY

3.1. Influencing Peacebuilding and Conflict Prevention Discourse

WANEP is a leading peacebuilding organization in West Africa currently transforming from a program-based 
organization to a vision-driven institution towards becoming a Think Tank, training and research-based 
advocacy organization in addition to its traditional competence as a professional and implementing partner 
to ECOWAS. As part of this change, WANEP has deployed its competency and professionalism to conduct 
evidence-based research on peace and security issues and is utilizing research results for policy advocacy. 
In February, WANEP presented a report of the one-year research on the Responsibility to Protect (R2P) 
titled; “Institutional Capacities for the Implementation of R2P in West Africa: A Case Study of Ghana” to 
stakeholders from government, international partners, civil society, academia and the Media. The R2P 
report was also disseminated to local and international stakeholders in Sierra Leone and Liberia. As a 
result, Human Rights Commissions and CSOs in Liberia and Sierra Leone have called for a replication of 
country specific R2P studies in those countries. 

(Left): Participants at the Accra R2P report dissemination workshop and (right) Dr. Memunatu Pratt presenting the report to 
stakeholders  in Sierra Leone

The wide dissemination of the R2P report is helping WANEP build partnerships with the academia and 
research institutions to promote the utilization of research for peace and security; Sierra Leone has revived 
a Civil Society Core Group on R2P and is planning a nationwide information dissemination through the 
media and other community outreach events. The report also helped to deepen discourse on enhancing 
institutional collaboration towards the effective implementation of R2P in Ghana and across the region. 
WANEP-Sierra Leone has been approached for collaboration by some organizations working on R2P related 
programs to synergize and promote the ideals of the R2P norms in the country. So far, a number of meetings 
have been held and draft Terms of Reference (ToR) developed to guide the partners in the coalition as well 
as lay the road map for effective engagement with state and non-state actors on the R2P norms.

Utilizing its competency in evidenced-based research, WANEP-Mali under the “Learning by designing project” 
implemented by the Global Partnership for the Prevention of Armed Conflict (GPPAC), WANEP, and the Hague 
Institute for Global Justice (THIGJ) supported by the Dutch Research Institute surveyed 40 civil society 
organizations to gather data for the development of a monitoring and evaluation framework which was 
included in the Human Security Strategy in Mali. WANEP’s work in peace and security in the region has 
been recognized by key partners and major stakeholders. The Commissioner for Security Reforms at the 
Office of the Prime Minister, Republic of Mali, Inspector General Ibrahima Diallo, commended WANEP for 
the initiatives undertaken in responding to the challenges of human security in Mali and in the region and 
reiterated his continuous support to the process as well as supporting WANEP Mali in its engagements with 
the State.
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SO 4: GENDER CAPACITY IN PEACEBUILDING AND CONFLICT PREVENTION IS 
DEVELOPED AND DEPLOYED AT COMMUNITY, NATIONAL AND REGIONAL LEVELS

4.1. Strengthening Women’s Involvement and Participation in Decision-making 

Women constitute more than 51% of the world’s population and contribute significantly to socio-economic 
development globally, yet their contributions are not recognized and they are not represented at decision 
making levels. The WANEP Women in Peacebuilding Network (WIPNET) program is designed to support 
women and build their capacity to enhance their roles in peacebuilding and post conflict reconstruction in 
West Africa as well as support the ECOWAS Gender Directorate in the implementation of the Women, Peace 
and Security component of the ECPF and the UN Resolution 1325. As part of strategies to address the 
low participation and involvement of women in decision-making at all levels, WANEP commemorated the 
2016 International Women’s Day with a press statement calling attention to the challenges and constraints 
mitigating against women. WANEP regional and national offices under the Women in Peacebuilding Network 
(WIPNET) program collaborated with the Ministries of Gender, Social Welfare and other major partners to 
raise awareness on women’s rights and promote gender parity using rallies, radio talk shows, roundtable 
discussions and art exhibitions, in line with the theme of the celebration.

4.1.1. Accelerating Women’s Participation in Peace Process: At the regional secretariat, WANEP teamed 
up with the Legon Centre for International Affairs and Diplomacy (LECIAD), University of Ghana to hold a high 
level Panel Discussion on the theme: “Pledging for Parity: Accelerating and Increasing Women’s Political 
Participation through Transformative Strategies in West Africa,” in commemoration of the IWD. The event 
was significant as a number of countries in the region including Ghana, had their elections within the year. 
The discussions by a panel of women parliamentarians, media experts and gender-focused partners tackled 
two key areas; increasing women’s participation through transformative strategies and the role of media 
in accelerating and increasing women’s political participation. The target audience for the forum included 
students from Ghana’s tertiary and senior high institutions, civil society groups, government institutions and 
Gender Focal Persons. 

In recognition of its continuous efforts to promote women’s participation and contribution to peace, WANEP 
was consulted by the Angie Brooks International Centre (ABIC) to lead the process of convening a Women’s 
Situation Room in Ghana for the 2016 elections. In this wise, WANEP in collaboration with the United 
Nations Development Programme (UNDP) held discussions with diverse stakeholders in Ghana prior to 
the establishment of the WSR to ensure that women and youth play an active role in ensuring peaceful 
elections in the country in accordance with United Nations Security Council resolutions 1325. WANEP 
provided expertise and professionalism for the effective establishment of the WSR based on its experience 
in leading the establishment and coordination of Election Situation Rooms in countries undergoing electoral 
processes in the region. 

WANEP-Nigeria also collaborated with the Women International Leagues for Peace and Freedom to operate 
a Women’s Situation Room, Nigeria (WSRN) in support of the 2016 gubernatorial elections in Ondo state 
of Nigeria. The network is facilitating the involvement of women in the peace process in the Niger Delta 
which has been bedeviled by the menace of militants in recent years. Also in Mali, the regular interactive 
sessions with women groups has seen a rise in the participation of women in promoting human security in 
the country.
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Breaking Cultural Bondage: COMMUNITY WOMEN STAND UP FOR THEIR RIGHT

Abobo, Duekoué and Danané are three big communities in Cote d’Ivoire which host a cross multi-ethnic populations from across 
Cote d’Ivoire, and Africa as a whole.  As is the case in other parts of Africa, women in these communities are regarded as the 
weaker sex and face all forms of discrimination and gender-based violence in the form of rape, denial of their rights to owning 
lands and inheriting their deceased husbands or parents estates/properties and forced marriages. Violence against women is a 
regular occurrence in these communities and the suffering increases with the rise in political tensions. This was the situation until 
the intervention of WANEP Cote d’Ivoire (WANEP CI) through the Women in Peacebuilding Network (WIPNET) program of WANEP. 
The network under the Restoration of the Rights of Women project stirred the women into action through massive sensitization 
programs and facilitated capacity building sessions. This project is aimed at empowering women and young girls to change their 
conditions by protecting and promoting their rights.  

The project in partnership with the Association of Women Lawyers adopted a holistic approach to get the women back on 
track and restore a sense of dignity in them. The Women Lawyers took charge of the legal aspect of the victims’ stories and the 
International Rescue Committee was in charge of their psychosocial and medical needs. 

Apart from sensitization activities, WANEP-CI also facilitated the establishment of a peace hut in the three communities and 
trained a pool of women to coordinate the activities under the huts.  The women are determined to continue the fight for their 
rights through the peace huts and are and gradually, they are gaining grounds in deconstructing this systemic violation of rights 
in different forms. In Danané, with increasing awareness about their rights, women such as Ms Diallo Oumou and her three sisters 
have taken over possession of their fathers shop from their uncle who seized it from them after their father’s death. The uncle also 
threatened to forcefully marry off two of the sisters to men they did not know and stopped the schooling of the other two sisters.  
They achieved this feat with the help of the Mayor who is also championing a community radio program on gender-based violence.

It is worthy to note that this awareness efforts is yielding very positive results as many women have been able to retrieve their 
properties, demand for the return of their estranged husbands and many women who have been victims of domestic violence have 
reconciled with their family. Through their determination to lower sexual violence and rape, over 500 women went on a peaceful 
march to protest the rape of seven girls in the community.  The march was widely covered by the media and had a single message: 
NO to rape!

Women in Danané community perform a drama skit to draw attention to the effects of violence against women
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4.2. Promoting Gender-Responsive Peacebuilding

4.2.1. Addressing Gender-Based Sexual Violence: The WIPNET program of WANEP also provides the 
platform for mainstreaming gender in peacebuilding and conflict prevention especially in the context of the 
UNSCR 1325 to address the peculiar needs of women in conflict. In the reporting year, WANEP intensified 
efforts at raising awareness on gender-based violence as well as ensuring greater involvement of men in 
promoting gender-responsive conflict prevention. WANEP’s effort in this wise contributed to the passage of 
a law against Female Genital Mutilation in The Gambia. 

WANEP-Liberia under the “Ending Sexual Gender Based Violence” (SGBV) project funded by Kvinna till 
Kivinna (KtK), carried out a series of sensitization and outreach programs in 22 communities in the country 
to generate awareness on the effects of gender based violence in those communities. The sensitization 
messages were specifically addressed to target men’s involvement in promoting gender-responsiveness in 
those communities. Since these intervention, there has been significant rise in the involvement of women 
in peace negotiations, community meetings and leadership roles. It is also estimated that consistent 
sensitization and male involvement will lead to attitudinal change which in turn will lead to a considerable 
reduction in the spate of gender-based violence in the project communities. 

(Left) youth participants at the training on effects of gender-based violence amongst the youth by WANEP-Nigeria in partnership 
with the Working Group of Eight on Violence Against Women (VAW). (Right) sensitization on SGBV by WIPNET members in Liberia 
under the “Ending Sexual Gender Based Violence” project funded by Kvinna till Kivinna (KtK)

Nigeria in partnership with the Working Group of Eight on Violence Against Women (VAW) trained 50 male 
students on the effects of gender based violence amongst youth. This followed on the gaps from a survey 
conducted among male students, artisans and professionals to assess their awareness on gender-based 
violence and provisions to redress and prevent it in Lagos State. Preliminary findings showed a general low-
level of awareness on GBV among the surveyed group. The trained students will step down the training to 
other students in other schools in the State. In Niger, WANEP facilitated a meeting of UN Women Delegation 
with 12 CSOs to review and analyze the effectiveness of efforts to integrate gender perspectives in the 
country’s electoral process. Participants assessed women’s participation in the 2016 electoral process in 
Niger and proposed strategies to inform future UN interventions as well as partner agencies in promoting 
gender-responsiveness in electoral and political participation of women as voters and candidates.

In commemoration of the 16 Days of Activism against Gender-Based Violence, WANEP with funding from 
GPPAC and in collaboration with the Women, Peace and Security Ghana working group carried out an 
advocacy campaign tagged; ‘Saving our Girls’ in Sefwi Wiaso, Western Ghana. This activity was geared 
towards mobilizing community members to collectively work against the prevention of girls from going to 
school due to being victims of sexual crime. This campaign was timely and is already yielding results as a 
number of the girls who dropped out from schools in that community are contemplating returning to school.

4.2.2. Mainstreaming Gender in conflict prevention: The WIPNET program amplifies the voices of women 
on peace and human security as well as promotes gender mainstreaming into peacebuilding and conflict 
prevention frameworks at all levels. WANEP had earlier developed a gender conflict analysis tool, the Scale 
and the Brick which has been utilized for gender-trainings particularly at WAPI and supported the training of 
five women – four from the civil society and one from inter-governmental organization on gender analysis at 
the 2016 WAPI session.
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In Nigeria, WANEP designed and supported Muri Amata - Voices of Women radio program on Plateau State 
Radio and Television in 2006 as a platform to discuss women and gender issues and proffer solutions to 
the myriad challenges militating against women empowerment. After five years of supporting the program, 
the Plateau State Radio and Television took over the program as its program of choice because of the 
positive impact it made in the community. This year, to mark the program’s ten years’ anniversary, WANEP-
Nigeria with other stakeholders held discussions with media/communication experts to review the content 
and design of the program in accordance with emerging peace and security issues of concern to women in 
order to ensure greater impact and relevance.

4.3.  Enhancing the Development and Implementation of National Action Plans on 
UNSCR 1325

WANEP through the WIPNET program has been providing support 
to the development and implementation of National Action Plans 
(NAPs) for effective implementation of UNSCR 1325 at the regional 
and national levels. WANEP had earlier developed a guideline 
which provides the tool to guide the NAPs development across 
the region. WANEP’s expertise in this area has received wide 
regional and continental recognition. In October, WANEP Regional 
Program Officer, WIPNET was part of a cross regional CSO Forum 
organized by GPPAC in Fiji Islands where she shared WANEP’s 
work in the women, peace and security agenda to advance gender 
equality in national and local governance structures and systems 
in Western Africa as well as strategies and lessons learnt on the 
implementation of UNSCR 1325 in collaboration with ECOWAS.  

WANEP’s continuous support to NAPs development and implementation is yielding notable results at the 
national level where the networks are leading the process. In Benin, WANEP’s constant advocacy to the 
relevant authorities - the Ministry of Family affairs and, in particular, the Directorate for the Advancement of 
Women and Gender (DPFG) - has led to the re-launch of the NAP development process this year. The process 
started in 2014 but suffered lots of setbacks due to the constant change of Ministers in the relevant 
ministries.  WANEP-Benin provides technical support in developing a roadmap to guide the process and 
has also mobilized funding from GIZ and the UNDP in support of the development process. WANEP-Niger 
is leading the process in the country and so far, a draft logical framework on NAPs has been developed 
and is undergoing peer review. Togo is working in collaboration with the Togolese branch of the Peace and 
Security Network of Women in ECOWAS (REPSFECO - Togo) and financial support of the Regional REPSFECO 
to generate awareness on the NAPs and UNSCR 1325. To date, WANEP’s intervention in the development of 
NAPs has seen over 90% of the member states developed and continued to implement the plan.

Bhagwan Rolls, Executive Director of 
FemLink said WANEP’s participation 
in the forum has contributed to 
strengthening the network-led 
actions to “meet our collective goals 
of ensuring national and regional 
peace and security policies are 
being developed with women and 
responding to women’s definitions of 
peace and human security.”
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SO 5: INSTITUTIONAL AND FINANCIAL SUSTAINABILITY OF WANEP (NATIONAL 
NETWORK AND REGIONAL SECRETARIAT) ENSURED

5.1. Strengthening WANEP Institutional and Governance Structure

Strengthening staff and institutional capacities are necessary tools for achieving organizational performance. WANEP Staff at the 
Programme Participatory Review Meeting (PRAPs)

WANEP places high stakes on strengthening institutional and staff capacity building as a necessary tool 
for achieving organizational performance. One way of doing this is the biennial Participatory Review and 
Analysis Processes (PRAPs), which is a platform to improve and strengthen the organization’s monitoring 
and learning culture through the Network Accountability Learning and Planning System (NALPS). This year’s 
PRAPs held in February under the theme: “WANEP’s Role in the Current Peace and Security Architecture 
of Africa: from transition to consolidation,” enabled us to assess our performance in the previous year, 
particularly our contributions to the Peace and Security Architectures of ECOWAS and the African Union and 
plan for the New Year. PRAPs also provided the platform to enhance staff understanding of the dynamic role 
of the organization in the region and an avenue to consolidate the gains from WANEP’s transitional process. 
WANEP’s focus for the year was articulated in a comprehensive work plan which informed on-going program 
implementation during the year. Key recommendations and major agreements reached at the meeting were 
approved by the Regional Board and are being implemented across the networks.

In recognition of its contribution to the development of the Liberia National Early Warning System, the 
Special Representative of the President of ECOWAS in the country has institutionalized the participation 
of the WANEP National Network Coordinator in the Security/Early Warning Task Force and entreated his 
colleagues in the region to do the same across the region.
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WANEP Regional Board members; 
Professor Isaac Albert, Madame 
Fatoumattou Batoko-Zossou and 
Professor Donli take a tour of 
the new WANEP Office led by the 
Executive Director, Mr. Eze and 
Administrative Manager, Mrs. Esther 
Gordon-Mensah

WANEP held a valedictory Board meeting in honor of the out-going Board Chair Professor Isaac Olawale Albert in Ibadan, western 
Nigeria. After the meeting, the Regional Board members attended the conference on Nigeria’s new security threats: Patterns, 
Implications and Management, organized by the Institute of Peace and Strategic Studies (IPSS) of the University of Ibadan, Nigeria. 
WANEP was recognized at this conference for its work in peace and security and each Board member presented with a plaque 
of recognition. Pictured above some of the members who were at the conference from (2nd left), Professor Patricia Donli, Mr. 
Chukwuemeka Eze (Executive Director), Madame Fatoumattou Batoko-Zossou, Madame Antoinette Yawavi Mbrou and AVM Christian 
Dovlo (Rtd.).

5.1.1. Instituting Effective Governance Processes: WANEP’s long-term vision is to build strong and 
professional national networks that can support peace and security efforts in the region while continuously 
enhancing its institutional growth. The national networks are the expression of WANEP at the national level 
and are continuously monitored to ensure they adhere to policies and governance systems which would 
to a large extent lead to attaining the set objectives. The 2016 program review meeting revealed the need 
for a sustained professional board, financial sustainability, harmonization of policies, and realistic strategic 
plans, in order to strengthen the networks and strategically position it to support WANEP regional and 
continental partners. This has resulted in the inauguration of a professional board in WANEP Sierra Leone 
and the amendment of its constitution to reflect the new Board and structure. Niger and Burkina Faso have 
concluded plans for inaugurating their respective new boards to be approved at the upcoming General 
Assembly. The networks have also been holding regular board meetings and General Assemblies resulting 
in improved governance and accountability in the management and mobilization of funds and collaboration 
with state institutions and CSOs.
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Rank National Networks Score

NETWORK IN CATEGORY “A”

1. WANEP NIGERIA 93.56

2. WANEP THE GAMBIA 93.54

3. WANEP SIERRA LEONE 93.27

4. WANEP COTE D’IVOIRE 91.41

5. WANEP BENIN 90.98

6. WANEP MALI 83.96

7. WANEP NIGER 81.83

NETWORK IN CATEGORY “B”

8. WANEP TOGO 79.69

9. WANEP GUINEA 78.37

10. WANEP BURKINA FASO 73.55

11. WANEP LIBERIA 71.40

12. WANEP GHANA 65.07

13. WANEP GUINEA BISSAU 62.46

NETWORK IN CATEGORY “C”

14. WANEP SENEGAL 52.28

NETWORK IN CATEGORY “D”

NONE

NETWORK IN CATEGORY “E”

15. WANEP CAPE VERDE 10.00

The WANEP Regional Secretariat plays a supervisory role towards the attainment of the organizational 
objectives at the national level by ensuring that policies and procedures are streamlined to sync with the 
regional strategic plan. The National Networks of Guinea and Senegal are drafting new strategic plans with 
realistic implementation components and clearly defined activities, timelines and adequate corresponding 
budgets. 

5.1.2. Institutional Development: WANEP’s institutional Building Agenda is based on the WANEP 
Organizational Development Index (WODI) which is a proactive tool used regularly to assess the organization 
at every level especially at the national level. WODI is anchored on five pillars to identify the strengths and 
weaknesses of the organization by assessing the legal environment in which it is operating, capacity of the 
network/organization, financial viability and sustainability, advocacy and infrastructural development. 

WODI enables WANEP to determine the type of support needed at the national networks and the suitable 
personnel to provide the support either internally or externally. The assessment is carried out on a biennial 
basis and the results presented at the WANEP General Assembly which holds once every two years. 

Through these assessments, the networks are graded into five categories (A-E) in accordance with their 
financial viability and sustainability. Networks in the A category as shown in the table are generally regarded 
as highly sustainable while those in the D and E categories are considered weak and are supported by the 
Regional Secretariat.

5.1.3. Staff Growth and Development: WANEP is dedicated to staff development and continues to invest in 
its staff towards ensuring that they feel appreciated and are committed to deliver their best. WANEP staff 
at the regional and across the networks regularly undergo trainings and other capacity building exercises in 
order to position them for effective delivery of the organizations mission and vision; In the reporting year a 
number of staff who benefitted from these trainings were as follows;

• Six WANEP staffs participated in the GIZ supported Civilian Peacekeepers Foundation Pilot Course 
held at the Kofi Annan International Peacekeeping Training Centre (KAIPTC). Qualified participants 
from the training are expected to register on the African Standby Capacity Roster to facilitate 
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rapid deployment of personnel by African Union or Regional Economic Communities in subsequent 
peacekeeping missions.

• 10 WANEP national office staff from Sierra Leone, Guinea and Liberia were trained on the basic 
Monitoring and Evaluation frameworks. One of the participants, said at the end of the training; “Of all 
the trainings I have participated in, the M&E training was unique and highly educative.” As a result 
of this training, WANEP national offices and member organizations now plan with RBM tools and are 
interrogating their theory of change leading to more results oriented monitoring and reporting. 

• WANEP-Togo NEWS Analyst attended a two-week course in the Bamako School of Peacekeeping 

• In recognition of WANEP’s contribution to the women, peace and security agenda, through the WIPNET 
Program, WANEP-Nigeria Program Officer for WIPNET was nominated by the Global Network for Women 
Peace and Security as the first fellow of the one-year Cora Weiss Fellowship. She is currently at the 
United Nations Headquarters in New York for the fellowship. 

• The WANEP-Senegal Program Officer WIPNET received a training grant from the International Centre 
for Education in Human Rights (EQUITAS) to attend a training from June 5 to 24, 2016, at the 
Institute of Human Rights, Canada

• Seven WANEP staff drawn from the regional and national offices participated in the 2016 WAPI 
session at KAIPTC

(Left) WANEP staff with instructors and facilitators at the GIZ supported Civilian Peacekeepers Foundation Pilot Course held at 
the Kofi Annan International Peacekeeping Training Centre (KAIPTC). (Right) Monitoring and evaluation training in Sierra Leone - 
for WANEP National Office Staff from Sierra Leone, Guinea and Liberia

This dedicated capacity building programs have led to enhanced experience sharing on best practices 
among National Networks and their members and between Regional Secretariat and National Networks. 
The exchanges resulted in WANEP Cote d’Ivoire adopting the experience of Liberia on the “Peace Huts” 
concept and hence replicated this in three conflict (including gender-based violence) prone communities in 
Cote d’Ivoire. The concept is empowering women to advocate for their rights and has gotten the support 
of a Mayor and other CSOs who support the campaign. Improved quality of data and its timeliness, which 
continues to be appreciated by ECOWAS and other NEWS consumers, has been one of the outcomes for 
the year under review. WANEP’s NEWS portal has impacted on NGOs and agencies working on development 
issues to rethink their activities. For instance, the UN Food and Agriculture Organization (FAO) with the 
Ministry of Defence have been discussing how to leverage on the information provided by NEWS to enhance 
their program on food security issues in Liberia.  

5.1.4. Staff Movements and New Hires: In the reporting period, the following changes were recorded in 
staff hires and movements;

• Focal Point recruited for WANEP Cape Verde on a part-time basis to help coordinate activities at the 
national level

• National networks coordinators (NNC) recruited for WANEP Guinea and Ghana.

• WANEP-The Gambia Board confirms acting NNC 

• New Regional Program Officer, PMC recruited to replace the erstwhile officer who has gone to the 
African Union Commission
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5.2. Enhancing WANEP’s Financial Sustainability and Growth

WANEP’s accountability procedures has improved significantly as the organization is now operating a single 
accounting software and manual that allows for checks and balances at all levels of the network. As part of 
its sustainability plan for ensuring organizational growth, WANEP is looking inwards for income generation 
and has developed a consultancy policy through which it will harness the expertise of its Board, staff and 
members. In the review period, WANEP a acquired a permanent Regional Secretariat after 17 years of 
existence and published a book titled; “Strides and Strains of Civil Society Organizations in Africa: The 
WANEP Story.” The book provides the opportunity for the organization to tell the WANEP story and share 
experiences in peacebuilding, networking and organizational management; successes and challenges and 
its legacy in the Civil Society sector. 

In addition to its core funding 
from the JFA, WANEP regularly 
seeks alternative funding sources 
in order to effectively deliver on its 
mandate of promoting sustainable 
peace and stability in the 
region. Within the framework of 
operationalizing the MOU between 
WANEP and the African Union 
Commission…Under this MOU, 
AU committed to provide funding 
for activities under the WIPNET 
Program in support of the Women, 
Peace and Security agenda.

In addition to its core funding from the JFA, WANEP regularly seeks 
alternative funding sources in order to effectively deliver on its mandate 
of promoting sustainable peace and stability in the region. Within the 
framework of operationalizing the MOU between WANEP and the African 
Union Commission, the two organizations met severally to discuss priority 
areas of focus for 2016 and where the technical support of WANEP 
will be required. Under this MOU, AU committed to provide funding for 
activities under the WIPNET Program in support of the Women, Peace 
and Security agenda.

In February, WANEP program staff led by the Program Director met with 
representatives of governments of Sweden, Austria and Denmark at the 
Swedish Embassy in Addis Ababa, Ethiopia to discuss future funding 
support for WANEP as the partners have embarked on budget cuts in 
the face of the increasing refugee situation in Europe. Following on this 
meeting, WANEP revised its budget accordingly in March 2016 and is 
currently exploring various options and creative sources of funding. The 

partners however agreed that despite the budget cut, WANEP is 
among a few organizations with credibility and result oriented 
activities that have been prioritized and considered for a lower level 
of funding cut. ADA has also reiterated its commitment to renew the 
JFA for another two years and renewed the bilateral agreement with 
WANEP till 2020. Also, in March the organization held discussions 
with the delegates from the Commonwealth Foundation who paid 
a courtesy visit to WANEP Regional office to learn about WANEP’s 
work, and its interaction with ECOWAS. The visit was an avenue for 
the two organizations to explore areas of possible collaboration 
on issues of peace and security, especially the role of civil society 
organizations in the regional integration discourse.

A mid-term review of the Joint Financing 
Arrangement (JFA) carried out by external 
consultants confirmed that, “WANEP has 
made indelible marks on the peace and 
security architecture in West Africa, so 
much so that it is the trailblazer in Early 
Warning across the region. Its enduring 
partnership with ECOWAS has made it 
more or less primus inter pares in the 
comity of CSOs.”

At the national level, WANEP-Benin signed a 12-month grant with GIZ for the implementation of the WIPNET 
program covering the period from February 1 to December 31, 2016. The network is also working in 
collaboration with the National Commission of Legislation and Codification and the Ministry of Justice in 
ensuring the passage of the access to information bill. WANEP-Nigeria was awarded the second phase of 
the Justice and Security Dialogue Project out of the six organizations that implemented the first phase. The 
project is a pilot of the United States Institute for Peace (USIP) and is being implemented in six countries in 
the Maghreb and Sahel regions. In Nigeria, the project is being implemented in Jos North Local Government 
Area of Plateau State, Nigeria and is aimed at promoting trust building and collaborative problem-solving 
between security services and the target communities. 
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5.2.1. Collaborations, Networking and Strategic Partnerships

(Above left) Representatives from the Commonwealth 
Foundation in a group photograph with WANEP program 
staff during their courtesy visit to WANEP, (Above right) 
WANEP Program Director, Ms Levinia Addae-Mensah 
receives a plaque from a member of the Japanese 
delegation who were on a working visit to WANEP and 
(Below Left),  WANEP staff with delegates from the 
National Democratic Institute (NDI), the United States 
Institute of Peace (USIP) and the International Republican 
Institute (IRI)

WANEP’s professionalism and leadership in preventive peacebuilding particularly in early warning has 
positioned it as the organization for the media and other civil society to go to for expertise in peace and 
security discourse in the region. WANEP’s experience in election monitoring and observation raised our 
profile during the year as key partners and allies relied on our early warning products such as daily, weekly, 
monthly, quarterly reports as well as conflict census and assessments produced and disseminated to 
relevant stakeholders on a regular basis. 

In recognition of WANEP’s expertise and profe  ssionalism in election mon itoring, WANEP was inundated 
within the year with request from internal and external stakeholders to share its experience in election 
monitoring and observation over the years, its work in Early Warning and the support to electioneering 
processes in Cote d’Ivoire, Burkina Faso, Niger, and Benin. Some of the visitors to WANEP during this 
period included delegates from the National Democratic Institute (NDI), the United States Institute of Peace 
(USIP) and the International Republican Institute (IRI) who came to receive updates on the dynamics of 
the electoral processes in the run up to the December 7, elections in Ghana. The Electoral Institute for 
Sustainable Democracy in Africa (EISA) delegates who were on a fact-finding mission to Ghana also visited 
WANEP to get a brief on the pre-election climate in Ghana and WANEP’s assessment of security issues. Of 
specific interest to the group was the security institutions’ preparedness and engagement with stakeholders 
in the run up to the December 2016 polls. All the visitors were briefed on potential hotspots and trends in 
2016 and how it relates to the 2012 elections and commended WANEP for the level of information provided 
and the sophistication of its early warning system.

Earlier in the year, WANEP hosted representatives of the Commonwealth Foundation who came to learn 
about WANEP’s work, and partnership with ECOWAS. The WANEP/ECOWAS partnership has been described 
as the best example of CSO collaboration with a regional body and the first of its kind in the region. During 
the visit, the two organizations discussed their work, the role of civil society organizations in the regional 
integration discourse and explored areas of convergence for future collaboration. Also, a three - member 
team from Japan paid a working visit to the organization in January. The delegation comprised officials from 
the Defence Intelligence Headquarters in the Defence Ministry of Japan, the Japanese Foreign Ministry 
and the First Secretary of the Embassy of Japan in Ghana. The visit was specifically to foster deeper 
understanding of the nexus between Peacebuilding and Peacekeeping within the context of Peace and 
Security challenges in West Africa and learn more about WANEP’s contributions to promoting peace and 
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security in the region. Of specific interest to the team was the events in Mali and the Sahel and what 
WANEP’s contributions have been. The delegates were impressed with the organization’s work in sustaining 
peace in the region and presented a memento to WANEP as a sign of their appreciation.

5.2.2. WANEP/AU/ECOWAS Partnership: The WANEP-ECOWAS partnership continues to be a reference 
point of a successful CSO partnership with the State and intergovernmental organization. Under this 
relationship, WANEP is providing support in the development of Standard Operating Procedures to guide 
the ECOWAS official Mediators. WANEP is also supporting the design and operationalization of the NEWS 
Response Centers that is planned to be hosted in each of the 15 member states. This will provide further 
opportunity for WANEP to play a critical role in the response strategies at the national level. Towards 
strengthening strategic partnership between WANEP and ECOWAS as well as improving input of CSOs in the 
ECOWAS agenda as envisaged in the agenda 2020, WANEP is facilitating the development of a Regional 
Strategic Plan through a participatory and broad based approach responsive to the changing needs and 
conditions of the two institutions. The Plan has also benefited from comments by members of the ECOWAS 
Community and development partners. 

WANEP delegation led by Mr. Chukwuemeka B. Eze, (center) the Executive Director paid a courtesy visit to Honorable Halima Ahmed, 
(Left) the newly appointed Commissioner for Political Affairs, Peace and Security (PAPS) of the ECOWAS Commission. Here the 
Honorable Commissioner in a warm handshake with Professor Patricia Donli, WANEP regional Board member

In 2015, WANEP signed a Memorandum of Understanding (MOU) with the African Union Commission through 
the Peace and Security Department to collaborate on conflict prevention, resolution and peacebuilding. In 
line with the MOU, the two organizations have been working on priority areas of peacebuilding geared 
towards consolidating peace and development in Africa. WANEP is also partnering with AU and ECOWAS 
to develop a business for peace framework that will ensure the contribution of the business community 
to peace and security initiatives on the continent and region. WANEP recognizes that the ongoing efforts 
to consolidate peace and development in Africa cannot be achieved without the active engagement and 
formal involvement of business operators and investors in the peace process. WANEP/AUC collaboration 
represents an effective strategic partnership between an Inter-Governmental Organization (IGO) and a Civil 
Society Organization (CSO).
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6.0. CONCLUSION
As presented in the 2016 annual report, WANEP continues to assert itself as a resource in peace and 
security in the region and continent despite various challenges militating against its work. The WANEP 
2015 to 2020 Strategic Plan remains on course as the institution continually reposition itself and adapts 
to current security dynamics. We use a holistic approach, linking peace and security with social justice 
and development to ensure that our programs stand the test of time. In this regard, we have adapted and 
advanced technology to expand our resources and take advantage of the latest in the ICT world especially 
in delivering on the mandate of our Highly Advanced Early Warning System.

As clearly shown in the Plethora of activities implemented, WANEP put a lot of emphasis on networking and 
collaboration with partner organizations and like-minded organizations to build broad coalitions for research, 
interventions and advocacy. Maintaining its core practice of locating, empowering and accompanying local 
peace actors and supporting states and intergovernmental organizations, WANEP continued to leverage on 
these collaborative peacebuilding approach to deliver on its mandate.

WANEP has also put in place modalities for sustainability and consolidating a vision-driven institution. In this 
regard, WANEP acquired its permanent head office in Accra, Ghana, published a book articulating the strides 
and strains of civil society organizations in West Africa and increased its consultancy base.
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NNCs
00 Emmanuel Bombande-Regional Secretariat
01 Boris Some -WANEP Burkina
02 Alfred Gomis-WANEP Senegal
03    Cesar Fernandes -WANEP Guinea- Bissau
04   Claudine Kpondzo-Ahianyo -WANEP Togo
05 Clement Kocou Gbedey-WANEP Niger
06 Coulibaly Tiohozon-WANEP Cote d’Ivoire
07 Edward Jombla-WANEP Sierra Leone

08 Ifeanyi Okechukwu -WANEP-Nigeria
09 Isaac Bayor -WANEP-Ghana
10 Jean Millimouno -WANEP Guinea
11 Julien Oussou -WANEP Benin
12 Mahamady Togola -WANEP Mali
13 Victoria Wollie - WANEP Liberia
14 Pamela Kehinde Cole -WANEP-The Gambia
15 Antonio Palazuelos - WANEP Cape Verde

00. Chukwuemeka B. Eze - Executive Director 08. Bridget Osakwe - NNC WANEP- Nigeria

01. Boris SOME - NNC WANEP- Burkina Faso 09. Esther Silva - Focal Point, WANEP - Cape Verde

02. Alfred GOMIS - NNC WANEP- Senegal 10. François Fadoua TOLNO - NNC WANEP- Guinea

03. César Fernandes - NNC WANEP- Guinea Bissau 11. Julien N. OUSSOU - NNC WANEP- Benin

04. Claudine AHIANYO-KPONDZO - NNC WANEP- Togo 12. Mahamady TOGOLA - NNC WANEP- Mali

05. Clement K. GBEDEY - NNC WANEP- Niger 13. Anna Jones - NNC WANEP- The Gambia

0.6 Marie Joëlle KEI - NNC WANEP- Cote d’Ivoire 14. Victoria W. H. Wollie - NNC WANEP- Liberia

0.7 Edward K Jombla - NNC WANEP- Sierra Leone 15. Albert Yelyang - NNC WANEP- Ghana

Executive Director and NNCs
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WANEP Regional Secretariat 
and National Offices 

OFFICES / CONTACT ADRESS COORDINATORS 

WANEP - REGIONAL OFFICE

Trinity Avenue, Mile 7 Rd, Achimota

P. O. Box CT 4434, Cantonments

Tel: +233 302 411638, +233 302 406340, +233 302 426004; 
+233 302 408224 

Mobile+233-(0)55-3147910;

Email: wanep@wanep.org 

Website: www.wanep.org 

Facebook: W-A-N-E-P 

Twiter: @WANEP_regional

  

Chukwuemeka B. Eze

(Executive Director)

ceze@wanep.org

WANEP - BENIN 

Lot 1191 “Q” Cadjehoun-Kpota, 

Immeuble ADJIBI, à Côté de la mosquée de Cadjèhoun,

3ème étage, aille gauche. 

01 BP 5997 Cotonou Bénin 

Tél: Office +229-21309939  

Cel: + 229 97609605, 95 73 39 52 

wanep-benin@wanep.org; 

wanep_benin@yahoo.fr

Julien N. Oussou

(National Network Coordinator)

junlouss@yahoo.fr

WANEP - BURKINA FASO

11 BP 878 Ouagadougou CMS 11

Burkina Faso; 

Tel: office 226 5050 57 14

Cell:  +226 70 45 58 32

wanep-burkinafaso@wanep.org

Boris Some

(National Network Coordinator)

bsome@wanepburkinafaso.org; 
nanabs79@yahoo.fr
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OFFICES / CONTACT ADRESS COORDINATORS 

WANEP – Cape Verde

Ester Gomes Silva

(Focal Point, WANEP- Cape Verde)

ester1018@yahoo.com.br

WANEP –  COTE D’IVOIRE 

09 BP 3320 Abidjan 09;

Cocody 2 plateaux Aghien  

SICOGI A Bat G Porte 78

Tel: + 225 22423339

Cel: 

Email: wanepci@yahoo.fr; 

wanep-cotedivoire@wanep.org

KEI Dédy Marie Joëlle

prunelle3@yahoo.fr;

mkei@wanepcotedivoire.org

WANEP – THE GAMBIA 

Off Mama Yakume Avenue

South Atlantic, Fajara

P. O. Box 2252 SK

KMC, The Gambia 

Tel: (office)    +220 7781650, 9605885

Mob: 220 7110192 

Skype: ngulusin

Email:  wanep-gambia@wanep.org; 

wanepgambia@yahoo.co.uk; 

info@wanepgambia.org 

Website: http://www.wanepgambia.org 

Anna N. JONES 

Emails:

ajones@wanepgambia.org

jonesan1987@gmail.com

WANEP – GHANA 

Post Office Box 963            

House # 38 Iv, Choggu Maanayili, 

Nobisco Link ROAD  
Tamale - Northern Region  
Ghana 
Tel (off): +233  3720  22464

Mob: +233 243 329 423

Email: wanep-ghana@wanep.org; 

Website: www.wanep.org/wanep/networks-our networks/ghana.html 

Albert Yelyang

(National Network Coordinator)

ayelyang@gmail.com
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OFFICES / CONTACT ADRESS COORDINATORS 

WANEP – GUINEA

Transversale N°2, Carrefour Impérial, Face Pharmacie Afia, 
Quartier Kipé, Commune de Ratoma. 

BP: 4331 Conakry, République de Guinée.

Email : info@wanepguinea.org

Tel: 00224 657 001 101/ 622 215 997

Cel: (+224) 622 21 59 97/ 664 27 25 86/ 657 00 11 01

Francis Fadoua Tolno

(Acting National Network 
Coordinator)

ftolno@wanepguinea.org

WANEP - BISSAU

Av. Dom Settimio Arturro Ferrazetta, Bairro de Luanda 

C. P.: 1145, Bissau.

Te: +2455968565/5774313

Email: wanepbissau@yahoo.fr;  

wanep-guineabissau@wanep.org

cerandes77@hotmail.com

Cesar Fernandes

(National Network Coordinator)

cerandes77@hotmail.com    

WANEP - LIBERIA

19th Street Sinkor, 

Cheeseman Avenue 

Monrovia, Liberia

Tel: +231 22001463/22001466           

Email: wanep-liberia@wanep.org; 

mayea2003@yahoo.com

Victoria Wowa-Herbert Wollie

(National Network Coordinator)

mayea2003@yahoo.com

WANEP - NIGERIA 

West Africa Network for Peacebuilding (WANEP)

27, Adeniji Street, Adeniji Estate, Off WEMPCO Road,

Ogba, Lagos - Nigeria

Tel: +234-803-324-3345

E mails: bosakwe@wanepnigeria.org | buosakwe@yahoo.co.uk

Skype: bridget.osakwe.usifo

website: www.wanepnigeria.org

Bridget Osakwe

(National Network Coordinator)

buosakwe@yahoo.co.uk

WANEP - SENEGAL

Tel: +221 77 551 14 20

Email  wanepsen@orange.sn;

wanep-senegal@wanep.org

Alfred Gomis

(National Network Coordinator)

alfredgomis@hotmail.com
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OFFICES / CONTACT ADRESS COORDINATORS 

WANEP - SIERRA LEONE

48 Wellington Street

Freetown, Sierra Leone

P. O. Box 657

Tel: + 232 22 226 284

+232 33 644 242,  76 644 242

Email: wanep-sierraleone@wanep.org 

edijombla@yahoo.co.uk

Edward Kingston Jombla

(National Network Coordinator)

edijombla@yahoo.co.uk

WANEP - TOGO

1541 Avenue Pya - Djidjolé, Rue 42

BP 80909 Lomé - Togo

Tel: +228 2220 6279,  22354800

Cel: 00228 90 10 07 94

00228 98 23 32 20

E-mail: wanep-togo@wanep.org; 

waneptogo@yahoo.fr

AMEDZENU-NOVIEKOU Pyalo 
Da-do Yram Nora

(National Network Coordinator)

ddnora@yahoo.fr

WANEP - MALI

Torokorobou Rue 228 Porte 28,  

Tél.: + 223- 44 39 22 01 

Cell.: +223 69 83 96 91

Skype: theraboubacar2 
E-mail: info@wanepmali.org  

Site: www.wanepmali.org

Boubacar THERA

(Ag. National Network 
Coordinator)  
bthera@wanepmali.org;  
therabou@yahoo.fr

WANEP - NIGER

Nouveau Marché Rue Ex OFEDES

Tel: +22790626342; +22796972753

Email: cgbedey@wanepniger.org;

clementkocou_gbedey@yahoo.fr

BP 842 Niamey, République du Niger

Email: wanep-niger@wanep.org

wanep@wanep.org;

Clément Kocou GBEDEY 

(National Network Coordinator)
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