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There is more national capacity 
and ownership in responding to 
intra and inter-communal feuds 
and violence in the region. 

While the increasing strength 
and potentials of civil society 
in anticipating, preventing 
and resolving conflicts is now 
recognised by political leadership 
globally, challenges remain. 

The West Africa Network for 
Peacebuilding (WANEP) has 
established itself as a key player 
and support for governments and 
their agencies in the West Africa 
region to continue to confront 
the challenges of insecurity at all 
levels including the new threats of 
violent extremism.
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WWANEPABOUT WANEP
The West Africa Network for Peacebuilding (WANEP) is a leading Regional 
Peacebuilding organisation founded in 1998 in response to civil wars that 
plagued West Africa in the 1990s. Over the years, WANEP has succeeded in 
establishing strong national networks in every Member State of ECOWAS with 
over 550 member organisations across West Africa. WANEP places special 
focus on collaborative approaches to conflict prevention, and peacebuilding, 
working with diverse actors from civil society, governments, intergovernmental 
bodies, women groups and other partners in a bid to establish a platform for 
dialogue, experience sharing and learning, thereby complementing efforts at 
ensuring sustainable peace and development in West Africa and beyond.

In 2002, WANEP entered into a historic partnership 
with the Economic Community of West African 
States (ECOWAS) in the implementation of a regional 
early warning and response system (ECOWARN). A 
memorandum of understanding between WANEP 
and ECOWAS was signed in 2004 for five years, 
and has since been renewed for another 5 years. 
This partnership constitutes a major strategic 
achievement for WANEP and West Africa civil 
society as it offers the much desired opportunity to 
contribute to Track I response to conflicts and policy 
debates 

At continental level, WANEP is a member of the 
Peace and Security cluster of the African Union’s (AU) 
Economic, Social and Cultural Council (ECOSOCC) 
representing West Africa and also chair the thematic 

cluster on peace and security in the AU-EU Joint 
Strategic partnership. At international level, WANEP 
has a Special Consultative status with the United 
Nations Economic and Social Council (ECOSOC) 
and is the West Africa Regional Representative 
and current Chair of the Global Partnership for the 
Prevention of Armed Conflict (GPPAC). WANEP 
provides professional courses in conflict prevention 
and peacebuilding informed by several years of 
practical experience to governments, businesses, 
and practitioners throughout the sub-region and 
beyond. Underlying its work is a commitment to 
professionalism and a dedication to a world of 
mutual respect, tolerance and peace.

Vision

“West Africa region 
characterized by just and 
peaceful communities where 
the dignity of the human 
person is paramount and 
where the people can meet 
their basic human needs and 
decide their own direction”.

Mission 

To “enable and facilitate the 
development of mechanisms for 
cooperation among civil society-
based peacebuilding practitioners 
and organisations in West Africa 
by promoting cooperative 
responses to violent conflicts; 
providing the structure through 
which these practitioners and 
institutions will regularly exchange 
experience and information on 
issues of peacebuilding, conflict 
transformation, social, religious 
and political reconciliation; and 
promoting West Africa’s social 
cultural values as resources for 
peacebuilding.”

Operating Principles and Values 

 » Belief in mutual respect for one 
another;

 » Transparency and accountability;

 » Gender equality and zero 
tolerance to discrimination (sex, 
tribe/ethnicity, race, HIV-AIDS 
status, etc.); 

 » Teamwork and dedication to 
work;

 » Tolerance and respect for 
diversity; 

 » Justice for all; 

 » Quality delivery; 

 » Collaboration and consultation 

Strategic Objectives

 » Strengthen the capacity of 
peacebuilding organisations and 
practitioners in West Africa to 
engage actively in the transformation 
of violent conflicts through the use of 
non-violent strategies

 » Develop a conflict prevention 
mechanism in West Africa to monitor, 
analyse and respond to conflicts

 » Engender peacebuilding policy and 
practices in West Africa

 » Promote a culture of non-violence 
and social responsibility among 
young people in West Africa

 » Strengthen the conceptual base 
of WANEP programmes through 
research, documentation and 
Monitoring and Evaluation

 » Enhance policy formulation and 
influence on peace and human 
security through regional and 
international linkages and advocacy

Tel: +233 302 775975/77, 775981  
www.wanep.org 

wanep@wanep.org

WANEP is a leading Regional 
Peacebuilding organisation 
founded in 1998 in response 
to civil wars that plagued West 
Africa in the 1990s. 
WANEP places special focus 
on collaborative approaches 
to conflict prevention, and 
peacebuilding. WANEP has over 
550 member organisations 
across West Africa

550 
stakeholders
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01
Reports
No sustainable development can be 
achieved by any nation or region 
without peace. To us on the Board of 
WANEP, it is a pride to be part of the 
efforts made by WANEP to build peace 
in the West African region. Definitely, 
our modest efforts are producing 
commendable results and our local and 
international partners are gaining more 
confidence in us.

Mr. Michel Mian 
Board Chair

Dr. Lydia Umar 
Board Vice Chair

Dr. Christiana Thorpe 
Board Member

Professor Isaac Albert 
Board Member

Mr. Seth Kluvia 
Board Member

Mme. Fatoumata Batoko-Zossou 
Board Member

William A. Awinador-Kanyirige 
Board Member
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MESSAGE FROM  
THE GOVERNING BOARD
No sustainable development can be achieved by any nation or region without peace. 
To us on the Board of WANEP, it is a pride to be part of the efforts made by WANEP 
to build peace in the West African region. Definitely, our modest efforts are producing 
commendable results and our local and international partners are gaining more 
confidence in us. Our resolve to influence policies on peace and security and complement 
government’s efforts at ensuring the stability of West African states gets more robust by 
the day. We are particularly encouraged by the quality of leadership we continue to provide 
on behalf of CSOs in the areas of peace and security in the region and the enormous 
confidence we enjoy from the communities we serve.

A lot was achieved in the year under 
review but I would address my 
mind to more policy and strategic 
issues. With a view to consolidating 
our efforts at building sustainable 
peace in West Africa, the Board has 
approved WANEP’s well designed 
and inclusive Strategic Action Plan for 
the next five years (2015–2020). We 
are optimistic that with the needed 
financial resources, the strategic plan 
promises to make West Africa more 
peaceful and enduring.

In response to the demands of 
ECOWAS towards consolidating our 
partnership, WANEP has reinvigorated 
its Liaison Office with the posting of a 
senior staff to the ECOWAS Secretariat 
in August 2013. This position had 
been vacant since 2009 when the 
officer in charge left WANEP to join 
the African Union. Through this 
particular intervention, ECOWAS 
would benefit significantly from the 
cutting edge knowledge of WANEP 
on early warning systems and 
understanding of cultural nuances 
that influence community responses.

The Board has also approved and 
directed WANEP management 
to commence an annual regional 
peace building conference that 
would engage our various networks, 
ECOWAS, policy makers, academics, 
and donors to exchange ideas on 
the management of the emerging 
security questions in West Africa. 
When fully operationalized, this 
project would contribute significantly 
to making West Africa more peaceful 
as a lot is currently lost by the inability 
of peace practitioners and scholars 
in the region to exchange ideas. The 
project would also help to generate 
development-relevant literature on 
peacebuilding.

We are in the process of renewing 
our Memorandum of Understanding 
(MOU) with the Kofi Annan 
International Peacekeeping Institute 
(KAIPTC) and intend to strengthen 
the West Africa Peacebuilding 
Institute (WAPI), jointly managed 
with KAIPTC, following a survey and 
review meeting of experts, as well 
as increase the intake of participants 
and more importantly introduce new 
courses and improve the content of 
the existing courses.

As the management of WANEP 
internally improves on how it does 
business, we are encouraged as a 
Board to push it further believing that 
this would make our organization a 
model for others. In the year under 
review, we took some steps aimed at 
improving our standards by passing 
a resolution to appoint auditors of 
our accounts every four years. The 
vacancy is openly advertised and 
the appointment is with the approval 
of the General Assembly. This 
development is to further improve 
the transparency and accountability 
of our auditing system. Our former 
staff and interns now employed with 
some other organisations come back 
to testify to the quality of training 
they received under WANEP on 
accountability.

Our national offices are not 
spared from the ongoing 
reforms in WANEP. The 
networks are increasingly 
challenged to have boards 
that are not only professional 
in nomenclature but more 
importantly committed 
to transparency and 
accountability.With a view to consolidating our efforts at building sustainable peace 

in West Africa, the Board has approved WANEP’s well designed and 
inclusive Strategic Action Plan for the next five years (2015–2020). 
WANEP has reinvigorated its Liaison Office with the posting of a 
senior staff to the ECOWAS Secretariat in August 2013.
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>>>Message From The Governing Board contd.

National Networks are also kept 
on their toes on timely execution 
of programmes and liquidation of 
accounts. We are happy to observe 
that all national networks adhere 
to the strict deadlines set for them 
by the regional office and none has 
deviated so far. 

It is hoped that this laudable record 
would subsist as a mark of our 
commitment to sustainable peace 
for our sub-region. I must seize this 
opportunity to thank the regional 
and national leadership of WANEP for 
collaborating with us in making this 
organization a model for others.

A lot has been achieved but we have 
some challenges. The deepening 
ethnic/civil divisions in Guinea have 
continued to be a stumbling block 
to our efforts in ensuring peace and 
stability in that country. The crisis 
in Mali is equally disturbing though 
normalcy is now being restored to 
the country. However, a lot remains to 
be done at stabilizing these countries 
and reconciling the social forces 
within them. Some countries in the 
sub-region, including Cote d’Ivoire, 
are approaching their election year. 
As Nigeria gears up for general 
elections in 2015, the warning signs 
are already emerging in terms of how 
the politicians are positioned against 
one another. More work has to be 
done at ensuring that nothing goes 
wrong in any of these countries; West 
Africa is tired of electoral violence and 
its effect.

As a regional peace building 
organisation, we would continue 
to provide assistance to countries 
preparing for their elections. Our 
election practice guide is as useful 
yesterday as it is today and tomorrow. 
However, more resources are needed 
for expanding the scope of our work. 
Indeed, we have done a lot and 
broken new grounds but more could 
still be achieved with more resources 
at our disposal.

While imploring new partners to join 
forces with us in realizing our current 
and future strategic plans in support 
of ECOWAS and its member states, 
we are grateful to the governments 
of Austria, Denmark and Sweden for 
going into a landmark Joint Financing 
Agreement with WANEP for the 
implementation of its current strategic 
plan.

Never in the history of WANEP 
have we made such strides with 
funding or been more proactive 
and result- oriented than now. We 
are poised to do better in the years 
ahead and continue to demonstrate 
that with good nurtured principles, 
an indigenous peacebuilding 
organization can deliver in content 
and character.

It is hoped that this laudable record would subsist 
as a mark of our commitment to sustainable 
peace for our sub-region. I must seize this 
opportunity to thank the regional and national 
leadership of WANEP for collaborating with us in 
making this organization a model for others.

WANEP’s work in 2013 was driven by the 
increasing need to address the challenges 
and new threats to peace and security 
in West Africa, motivated by increased 
capacity, competence and partnership 
support through a Joint Financing 
Agreement with three Governments and 
ECOWAS. [MANAGEMENT REPORT]
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Mr. Emmanuel Bombande 
Executive Director, WANEP

MANAGEMENT REPORT
Considerably, 2013 completed the interface of Civil Society- through the West Africa 
Network for Peacebuilding [WANEP] and ECOWAS in the partnership for enhancing peace 
and security in West Africa. The responsibility of peace and security may reside with 
governments and its agencies but the West African experience and the environment offer 
an example of remarkable difference that can be achieved when civil society organizations 
compliment the efforts of Governments. Civil Society capacity and competence to 
influence policies on peace and security have yielded results in enhancing the stability of 
the state as demonstrated overtime and in the 10 years of ECOWAS/WANEP partnership. 

There is more national capacity and 
ownership in responding to intra and 
inter-communal feuds and violence 
in the region.  While the increasing 
strength and potentials of civil society 
in anticipating, preventing and 
resolving conflicts is now recognised 
by political leadership globally, 
challenges remain. The West Africa 
Network for Peacebuilding (WANEP) 
has established itself as a key player 
and support for governments and 
their agencies in the West Africa 
region to continue to confront the 
challenges of insecurity at all levels 
including the new threats of violent 
extremism. 

WANEP’s work in 2013 was driven by 
the increasing need to address the 
challenges and new threats to peace 
and security in West Africa, motivated 
by increased capacity, competence 
and partnership support through a 
Joint Financing Agreement with three 
Governments and ECOWAS. 

During the year under review, the 
salient highpoints for WANEP include 
the adoption of a declaration by 
ECOWAS member states on 24th 
October 2013 in Abidjan to establish 
National Early Warning Mechanisms 
with WANEP providing leadership 
and direction from CSO perspective 
based on its well advanced National 
Early Warning System (NEWS); the 
resumption of the WANEP Liaison 
Office at the Early Warning Directorate 
(EWD) following the request of 
the Directorate and subsequent 
approval by the President of ECOWAS 
Commission; the level of progress 
made in the operationalization of 
NEWS including the training and 
recruitment of 15 National Analysts 
and over 200 Community Monitors 
across the region, as well as ECOWAS 
confidence and reliance on WANEP 
Zonal Coordinators for early warning 
information in the four ECOWAS 
coordinating hubs. 

The growing partnership with 
the Gender and Political Affairs 
Directorate of ECOWAS, which 
culminated in the development of a 
joint work plan as well as the technical 
and resource support in developing 
an initial three-year strategic 
document for the ECOWAS Mediation 
Facilitation Division respectively, 
continues to endear WANEP as a 
credible CSO in West Africa and 
beyond. In the framework of a joint 
Government of Ghana and Denmark 
initiative in developing national 
focal points on the Responsibility to 
Protect (R2P), WANEP participated 
in the planning and organization of 
a Global Conference on R2P Focal 
Points in Accra. Specific to the West 
Africa Region and of momentous 
importance in conflict prevention, 
WANEP hosted the planning 
committee meetings and supported 
the organization and facilitation of a 
Ministerial Consultative Conference 
on the establishment of National 
Infrastructures for Peace for ECOWAS 
Member States. 

The successful conference 
was jointly organised by 
ECOWAS, African Union 
and the United Nations 
with a concrete declaration 
committing each ECOWAS 
member state to establish 
a National Infrastructure for 
Peace.

The responsibility of peace and security may reside with 
governments and its agencies but the West African experience and 
the environment offer an example of remarkable difference that 
can be achieved when civil society organizations compliment the 
efforts of Governments. Civil Society capacity and competence to 
influence policies on peace and security have yielded results in 
enhancing the stability of the state as demonstrated overtime and 
in the 10 years of ECOWAS/WANEP partnership. 
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>>>Management Report contd.

This declaration has 
provided impetus for 
a much more active 
engagement of WANEP 
support in establishing such 
Infrastructures for peace 
which will enhance and 
coordinate national efforts for 
preventing violent intra state 
conflicts. In this regard, the 
national infrastructures for 
peace provide the convenient 
anchor for developing 
national early warning 
systems and national focal 
points on the R2P.

WANEP continues to provide support 
to the African Union peace and 
security initiative including playing 
a leading role in the design of the 
AU Strategic Plan under its vision 
2063 and in relation to the AU/
EU partnership under the Joint 
Africa European partnership (JAES), 
supporting the peace agenda, 
political/electoral processes and 
democracy in Ghana, Nigeria, Mali, 
Guinea, Togo, Cote d’Ivoire, Liberia, 
Sierra Lone and other West African 
countries through early warning 
information, dialogue and mediation.

WANEP is a stronger institution 
in 2013 with greater capacity for 
program design, monitoring and 
evaluation as well as transparent and 
accountable governance systems 
with clear guiding policies, values 
and principles for peacebuilding 
practice in West Africa. WANEP is 
most grateful for the technical and 
financial support that has made 
WANEP such an organization. On 
behalf of the member organizations, 
Board and Management Team, 
we express profound gratitude to 
the Governments of Austria (ADA), 
Denmark (DANIDA) and Sweden 
(SIDA) in the support for WANEP 
through a Joint Finance Agreement 
(JFA). 

We are equally grateful to all 
WANEP Partners who have shown 
tremendous support at both 
national and regional levels. We 
underscore our special gratefulness 
to the ECOWAS Commission and 
Member States of ECOWAS for the 
engagement between Governments 
and Civil Society in improving peace 
and security despite all the challenges 
and difficulties. Finally, I welcome 
again with much delight all who 
read this report to appreciate the 
efforts of WANEP in the past year in 
contributing and complementing 
efforts for a peaceful and stable West 
Africa Region.

Gisele Vedogbeton 
Finance Manager

Chukwuemeka B. Eze 
Programs Director

Esther Gordon-Mensah 
Administrative Manager
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WANEP’S 2015–2020 STRATEGIC DIRECTION—

CONSOLIDATING NATIONAL 
EARLY WARNING SYSTEMS AND 
STRENGTHENING NATIONAL 
ARCHITECTURES FOR RESPONSE
WANEP’s current Strategic Plan ending in 2014 focuses on developing national structures 
for early warning with emphasis on decentralizing the organization’s activities through its 
national networks in the 15 ECOWAS member states. The four-year Strategic Plan (2010-
2014) drew inspiration from the ECOWAS Conflict Prevention Framework (ECPF) and seeks 
to establish National Early Warning

ECOWAS Early Warning System 
(ECOWARN). WANEP is the Civil 
Society partner to ECOWAS in the 
operationalization of the ECOWARN 
since 2002 under which it has 
mobilized over 500 CSOs in peace 
and security as members and key 
players in conflict prevention in the 
region. Civil Society Organizations 
through WANEP in the past four years 
have demonstrated their capacity and 
competence to influence policies on 
peace and security and complement 
government’s efforts at ensuring the 
stability of the state.

Political leadership across the world 
has come to realize the increasing 
strength and potentials of civil society 
to anticipate, prevent and resolve 
conflicts. Through a Joint Financing 
Agreement with the Governments 
of Austria, Denmark and Sweden, 
WANEP has succeeded in setting 
up national early warning systems 
in its 15 national networks towards 
generating high quality early warning 
outputs such as daily highlights, 
situation reports, quarterly and 
annual peace and security reports. In 
addition, well-articulated policy briefs 
and early warning reports highlighting 
threats to peace in the region are 
regularly disseminated to guide and 
inform the actions of decision-makers 
at national, regional and continental 
level.

Further, WANEP has made significant 
progress and taken steps to 
strengthen regional and national early 
warning and response programmes 
with the recruitment of Zonal 
Coordinators for each of the ECOWAS 
Zonal Hubs, National Early Warning 
Managers, Conflict Monitors and 
Analysts as well as the upgrading of 
its Peace Monitoring Centre (PMC) 
with high-tech equipment for regular 
early warning data collation and 
analysis of human security situation in 
the region.

A key component in ensuring 
the effectiveness of WARN is 
the collaborative involvement 
of community based groups to 
ensure early, appropriate and 
timely response. Early response 
is considered as a critical element 
in conflict prevention and 
transformation with the ultimate goal 
to prevent conflict and influence 
prevention. If fully implemented, it 
helps to prevent the reoccurrence 
and relapse into conflict. 

However, of all the areas in the 
peacebuilding and conflict prevention 
regime, early responses to early 
warning signals remain rather weak 
and inadequate. While ECOWAS can 
effectively boast of having a reliable 
Early Warning System which ensures 
the early detection of conflict signs 
and informs the decisions of the 
Authority of Heads of States of the 
region, responses have been found 
to be weak or not existing especially 
with regards to structures to deal with 
peace at the community level. The 
next WANEP Strategic Action Plan 
(SAP) aptly titled: 

“Consolidating National 
Early Warning Systems and 
Strengthening National 
Architectures for Response” 
is geared towards addressing 
this gap and ensuring 
a nexus between “Early 
Warning and Response.”

WANEP’s current Strategic Plan ending in 2014 focuses on 
developing national structures for early warning with emphasis 
on decentralizing the organization’s activities through its national 
networks in the 15 ECOWAS member states. The four-year Strategic 
Plan (2010–2014) drew inspiration from the ECOWAS Conflict 
Prevention Framework (ECPF) and seeks to establish National 
Early Warning
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The new Strategic Plan will consolidate the gains of WARN, by deepening  
the grassroots and community level engagements for early response. 

As part of this strategy, the overall 
goal of the SAP is to put in place 
practical measures that will forge 
the link between early warning and 
response at both community, national 
and regional levels and promote 
coordination between the different 
actors by strengthening community 
level analysis and feedback 
mechanisms to respond. 

This requires enhancing the 
knowledge and skills of all relevant 
State and Non State Actors on 
dialogue and mediation to ensure 
early response to mitigate or prevent 
crises. 

To ensure inclusivity in process and 
comprehensiveness in outcome, the 
Strategic Plan process will therefore 
promote synergy and renewed 

networking spirit amongst WANEP 
members and its network as well as 
adding value to ECOWAS and African 
Union Early Warning and Response 
strategies.

WANEP/DONORS/ PARTNERSMEETING

WEST AFRICA PREVENTIVE ACTION WORKING GROUP MEMBERS

WANEP/DONORS JOINT FINANCING MEETING

ECOWAS VICE PRESIDENT DELIVERING A KEYNOTE ADDRESS AT WANEP 
GENERAL ASSEMBLY

Political leadership across the world has come to realize the 
increasing strength and potentials of civil society to anticipate, 
prevent and resolve conflicts. Through a Joint Financing 
Agreement with the Governments of Austria, Denmark and 
Sweden, WANEP has succeeded in setting up national early 
warning systems in its 15 national networks towards generating 
high quality early warning outputs such as daily highlights, 
situation reports, quarterly and annual peace and security reports.

>>>Consolidating National Early Warning Systems And  
Strengthening National Architectures For Response contd.
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02
Highlights 
From The 
Regional 
Secretariat
This year’s annual report presents key highlights 
of activities implemented and outputs/results 
in accordance with the strategic objectives of 
WANEP from both the regional and national 
secretariats.

CONSOLIDATING NATIONAL EARLY WARNING SYSTEMS AND STRENGTHENING NATIONAL ARCHITECTURES FOR RESPONSE 1313



	  

CAPACITY BUILDING/ 
INSTITUTIONAL STRENGTHENING
Enhancing the Capacity of Peacebuilding Organizations and Practitioners in West Africa to 
Continually Engage in the Prevention and Transformation of Violent Conflicts

A baseline study conducted 
to determine current conflict 
dynamics and response 
capacity/gap
The WANEP-KAIPTC partnership for 
the design and implementation of 
peacebuilding trainings to diverse 
stakeholders including ECOWAS, 
AU, CSOs and State institutions 
continued in 2013. A key activity in 
the partnership of the two institutions 
is the implementation of WANEP’s 
West Africa Peacebuilding Institute 
(WAPI). Following the emergence 
of new peace and security threats 
in the region, WANEP and KAIPTC 
embarked on a baseline survey in 
the first quarter of 2013 to better 
understand the current security 
dynamics with a view to redesigning 
the WAPI courses and ensure that the 
training continues to contribute to the 
overall peace and security agenda of 
the region.

Review of WAPI Courses
Following the baseline survey on emerging human security challenges in 
the region carried out in the first quarter of 2013, an expert meeting was 
subsequently held to review the WAPI courses. A major outcome of the review 
meeting was a revision of the current course contents to reflect contemporary 
conflict dynamics and additional courses created. With this development, WAPI 
effective 2014 will present a total of eight courses. One of the new courses, 
Natural Resource Governance and Conflict Management made its debut in 
the WAPI 2013 session. Participants for the review meeting were drawn from 
KAIPTC, WAPI Faculty, WANEP, ECOWAS and AU: 

Elaine Weekes [Journalist for Human Rights, Sierra Leone]

“My involvement in the survey as a respondent made me think about gaining 
skills aside of the academic degree in peace studies so I can be of better 
support to WANEP Sierra Leone as a volunteer. The survey challenged my 
assumptions and brought to light the dangers ahead if we do not work to avert 
them. So I did everything I could to raise some funding for my travel and also 
received WANEP partial scholarship to attend WAPI 2013. I know there are 
many such people who were involved in the process leading to revamping 
WAPI 2013 and also gained the interest to attend the training but could not 
because of funding constraints”.

WAPI 2013 CLOSING CEREMONY

A key activity in the partnership 
of the two institutions is the 
implementation of WANEP’s West 
Africa Peacebuilding Institute 
(WAPI).

A major outcome of the review 
meeting was a revision of the 
current course contents to reflect 
contemporary conflict dynamics 
and additional courses created.
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These new courses also required 
that the WAPI faculty be expanded 
to ensure participants get the best 
training. The content review exercise 
has already led to very remarkable 
improvement in course delivery 
at WAPI 2013, which has attracted 
commendation from participants. 

A Kenyan Musician who specializes 
in composing songs on peace sums 
up the voice of the many participants 
when she passionately appealed to 
WANEP to go beyond just West Africa: 

Iddi Achieng [Top Kenyan Musician]

“This is a training that people all 
across Africa especially East Africa 
and even Southern and Northern 
Africa need. Why don’t we make 
the training Africa Peacebuilding 
Institute (API) and take it to a place 
that all across Africa can participate? 
This is a training which understands 
the context of Africa and practically 
builds on current African conflicts” 

WAPI Alumni Forum to ensure 
exchange of expertise, 
information and knowledge 
In the year under review, WANEP 
launched a WAPI portal on the 
WANEP Website hosting the Alumni 
with the aim of keeping tag of all its 
former students and also following up 
on their peacebuilding practice. The 
portal is also providing opportunities 
for more contribution to peace and 
security discourse in order to enrich 
WANEP’s analysis. At the presentation 
of the portal to WAPI 2013 participants 
during the opening ceremonies, a 
participant remarked, “this is great! I 
will get access to all these wonderful 
and experienced practitioners to 
share ideas and challenges with. 
Bravo WANEP!” 

WANEP launched a WAPI portal on the WANEP 
Website hosting the Alumni with the aim of keeping 
tag of all its former students and also following up on 
their peacebuilding practice.
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>>>Capacity Building/Institutional Strengthening contd.

WANEP and KAIPTC grant scholarship to a total of 25 participants  
drawn from ECOWAS, AU, CSOs and Community leaders to attend WAPI 2013

The 12th training session of the West Africa Peacebuilding Institute 
(WAPI) opening ceremony saw the attendance of officials of the 
Danish Government in Accra, Ghana’s Minister for Interior, Hon. 
Kwesi Ahwoi, who was the guest of honour and other dignitaries 
from CSOs and diplomatic missions. The Minister in his address 
applauded WANEP and its funding partners for working tirelessly 
to ensure peace in the region. He noted:

Hon. Kwesi Ahwoi, Minister of Interior, Ghana

“WANEP no doubt has become 
synonymous with peace not only 
in Ghana but also in the region and 
beyond. I am humbled by the extent 
to which you go in very demanding 
economic times to ensure you are 
able to spread the expertise of 
peacebuilding. I am told participants 
are not only from West Africa but 
also from Southern, Eastern, Central, 
Northern and even outside Africa 
who are participating. I want to also 
thank your donor partners for the 
great support and urge them to 
continue the great work which, from 
all accounts, is yielding impacts”

A total of 50 participants from 19 
countries across Africa; (Mali, Senegal, 
Ghana, Guinea, Togo, Nigeria, Benin, 
Liberia, Cote d’Ivoire, Niger, Burkina 
Faso, Egypt, Zimbabwe, South Africa, 
DR Congo, Central African Republic, 
Kenya, Chad, Ethiopia including two 
French and British citizens) attended 
the training. Twenty-four representing 
48% of total participants were female 
while 26 (52%) were male. The female 
representation in WAPI 2013 is over 
a 100% improvement of that of 2012 
which was only 23% out of a total of 
52 participants. 

In line with WANEP mandate to 
strengthen organizational and 
institutional capacity for peace, 
WANEP supported a total of 25 
participants (10 female and 15 male) 
to attend the training by providing 
full scholarship to five officials from 
ECOWAS and AU, the Ministry of 
Defence, Republic of Ghana, The 
Liberian Police represented by the 
Deputy IGP, some members of the 
Jos Mediation Committee, Nigeria, 
and partial scholarships to CSOs and 
Community leaders from Mali, Ghana, 
Togo, Sierra Leone, Guinea, Guinea 
Bissau, Cote d’Ivoire, Liberia, and 
Senegal.

The mix of participants from 
governmental, intergovernmental, 
civil society and the security 
sector created an atmosphere for 
enriched discussions and practical 
contributions based on experiences 
from the field. Through informed 
deliberations and hands-on 
experiences, participants provided 
deep thinking, insights and further 
clarifications on issues of peace 
and security in the region. WAPI 
2013 received rave appraisals by 
participants who testified that the 
knowledge and skills acquired from 
the training has impacted greatly on 
every area of their practice. Some 
of the comments are captured as 
follows:

Name of the writer

A Peace building practitioner from 
the Jos Plateau region of Nigeria, 
Alhaji Mu’ azu Saani says: “when I 
arrived in Ghana for the training, I 
was very confident that I have done 
a lot of dialogue and mediation in 
the Jos conflicts and therefore would 
find the class a comfortable and 
easy refresher. I was wrong. In fact, 
after this training, I am reflecting on 
the possible damage I might have 
done to the process prior to this 
training. WAPI has changed me for 
good that I can never be the same 
again as a peace practitioner. I am 
already seeing things from a deeper 
and more informed perspective 
from this short but highly engaging 
training, thanks to WANEP. I promise 
to share my experiences from the 
field henceforth. I have also met 
new friends and expanded my 
networking”
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Betty Mupenda Wangozi, Gender Directorate, 
AU”

“Working at the 
policy level at the 
AU, many at times 
we assume we 
know what happens 
in conflicts at the 
community and 
national levels. This 
training has clearly 
made me to rethink 

our assumptions and I have a better 
understanding of what happens at 
the community and national levels. 
It has totally changed me and I am 
planning to work a lot more at the 
community and national levels soon 
in the DR Congo. I am glad I was part 
of this training and wish all staff of 
the AU will benefit in subsequent 
trainings”

In a letter to WANEP after the 
training, Dr. Ferdinand Ottoh of The 
Political Science Department of 
the University of Lagos in Nigeria 
stated: “I must thank you most 
exceedingly for the wonderful 
training the organization gave us. I 
personally benefited tremendously 
from the training. The experience I 
gained from the three weeks training 
was more than what I gained in 
the university for years”. Dr. Ottoh 
and a syndicate group made up of 
four participants from Nigeria also 
generated a policy brief on the Niger 
Delta as a result of the training from 
WAPI 2013

Institutional Support 
provided to WANEP 
Regional Office and the 
15 National Networks
All 15 WANEP National Networks and 
regional secretariat received their 
institutional support as planned. It is 
important to note that the institutional 
support to WANEP and its national 
networks continues to sustain 
the institution in its peacebuilding 
and conflict resolution programs 
across the region. It has supported 
the revamping and restructuring 
processes of WANEP Mali, Niger, 
Senegal, Guinea Bissau and Cape 
Verde. Part of this restructuring 
include relocating the WANEP office in 
Senegal from Ziguinchor to Dakar to 
enhance its ability to better interface 
and support the government and 
people in peacebuilding. The support 
has also aided the reinvigoration of 
the WANEP Zonal Bureaus across 
the region. This has led to stronger 
networks in Liberia, Mali and efforts 
are on-going to make Cape Verde and 
Guinea Bissau networks more vibrant 
to better support peace processes in 
their countries.

Mali, Senegal, Ghana, Guinea, Togo, Nigeria, Benin, Liberia, Cote 
d’Ivoire, Niger, Burkina Faso, Egypt, Zimbabwe, South Africa, 
DR Congo, Central African Republic, Kenya, Chad, Ethiopia 
including two French and British citizens

50participants
Twenty-four representing 48% of total participants were 
female while 26 (52%) were male.

Other Comments 
given from Course 
evaluation include:

 » “The best practice-based 
short course organized in 
West Africa on peace building”

 » “Most relevant and 
contemporary issues on 
peace building tailored to 
promote peace in Africa”

 » “A big tree in the middle 
of Africa that can make a 
change”

 »  “Should have been instituted 
59 years ago to ensure there 
were no wars”

 » “Should transform into a 
peace building institute 
where people can undertake 
professional undergraduate 
and postgraduate studies”

 » “Should transform to become 
Africa Peace building Institute 
(API)”

 » “Created a conducive 
environment for learning and 
networking with participants 
from diverse backgrounds 
and nationalities”
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>>>Capacity Building/Institutional Strengthening contd.

Monitoring and Evaluation Visits to National Networks 
Following the assessment and 
subsequent identification of gaps 
in the operation of some of the 
national networks through the 2012 
WANEP Sustainability Index (WSI) 
and presented at the 2013 General 
Assembly, WANEP regional secretariat 
conducted monitoring visits to the 
national networks with the aim of 
bridging the identified gaps. A total of 
12 National Networks benefited from 
monitoring support visits in the year 
under review. The countries were: 
Burkina Faso, Senegal, Benin, Togo, 
Sierra Leone, Mali, Niger, Nigeria, 
Liberia, Guinea, Ghana, and Cote 
d’Ivoire. 

The support given to the national 
networks include development 
of strategic plans, coaching on 
fundraising strategies, administrative 
oversight/support, program design 
and facilitation skills and general 
organizational development and 
financial management.

A regional team also visited Cote 
d’Ivoire on the occasion of their 10th 
anniversary and Niger and Togo 
during their Annual General Assembly 
meetings. 

These working visits aimed at 
improving the performance of the 
national networks, continue to yield 
dividends as all of the networks visited 
experienced various levels of success:

 » They have all successfully validated 
their early warning monitoring 
indicators; 

 » Mali and Sierra Leone have secured 
new funding;

 » WANEP Nigeria developed a new 
project on “Preventing Electoral 
Violence in Plateau state” in 
partnership with United States 
Institute for Peace (USIP); and a 
successful review of WANEP Nigeria 
–Oxfam Netherlands partnership 
culminated in the signing of a 
new project titled ‘Strengthening 
Humanitarian Coordination Project’ 
to be implemented in three states 
of Nigeria. 

 » The Peace Commitment between 
Bimobas and Konkombas is still in 
place with the continued support of 
WANEP- Ghana; 

 » WANEP Niger and WANEP Sierra 
Leone have revised Strategic 
Plans pending board approval and 
rollout while program planning 
and implementation has improved 
significantly in Liberia.

Staff Professional Capacity Development 
The Professional development 
plan of staff continued to be of 
paramount importance to WANEP 
in the year under review. A total 
of 13 WANEP staff benefitted from 
various trainings and capacity 
building initiatives as follows: 
The WANEP Program Director 
completed a four-week course on 
Result Based Program Management 
at the instance of DANIDA fellowship 
program in Denmark while two 
regional staff and two national 
staff of WANEP Ghana and Nigeria 
participated in the Peace and 
Security in Africa (PASA) training 
at the instance of SIDA. Three 
officers (2 female, 1 male) from the 
regional Office; the Regional M&E 
Coordinator, Regional Program 
Coordinator and a Program 
Assistant attended the WAPI 2013 
training session. Others included 
five officers (3 female and 2 male) 
from WANEP Mali, WANEP Ghana, 
WANEP Togo, WANEP Sierra Leone 
and WANEP Guinea Bissau. 

The Regional M&E Coordinator 
also benefited from a maiden 
course designed for policy level 
personnel in the state security 
sector and relevant CSOs themed 
“Managing Defence in a Wider 
Security Context”, organized by 
Cranfield University and KAIPTC 
and supported by the British 
Government. 

The trainings have been of 
tremendous support to WANEP’s 
programming capability as the 
implementation of WANEP’s 
activities is constantly geared 
toward results and impact. A 
Regional staff, Kesia-Onam Birch, 
Programme Officer, WIPNET who 
benefitted from one of the PASA 
training had this to say, “After 
this training, I understand why 
our Regional M&E Coordinator 
has been stressing on tracking 
our peacebuilding work. In fact, 
my work style has changed 
tremendously”. 

Mrs. Alice Akayete of WANEP Ghana had this 
to say after the three-week WAPI training:

“I used to do peace building work 
without any proper grounding 
in the concepts and theories and 
without key skills and techniques 
needed. After the three weeks 
training however, I can say, I am 
well equipped to improve on the 
way I work. There is one key area 
that I am going to improve – we 
used to employ a technique in 
working on natural resource conflict 
management in the western region 
of Ghana where Ghana has found 
oil. I have discovered a better way 
of working in that area after the 
training and surely going to achieve 
a lot with the knowledge I have 
acquired”.

WANEP regional secretariat conducted 
monitoring visits to the national networks 
with the aim of bridging the identified 
gaps. A total of 12 National Networks 
benefited from monitoring support visits 
in the year under review.
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WEST AFRICA EARLY WARNING 
& RESPONSE NETWORK (WARN):
Operationalising National Conflict Prevention Mechanisms in West Africa and Ensuring 
Regular Monitoring, Analyzing and Responding To Conflicts

The 15 National Networks 
developed, reviewed and 
validated their Early Warning 
indicators
The development and validation of 
the National Early Warning System 
(NEWS) indicators has resulted in 
improved monitoring of a functional 
National Early Warning System 
feeding into the ECOWAS Early 
Warning and Response Network 
(ECOWARN). In the year under 
review, the 15 WANEP national 
networks developed and validated 
their indicators to ensure effective 
conflict monitoring. In all, a total of 
302 stakeholders comprising 196 
men and 106 women were involved 
in the validation exercise in the 15 
countries. As a result of the validation 
exercises, key stakeholders in the 
security sector in the 15 countries are 
better enlightened to understand the 
role of early warning mechanisms in 
ensuring peace. It further enhanced 
the partnership between State 
Institutions and WANEP in the various 
countries.

Four (4) major debriefing sessions were organised in 
collaboration with ECOWAS

There were 4 major debriefing sessions between WANEP and ECOWAS during 
the year under review. These include:

 » The WANEP/ECOWAS annual 
coordination meeting,

 » A two-day debriefing session for 
ECOWAS and WANEP Analysts,

 » ECOWARN bi-annual Coordination 
meeting.

 » And the series of ECOWARN 
Focal Point meetings held in all 
15-member states.

 » A review of the peace and security 
dynamics in the region between 
WANEP/ECOWAS Analysts 
including all the WANEP Zonal 
Coordinators

The WANEP/ ECOWAS Annual 
Coordination Meeting held in Accra, 
Ghana in June, 2013, provided the 
platform for strengthening WANEP 
and ECOWAS partnership in the 
operationalization of the ECOWAS 
Early Warning Systems (ECOWARN) 
initiated in 2002 and backed by a 
Memorandum of Understanding. 

ECOWARN COORDINATION MEETING

In the year under review, the 
15 WANEP national networks 
developed and validated their 
indicators to ensure effective 
conflict monitoring. In all, a total of 
302 stakeholders comprising 196 
men and 106 women were involved 
in the validation exercise in the 15 
countries.

302 
stakeholders
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>>>West Africa Early Warning& Response Network (WARN) contd.

In attendance at the meeting were 
the leadership of the ECOWAS Early 
Warning Directorate (EWD) and 
WANEP including the Acting Director 
of EWD and WANEP Directors. The 
meeting enhanced the commitment 
to sustain the WANEP/ECOWAS 
partnership and put together a short-
term roadmap that reactivated the 
WANEP Liaison Office at the EWD.

The various sessions with the 
ECOWAS and WANEP Analysts 
appraised current peace and 
security challenges in the region with 
emphasis on Guinea, Mali, Guinea 
Bissau, Nigeria and Togo. In each 
case, mechanisms for responding to 
the conflict dynamics were discussed. 
Among the strategies for response 
included the roles of policy makers 
including the member states. The 
meeting led to the drafting of policy 
briefs that provided options for 
response. 

The meeting also deliberated on 
measures to improve data gathering 
and analysis using the WANEP 
National Early Warning System 
(NEWS) and linking response to 
conflict alerts from the community 
to national levels. The Acting Director 
of EWD underscored the relevance 
of the meeting and the importance 
both ECOWAS and WANEP place on 
information and experience sharing 
in the operationalization of ECOWARN 
while WANEP Executive Director 
urged Analysts to be motivated and 
not relent on the good work they 
are doing for the region despite the 
numerous challenges.

The second in the series of 
ECOWARN Focal Point meeting was 
held at the various member states to 
respond to the peculiar challenges 
of each of the countries and 
deepen collaboration with relevant 
stakeholders and in order to promote 
closer and better working relationship 
with field monitors in their localities.

The ECOWARN bi-annual 
Coordination meeting also 
took place in the period under 
review. The meeting held at the 
ECOWAS Commission in Abuja 
had in attendance Focal Points 
of governments and Civil Society 
(WANEP) from the 15 ECOWAS 
member states. The meeting 
brainstormed on measures for 
the strengthening of ECOWARN 
system and provided the forum 
for interaction and sharing of 
experiences, challenges and success 
amongst the Early Warning actors in 
the region.

WANEP/ECOWAS-EWD ANALYSTS DEBRIEFING MEETING

WANEP/ECOWAS ANNUAL COORDINATION MEETING

The ECOWARN bi-annual 
Coordination meeting also 
took place in the period under 
review. The meeting held at the 
ECOWAS Commission in Abuja 
had in attendance Focal Points 
of governments and Civil Society 
(WANEP) from the 15 ECOWAS 
member states.

15 ECOWAS 
member states
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Data collation and Production of early warning outputs from the 15 ECOWAS member states, 
WARN bulletins, country baseline studies
WANEP’s National Early Warning 
system (NEWS) was given further 
boost in 2013 after a 3-day training 
workshop for 25 (9 women and 16 
men) National Conflict Analysts from 
the 15 ECOWAS member states in 
order to strengthen their capacities 
for effective data collation and 
analysis. The training which held in 
August 2013 was geared towards 
enhancing the knowledge and skills 
of participants on the elements, 
processes and dimensions of conflict 
for the provision of technical support 
to the ECOWAS Early Warning 
Directorate (EWD), and to ensure 
that the quality of early warning 
products submitted to the President 
of ECOWAS Commission has National 
ownership.

At the national level, 233 Community 
Conflict Monitors have been trained 
in twelve countries (Benin, Ghana, 
Guinea, Sierra Leone, Nigeria, Liberia, 
Togo, The Gambia, Mali, Niger, 
Burkina Faso and Cote d’Ivoire) to 
enhance their capacity on monitoring 
human security indicators for the 
actualization of the National Early 
Warning System.

“Last Friday I was attending a 
meeting at SIDA where they had 
invited stakeholders to start thinking 
about the new strategy for Liberia. 
They must have read your article 
(Policy Brief) as it was almost 
identical to your analysis. It pleases 
me greatly that the analysis that we 
at CoS have made regarding Liberia 
is almost also identical. It means that 
CoS, SIDA/government of Sweden 
and part of civil society in Liberia 
(represented by you and the article) 
are all pulling in the same direction, 
trying to address the same issues, 
although perhaps in different ways 
and focusing on different parts of 
society. But the main thing is that 
we are working to solve the most 
pressing issues that Liberia faces”

Apart from the ECOWAS Commission 
and ECOWAS member states that rely 
on NEWS products, references to the 
early warning mechanisms continue 
to receive consistent attention 
and serve as source of credible 
information to many organizations, 
and governments in their peace 
building processes. As stated by Anna 
Andersmark of the Church of Sweden 
(CoS) in a letter to WANEP:

The human security project in Mali 
designed by WANEP, GPPAC and 
Human Security Collective with 
support from ADA is based on 
analysis presented by WANEP. Other 
examples are mediation processes in 
Cote d’Ivoire and Guinea.

The training which held in August 2013 was geared 
towards enhancing the knowledge and skills 
of participants on the elements, processes and 
dimensions of conflict for the provision of technical 
support to the ECOWAS Early Warning Directorate 
(EWD), and to ensure that the quality of early 
warning products submitted to the President of 
ECOWAS Commission has National ownership.
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>>>West Africa Early Warning& Response Network (WARN) contd.

Early Warning Outputs in the year under review
WANEP continues to produce early warning outputs. Below is a table  
showing the different outputs in the period under review:

POLICY BRIEFs (10 Nos.)  » Is the African Giant Drowning and Not Waving? Exploring 
a Coordinated Approach to Nigerian Security Challenges, 
March 25, 2013 (Outcome of the meeting “Strengthening Civil 
society engagement to Address Current Security Threats in 
Nigeria”)

 » Desired Democracy in Distress: Breaking the Guinea Political 
Impasse, May 24, 2013

 » Les législatives de 2013 marqueront –elles la fin de l’instabilité 
politique au Togo? June 28, 2013

 » Liberia, a decade of Peace Expedition: Actors and Factors for 
Consolidation, September 4, 2013

 » Législatives 2013 au Togo: quelles perspectives pour les 
locales et la présidentielle prochaines? September 2013

 » Beyond the Beauty of the Niger Delta Amnesty Program: Post 
2015 Challenges and Prospects, October 11, 2013

 » Nigeria’s Centenary and National Dialogue: Beginning or 
Breaking Point for Unity, October 16, 2013

 » Révision de la Constitution béninoise du 11 décembre 1990: 
une kyrielle de ‘’consensus à faire’’ pour préserver la paix et 
sauver la démocratie. November 2013

 » Elections 2015 en Côte d’Ivoire:entreprendre la reforme 
electorale ou replonger dans la crise

 » Beyond Democratic Consolidation in Mali: Symptoms and 
Cures for Post-Conflict Reconstruction (near Completion)

WEEKLY HIGHLIGHTS  » 48 Weekly highlights on Human Security issues in the Region

 » 48 Zonal weekly reports 

INCIDENTS REPORTS 1683 incidents reports on NEWS and ECOWARN

WEEKLY SITUATION REPORTS 43781 weekly situation reports on NEWS & ECOWARN 

Outputs from WANEP Benin NEWS 4 Quarterly Bulletin on Human Security, Jan–December 2013

Outputs from WANEP Burkina Faso 
NEWS 

 » 12 monthly human security report on Burkina Faso

 » 4 Quarterly Report on Human Security January – December 
2013

Outputs from WANEP Cote d’Ivoire 
NEWS 

 » 12 Monthly reports on Human Security on Cote d’Ivoire

 » 4 Quarterly Early Warning Bulletin, January – December 2013

Outputs from WANEP Ghana NEWS  » 12 monthly briefs on Human Security on Ghana

 » 4 Quarterly report on Human Security, January –December, 
2013

 » 1 special situational brief history on Kpemale (Nakpanduri) 
Land dispute submitted to the National Peace Council upon 
request ( WANEP Ghana)

Outputs from WANEP Liberia NEWS Quarterly Report on LERN (Liberia Early Warning Response 
Warning Network) Trend analysis report (produced by the Early 
Warning and Response Working group which included WANEP 
Liberia)

Launching of WANEP 
Guideline for the 
implementation of Peace 
Education in West Africa 
read more on page 25

WANEP participates in the the 
6th International Conference 
on Conflict Resolution 
Education (CRE)— Ohio, USA 
read more on page 27
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Outputs from WANEP Nigeria NEWS  » 3 Situation Tracking Analytical report on killing of 185 persons 
in Baga community of Borno state; killings of 90 security 
agents in Alakio Community in Nassarawa state; and Agro-
Pastoralist killing of 100 persons in Akough of Doma, Benue 
state

 » 48 weekly highlight

 » 12 monthly Early warning bulletins on Human Security

 » Launch of an online NEWS forum with interface with social 
media

Zone  » 48 Zonal Weekly reports 

 » 20 Zonal Monthly early warning reports of the four zones 
(Banjul, Monrovia, Ouagadougou and Cotonou) August to 
December, 2013

ACHIEVEMENTS

RECRUITMENT OF STAFF  » Benin, Cote d’Ivoire and Togo: 1 NEWS Manager and 1 
Assistant recruited in each network

 » Burkina, Guinea, The Gambia, Sierra Leone: 1 NEWS Manager 
recruited

 » Liberia, Ghana, Nigeria: NEWS Manager/ data analyst 
supported

 » Mali/ Niger: New National Network Coordinator supported 
and acting as NEWS Manager

 » Cote d’Ivoire: 1 Analyst

 » Guinea Bissau, National Network Coordinator

 » Senegal, National Network Coordinator

 » Call for volunteers (crowd-sourcing) in Nigeria

VALIDATION OF INDICATORS Benin | Cote d’Ivoire | Togo | Gambia | Guinea 
Liberia | Sierra Leone | Mali | Niger | Burkina Faso

Revalidation of Indicators Nigeria

E-validation of Indicators Ghana: launched and ongoing

Senegal Customization of NEWS indicators for Senegal 

TRAINING OF CONFLICT MONITORS 233 from 12 Networks (Countries)

TRAINING OF CONFLICT ANALYSTS 15 National Conflict Analysts

WORKING SESSION ON NEWS 8 Working sessions to support NEWS at National level initiated by 
WANEP Regional

The ECOWARN bi-annual Coordination meeting also 
took place in the period under review. The meeting 
held at the ECOWAS Commission in Abuja had in 
attendance Focal Points of governments and Civil 
Society (WANEP) from the 15 ECOWAS member states.

WANEP appoints New Liaison 
Officer for ECOWAS Early 
Warning Directorate 
read more on page 24

Development and 
implementation of National 
Action Plans (NAPS) on 
UNSCR 1325 in 3 countries 
read more on page 27

Baseline survey on Women’s 
capacity in dialogue and 
mediation in ECOWAS 
member states 
read more on page 28

CIVIL SOCIETY 
COORDINATION AND 
DEMOCRATIC GOVERNANCE 
PROGRAM (CSDG) 
read more on page 30

15 ECOWAS 
member states

v

NOTE: At the national level, 233 Community Conflict Monitors have been trained 
in twelve countries (Benin, Ghana, Guinea, Sierra Leone, Nigeria, Liberia, Togo, 
The Gambia, Mali, Niger, Burkina Faso and Cote d’Ivoire) to enhance their capacity 
on monitoring human security indicators for the actualization of the National 
Early Warning System. 
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WANEP appoints New Liaison Officer for ECOWAS Early Warning Directorate
As contained in the WANEP/ECOWAS 
Memorandum of Understanding and 
to improve on the interface between 
ECOWAS, and other Civil Society 
Organizations on issues of peace and 
human security, WANEP with support 
from the Austrian Development 
Cooperation (ADC), the Swedish 
International Development Agency 
(SIDA) and the Danish International 
Development Agency (DANIDA) 
through a joint financing arrangement 
appointed a new Liaison Officer to the 
ECOWAS Early Warning Directorate 
at the ECOWAS Commission in Abuja, 
Nigeria. WANEP being the civil society 
implementing partner of the ECOWAS 
Early Warning and Response Network 
(ECOWARN), the Liaison officer 
ensures the effective coordination 
of CSOs early warning and response 
at all levels and relate with WANEP/
ECOWAS partners. 

The reactivation of the office has 
so far enhanced the performance 
of both partners in the sharing of 
vital information and in planning 
joint activities especially between 
key departments such as the Early 
Warning Directorate of ECOWAS and 
WANEP.

WANEP/ECOWAS-
EWD LIAISON OFFICE 
IN ABUJA

>>>West Africa Early Warning& Response Network (WARN) contd.
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NON-VIOLENCE AND PEACE 
EDUCATION (NAPE)
Promoting a Culture of Non-Violence and Social Responsibility among Young People in 
West Africa. 

Launching of WANEP Guideline for the implementation of Peace Education in West Africa
WANEP as part of its mission 
to promote non-violence and 
social responsibility in West Africa 
developed a guideline for the 
implementation of Peace Education in 
schools. The Peace Education Guide 
was launched in Accra in August 2013. 
The Malian Minister for Education, Mr. 
Bocar Moussa Diarra who was the 
Guest of Honour launched the Guide.

In attendance at the launch were 
Representatives from ECOWAS 
member states Ministries of 
Education, UNDP, UNICEF, EU, 
and Foreign Embassies in Ghana, 
Directors of Education from the 
region and Civil Society Organizations 
across West Africa. The Peace 
Education Guideline is part of 
WANEP’s contribution to support the 
implementation of the declaration 
of ECOWAS Council of Ministers 
to inculcate peace education in 
West African school curriculum and 
entrenchment of sustainable peace in 
West Africa.

Since the launch, WANEP has 
received over 100 requests from 
educationist and peacebuilding 
practitioners for copies. Some of 
these requests were sent by Yasmine 
Charara, co-chair of the Education 
Peace Team, and a Peacebuilding 
and Fullbright Scholar from the Hillary 
Rodham Clinton Fellowship in Côte 
d’Ivoire, Mr. Justine Davis-Denis whose 
letter is stated below;

“I am contacting you regarding the 
recent release of WANEP’s book: 
Peace Education in Formal Schools 
of West Africa: An Implementation 
Guide, I am a former Fulbright 
scholar who was working in 
Côte d’Ivoire with the Ministry of 
National Education on their Human 
Rights and Citizenship Education 
curriculum from 2012-2013. I am very 
interested in reading the book and 
sharing it with colleagues”

The launch of the Peace Education 
Guide and its implementation is in 
furtherance of the consolidation of 
peace education and non-violence 
strategies in Primary and Post 
Primary Schools already being 
implemented by WANEP in the 
region.

MALIAN MINISTER FOR EDUCATION LAUNCHING PEACE EDUCATION GUIDE	  

The Peace Education Guide was launched in 
Accra in August 2013. The Malian Minister for 
Education, Mr. Bocar Moussa Diarra who was 
the Guest of Honour launched the Guide. 
Since the launch, WANEP has received 
over 100 requests from educationist and 
peacebuilding practitioners for copies.

NOTE: In attendance at the launch were Representatives from ECOWAS member 
states Ministries of Education, UNDP, UNICEF, EU, and Foreign Embassies in 
Ghana, Directors of Education from the region and Civil Society Organizations 
across West Africa. 

Launching of WANEP 
Peace Education 
Guideline
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>>>Non-Violence And Peace Education (NAPE) contd.

Support to National Peace Education Programmes: Consultative Meetings with Heads of 
Schools and Ministries of Education on the modalities for peace education in West Africa

The Regional Secretariat 
supported the national 
peace education programme 
with various activities key 
among them were national 
consultative meetings and 
the launching of the Peace 
Education Implementation 
Guide. 

The National networks that benefited 
from the regional support were 
Burkina Faso, Benin, Niger, Cote 
d’Ivoire, Nigeria, Ghana, Guinea Bissau, 
Guinea, Sierra Leone, Liberia, The 
Gambia and Togo. The respective 
consultative meetings and launching 
of the Guide had in attendance Heads 
of Schools and Ministers of Education 
or their representatives and key 
stakeholders in the educational 
sector. 

WANEP Nigeria also organized a two-
day meeting of experts to develop a 
policy framework on peace education 
in formal schools in Plateau state, 
Nigeria. In attendance at this meeting 
was the Special Adviser to the 
Governor on Peacebuilding. 

Policy Makers in the State pledged 
support for peace education in 
schools and have initiated the process 
of inculcating the program into 
school curriculum. In Cote d’Ivoire, 
WANEP mobilized youth for peace. 
These youth groups now serve as 
entry points for dialogue and peace 
education in the country.

WANEP National Network embarked on peace education activities throughout the year.  
We present the key activities and outputs in the following table:

Peace Education Activity Log

Country Activity and Outputs

1 Ghana Launched the peace education guide and held a national consultative meeting to ensure buy-in of 
all key stakeholders in the education and peacebuilding sector. 

2 Benin Held national consultative meetings and launched the Peace Education Implementation Guide.

3 Nigeria Two-day meeting of experts to develop policy framework on peace education in formal schools in 
Plateau state. WANEP Regional Program Director and two program officers facilitated the meeting 
which also had in attendance the Special Adviser to the Governor on Peacebuilding and key actors 
in peace education from government and CSOs. Policy Makers in the State also pledged support 
for peace education in schools and initiated the process of inculcating the program into school 
curriculum. 

4 Togo Organised a national consultative meeting and in collaboration with the Ministry of Education 
of Togo launched the Peace Education Implementation Guide. So far, WANEP Togo has received 
requests from both state and non-state players in the education sector for more copies and more 
support in ensuring peace among young people

5 Niger National consultative meeting held on 4-5 September 2013 in Niamey to introduce the concept 
of Peace Education; share the experience of WANEP in implementing the program and support 
stakeholders to develop a plan of implementation. In attendance was the representative of the 
Minister of Education Primary Level, school heads, supervisors, teachers, representatives of CSOs 
made up of 23 men and 7 women

6 Burkina Faso In collaboration with Education stakeholder organizations, consultative meetings were held 
alongside the launching of the Peace Education Implementation Guide.

7 Liberia In collaboration with the Heads of Schools and officials of the Ministry of Education and key 
stakeholders in the education sector, a national consultative meeting was held in Monrovia 
following the launching of the Peace Education Implementation Guide.

8 Sierra Leone Held national consultative meetings and launched the Peace Education Implementation Guide.

9 Guinea Bissau Held national consultative meetings and launched the Peace Education Implementation Guide.

10 The Gambia Held national consultative meetings and launched the Peace Education Implementation Guide.

11 Cote d’Ivoire WANEP mobilized youth for peace. These youth groups have become entry platforms for dialogue 
and peace education in the country 

12 Guinea Held national consultative meetings and launched the Peace Education Implementation Guide.
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WANEP participates in the the 
6th International Conference 
on Conflict Resolution 
Education (CRE)— Ohio, USA
WANEP in its capacity as a member 
of the Peace Education Working 
Group of GPPAC participated in 
the 6th International Conference 
on Conflict Resolution Education 
(CRE) held in Ohio, USA on the 
theme: Bridging Cultures: Education 
for Global Citizenship and Civic 
Engagement, in June 2013.

The conference hosted by the 
Cuyahoga Community College 
in Cleveland, Ohio was organized 
in partnership with the Global 
Partnership for the Prevention of 
Armed Conflict (GPPAC) and other 
key stakeholders across the world.

The conference was a platform to 
share WANEP’s experiences on 
its peace education programme 
especially, its work with community 
youth leaders on conflict prevention 
as well as the contribution of the 
West Africa Peacebuilding Institute 
(WAPI) on building individual and 
organizational capacities for conflict 
resolution.

WANEP’s key publications on 
Peace Education, Election Disputes 
Management, and Dialogue and 
Mediation were distributed at this 
conference.

WOMEN IN 
PEACEBUILDING 
(WIPNET)
Engendering Peacebuilding Policy and Practice In West 
Africa

Review and mainstreaming 
of the Gender components 
of the ECOWAS Conflict 
Prevention Framework in the 
WIPNET Programme
In line with the objectives of WANEP 
Gender Policy in ensuring that 
gender considerations is applied in all 
WANEP operations and peacebuilding 
initiatives, a two-day meeting was 
held in August in Ghana to review and 
incorporate gender into the National 
Early Warning (NEWS) indicators. 
Participants to the meeting were 
drawn from the ECOWAS member 
states including NEWS Managers, 
WIPNET Focal Points, Zonal 
Coordinators of the four ECOWAS 
Zonal hubs in Banjul, Monrovia, 
Ouagadougou and Cotonou, and 
WANEP Regional Coordinators. 

The meeting appraised the current 
WANEP national early warning 
indicators in the 15 ECOWAS 
member states and incorporated 
gender-sensitive indicators into data 
collection and analysis processes 
so as to determine the impacts of 
conflict on both men and women. 
The indicators have since become 
gender compliant and in line with the 
gender component of the ECPF and 
WANEP Gender policy. 

Development and 
implementation of National 
Action Plans (NAPS) on 
UNSCR 1325 in 3 countries 
As part of strategies for furthering the 
women peace and security agenda, 
ECOWAS Member states are urged 
to develop National Action Plans 
(NAPs) as a framework and guideline 
for the effective implementation and 
realization of UNSCR 1325.

In this regard, ECOWAS and WANEP, 
with the active participation of the 
Ministries of Gender and Women 
Affairs and other key stakeholders 
in West Africa conducted a baseline 
survey from July–September in order 
to ascertain progress made in the 
implementation of the UNSCR 1325 
NAPs in the 15 ECOWAS member 
states, and to identify gaps and to 
proffer solutions for the way forward. 

The outcome of the survey enabled 
ECOWAS and WANEP to determine 
the technical support to be given 
to the member states for either the 
development and/or implementation 
of the Resolution.

Policy Makers in the State pledged support 
for peace education in schools and have 
initiated the process of inculcating the 
program into school curriculum.

WANEP Trains Women from 
State Institutions on Dialogue 
and Mediation 
read more on page 28

v

As part of strategies for furthering the women peace 
and security agenda, ECOWAS Member states are 
urged to develop National Action Plans (NAPs) 
as a framework and guideline for the effective 
implementation and realization of UNSCR 1325.

UNSCR 1325 
National Action Plans
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TRAINING OF 
WOMEN IN 
DIALOGUE & 
MEDIATION

TRAINING OF 
WOMEN IN 
DIALOGUE & 
MEDIATION 

>>>Women In Peacebuilding (WIPNET) contd.

Baseline survey on Women’s 
capacity in dialogue and 
mediation in ECOWAS 
member states 
A baseline survey on women’s 
capacity in dialogue and mediation 
was conducted in all ECOWAS 
member states. The survey was 
designed to provide adequate 
information on the capacity (peace 
building knowledge, attitudes and 
skills) of women in the region in order 
to design an appropriate Training of 
Trainers (ToT) for at least 20 selected 
women in the region. The women 
would serve as trainers for other 
women in their various countries and 
communities. Generally, the survey 
finding confirmed the hypothesis of 
weak capacity of women in dialogue 
and mediation in the region. The 
survey confirmed the following: 

 » Existing knowledge on dialogue 
and mediation among key 
institutions and individuals is weak

 » The extent of application of 
knowledge is weak 

 » The practical experience in 
mediation is low

According to the survey there is the 
need for:

 » More women mediators in West 
Africa

 » Knowledge in advance level 
dialogue and mediation

 » Implementing gender sensitive 
dialogue and mediation programs

 » Creating partnerships and networks 
for effective mediation 

The survey also identified specific 
training and support needs of women 
in the region. These included:

 »  Basic principles in dialogue and 
mediation (Tracks 1 & 2)

 » Skills for supporting mediation 
processes to logical conclusion

 » Knowledge of International 
community (ECOWAS/AU/UN) 
and their roles in mediation in the 
region

 » Lobbying and advocacy on conflict 
issues

WANEP Trains Women 
from State Institutions on 
Dialogue and Mediation
In recognition of the vital role 
women can play in conflict 
mediation, the West Africa Network 
for Peacebuilding (WANEP) through 
the Women in Peacebuilding 
Program (WIPNET) conducted 
in December in Abuja, Nigeria, a 
Training of Trainers (TOT) workshop 
on conflict analysis, Dialogue and 
Mediation for 22 women drawn from 
state institutions including Ministries 
and National Infrastructures for 
peace. 

THE TRAINING 
SPECIFICALLY EQUIPPED 
PARTICIPANTS WITH THE 
SKILLS FOR EFFECTIVE 
PARTICIPATION IN PEACE 
PROCESSES ESPECIALLY 
IN THE AREAS OF 
DIALOGUE, MEDIATION 
AND OTHER PREVENTIVE 
MECHANISMS. 

This follows from the preliminary 
findings of a baseline survey 
conducted earlier in the year by 
WANEP and ECOWAS to determine 
the capacity gaps of women in 
Track 1 & 2 Dialogue and Mediation 
processes.

Dr. Sintiki Ugbe, the Director Gender 
and Child Development, Youth/
Sports, Civil Society, Employment and 
Drug Control, ECOWAS Commission 
said the training was a welcome 
development and timely especially 
as it came in the wake of the recently 
established Mediation Facilitation 
Division (MFD) within the Political 
Affairs Directorate of the ECOWAS 
Commission stating that “this will 
provide a list of well-trained women 
mediators available for the increasing 
demands for competent women 
mediators in the region.”
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Support to 15 National 
WIPNET programmes 
WANEP provided funding support 
to all the 15 National Networks for 
the implementation of women 
in peacebuilding programs. 
Through this support, the WIPNET 
programmes carried out several 
activities in the year under review. 
These included the baseline survey 
which has generated keen interest 
among women activists and relevant 
stakeholders in the various countries. 
Additionally, the WIPNET programme 
in Liberia in a project supported 
by Kvinna Til Kvinna of Sweden 
embarked on vigorous outreach 
activities to raise consciousness on 
Gender Based Violence, especially 
rape and defilement in four counties 
in the country. 

About 140 participants (80 female 
and 60 male) were sensitized in 
several awareness raising workshops. 
As a result of these workshops, the 
participants have embarked on 
outreach programs to spread the 
consciousness in a bid to stem the 
tide of gender-based violence in 
the four counties. They have also 
formed eight support groups each 
comprising four female and four male 
members. The support groups would 
provide a platform for abused victims 
to seek redress from the appropriate 
state agencies. 

In the same vein, WANEP-Liberia 
monitored eight out of a total of 360 
cases filed in court as part of the 
court monitoring activity under the 
Access to Justice Program. The aim 
of the exercise was to ascertain the 
number of gender based violence 
cases adjudicated in each quarter, 
number of abused women who got 
justice and determine the sincerity 
of the courts in dispensing justice. 
This monitoring process is planned to 
feed into a policy advocacy project to 
enhance WANEP Liberia’s access to 
Justice Programmes.

WANEP participates in WPP 
global strategic consultation/
trains GPPAC staff in 
masculinities and Gender 
Sensitive Active Non-violence 
As part of its gender-based approach 
to programming, WANEP participated 
in the Women Peacemakers Program 
(WPP) global consultation in The 
Hague, the Netherlands from May 
27–29, 2013. The meeting discussed 
strategic directions of the WPP for 
the next 3–5 years with a focus on 
enhancing the partnership between 
men and women in promoting 
gender sensitive active nonviolence 
globally. 

It brought together men 
trainees of the WPP ToT 
in exploring masculinities, 
violence and peace which 
was run in 2009 and 2010 
in the Netherlands and 
Philippines respectively and 
feminists from the USA, 
Europe, Asia, the Middle East 
and Africa. 

The consultation was climaxed with 
the launch of the WPP Publication 
titled “Men and Women working as 
Partners for Gender-Sensitive Active 
Nonviolence” which is a collection of 
stories from the field.

WANEP also facilitated training in 
masculinities, violence and peace for 
staff of the GPPAC Global Secretariat 
and five GPPAC Liaison Officers on 
May 30, 2013 in furtherance of men 
and women partnership on gender 
sensitive active non-violence. The 
training was organised by the Gender 
desk of GPPAC.

NOTE: WANEP-Liberia monitored eight out of a total of 360 cases filed in court as 
part of the court monitoring activity under the Access to Justice Program.

Through this support, the WIPNET 
programmes carried out several 
activities in the year under review. 
These included the baseline survey 
which has generated keen interest 
among women activists and relevant 
stakeholders in the various countries.

WANEP participated in the Women 
Peacemakers Program (WPP) global 
consultation in The Hague, the 
Netherlands from May 27–29, 2013.

The consultation was climaxed with 
the launch of the WPP Publication 
titled “Men and Women working as 
Partners for Gender-Sensitive Active 
Nonviolence

They have also formed eight support 
groups each comprising four female 
and four male members. 

About 140 participants 
(80 female and 60 
male) were sensitized 
in several awareness 
raising workshops.

15 National  
WIPNET 
programmes

WPPglobal 
strategic 
consultation

140 
participants

Election Dispute Management 
Training Manualv
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CIVIL SOCIETY COORDINATION 
AND DEMOCRATIC GOVERNANCE 
PROGRAM (CSDG)
Promoting and Deepening Democratic Governance, Human Security, Conflict Prevention 
and Peacebuilding in line with the provisions of the Constitutive Act of the AU and the 
ECOWAS protocols. 

Election Dispute Management 
Training Manual
WANEP in partnership with the Global 
Partnership for the Prevention of 
Armed Conflict (GPPAC) developed 
and published an Election Dispute 
Management Training Manual based 
on WANEP’s Election Management 
Practice Guide that is currently 
being used in the training of Election 
Management Bodies in the region. 
The publication of the Training 
Manual which was funded by the 
Governments of Norway and Austria 
was launched in November during 
the GPPAC International Steering 
Group Meeting in Accra, Ghana. 
In December 2013, The Australian 
High Commission in Ghana through 
its Direct Aid Programme (DAP) 
approved a small grant to WANEP to 
enable it publish the French version 
which will be out in January 2014.

Support to the youth wing 
of political parties in the 
democratic governance 
process in Guinea
With the support of Austrian 
Development Cooperation (ADC), 
WANEP and GPPAC supported 
WANEP Guinea in organising a 
dialogue session for youth leaders of 
the main political parties in order to 
prevent the escalation of the conflict 
during and after the Legislative 
elections that eventually took place in 
September. In a communiqué issued 
at the end of the forum, the youth 
leaders strongly committed to the use 
of non-violence in resolving election 
disputes which they have so far lived 
up to.

WANEP participates in the 
first meeting of the Security 
Sector Reform training 
project
As the Regional Representative 
of GPPAC West Africa, WANEP 
was selected as one of the few 
peacebuilding organizations to 
support the curriculum development 
in a Security Sector Reform training 
project organized by the Alliance 
for Peacebuilding in collaboration 
with GPPAC and UNITAR. WANEP 
participated in the first meeting of 
the Curricular Development Group 
held in Geneva on October 8 and 9, 
2013. WANEP also hosted the GPPAC 
International Steering Group (ISG) and 
the Preventive Action Steering Group 
meetings in November in Accra.
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WANEP hosts the 
International Steering Group 
Meeting in Accra
In November 2013 in Accra, WANEP 
hosted the International Steering 
Group (ISG) meeting. The ISG meeting 
is a rotational event across the GPPAC 
networks and this year’s meeting 
also marked the 10th anniversary 
of GPPAC following the then UN 
Secretary General, Mr Kofi Annan’s 
appeal for a more coordinated role 
of civil society organisation in conflict 
prevention. 

The ISG meeting was preceded 
by a one-day Preventive Action 
Conference. The Preventive Action 
Conference which is part of a 
collaborative effort between WANEP 
and GPPAC with the aim of enhancing 
regional response capacity for 
conflict prevention provided the 
platform to present the lessons 
learned and WANEP’s incontestable 
contribution to peace and security 
in West Africa. Participants at the 
conference included the 15 Regional 
Representatives of GPPAC across 
the world, representatives from the 
United Nations Office for West Africa, 
UNDP, UN Women, ECOWAS, AU, the 
National Security Coordinator of the 
Republic of Ghana, the Australian 
High Commissioner in Ghana, Madam 
Dominique Mair from the Austrian 

Development Agency (a key funder 
of the conference) as well as WANEP 
representatives from across the West 
Africa region, namely Côte d’Ivoire, 
Liberia, Guinea, Sierra Leone, Nigeria 
and Benin.

 As part of the outcome of the 
conference, a statement on Côte 
d’Ivoire was issued and disseminated 
through both the GPPAC and 
WANEP networks. The statement 
was in support of the post-conflict 
reconstruction process in Cote 
d’Ivoire. 

The ISG meeting which lasted three 
days deliberated on the following 
issues:

 » Updates from GPPAC’s 15 regional 
networks and 5 global programmes 
(Policy & Advocacy, Public 
Outreach, Action Learning, Network 
Strengthening and Gender);

 » Feedback and discussion on 
operational and governance 
matters;

 » Strategy discussions, development 
of GPPAC statements and priorities 
for 2014, and looking ahead to the 
conclusion of the current strategic 
plan in 2015.
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RESPONDING TO CONFLICTS 
THROUGH DIALOGUE, MEDIATION 
AND RECONCILIATION
Enhancing and building capacity in conflict transformation for community leaders, national 
peace platforms, and the relevant ECOWAS, AU and UN institutions with the view to 
responding to conflicts and building peace

ECOWAS Commission staff, 
AU Staff, State Actors and 
CSOs trained in Dialogue and 
Mediation 
2 ECOWAS Commission staff, 3 AU 
staff, 4 state actors, 4 community 
leaders and 13 CSOs were trained in 
Dialogue and Mediation during WAPI 
2013. The training provided is aimed 
at improving the capacity of the 
selected organizations in their efforts 
in peacebuilding in the region. It has 
also enhanced the WANEP-ECOWAS 
and WANEP state actors relationships, 
networking and collaboration in 
peacebuilding.

Training on Dialogue and Mediation for Ethiopian Delegates
WANEP in collaboration with the 
United Nations Development 
Programme (UNDP) Ethiopia and 
Ghana divisions conducted a 
three-day training on Dialogue and 
Mediation for 14 delegates from 
state institutions and civil society 
organizations in Ethiopia. The training 
which took place from June 17 to 19, 
2013 at Sunlodge Hotel Accra, Ghana 
geared towards strengthening the 
skills of the delegates on dialogue and 
mediation including conflict resolution 
techniques, and early-warning to 
enable them effectively respond to 
conflict situations in their country.

Representatives of UNDP Ethiopia, 
Mr. Mekonnen Fisseha Alemu and 
Atkilt Daniel Gebretsadik on behalf of 
the delegates, expressed satisfaction 
with the depth of topics covered, 
stating that it will aid the participants 
in their work as they intend to also 
share the knowledge acquired with 
their respective organizations and 
appreciated WANEP for putting 
together an effective, professional and 
comprehensive training.

DIALOGUE & 
MEDIATION 
TRAINING FOR 
ETHIOPIAN 
DELEGATES

The training provided is 
aimed at improving the 
capacity of the selected 
organizations in their  
efforts in peacebuilding  
in the region

Dialogue& 
Mediation

NOTE: WANEP in collaboration with 
the United Nations Development 
Programme (UNDP) Ethiopia and 
Ghana divisions conducted a 
three-day training on Dialogue and 
Mediation for 14 delegates
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Interventions for Intra Communal Dialogue for communities as a response strategy 

WANEP conducted follow-up dialogue 
meetings with the Bimobas and 
Konkombas of northern Ghana to 
ensure the sustenance of peace in 
the two communities. At the follow-
up meeting, the two communities 
re-affirmed the commitment to 
peace they agreed on in an earlier 
meeting and called on WANEP to 
work with them closely until they are 
fully confident, they will not return to 
violence.

On the western coast of Ghana where 
oil has been found, WANEP is working 
to proactively prevent what has been 
christened the “oil curse” with the 
organization of coastal platforms for 
peace. 

The fourth coastal platform for 
peacebuilding meeting was organized 
by WANEP to enhance participant’s 
conflict handling skills in order to 
mediate conflicts in their respective 
sectors. Participants prepared an 
outline of activities to strengthen the 
effectiveness of the platform as well 
as introduce it to appropriate state 
agencies and other key institutions in 
the area to enhance networking.

WANEP’s intervention in Jos, Nigeria, 
has resulted in the empowerment 
of a women’s group who are now 
championing the peace process in 
the community. The women have 
initiated mechanisms to ensure peace 
between the Moslem and Christian 
communities. 

Their efforts have yielded positive 
response attracting other women 
into the group as captured by this 
testimony by one of the women 
leaders:

Madam Hanatu I. Awari of Afizere, 
Jos Plateau, Nigeria”

“WANEP supported us to develop 
dialogue and mediation process 
and that brought about some peace. 
WANEP went ahead to empower 
the women with WIPNET programs 
and now instead of only the men, 
which was what was happening 
initially, we the women now initiate 
the processes. We now have a joint 
celebration of peace with Moslems 
and Christians. This is the first time 
this is happening and it is as a result 
of the WANEP support. This year’s 
celebration will be in November”.

As part of contributions to community 
reconciliation and peaceful 
acceptance of post Supreme Court 
verdict on election petition, WANEP 
Sierra Leone conducted trainings 
on dialogue and mediation for 30 
stakeholders comprising 12 females 
and 18 males and held post-elections 
reconciliation forum with another 30 
participants made up of 20 males and 
10 females in Kono and Koinadugu 
districts. 

THESE ACTIVITIES 
WERE AIMED AT 
ENHANCING COMMUNITY 
RECONCILIATION AND 
TO FOSTER PEACEFUL 
COEXISTENCE FOLLOWING 
THE SUPREME COURT 
VERDICT ON ELECTION 
PETITION.

WANEP Liberia, as a result of the 
continuous institutional support and 
monitoring visits by the Regional 
Office, have been able to lead in 
the West Africa Human Rights 
and Democratization programme 
(WAHRD) supported by Ibis. A two-
day consultative meeting on Land 
Reforms and Conflict Transformation 
was held from August 12 to 13, 2013 
on the theme “facilitating the use 
of Land for National Cohesion and 
Development”.

Twenty-seven (27) participants from 
relevant agencies participated in the 
meeting. The participants reviewed 
the revised Liberia Land Policy and 
proffered strategies for implementing 
the Land Rights Policies to ensure 
protection of citizen’s land rights. 
The revised document has since 
been submitted to the government 
for consideration through the Lands 
Commission.

In their work to further enhance 
and sustain peace processes in 
Cote d’Ivoire, 10 youth political 
dialogue meetings were conducted 
by WANEP in various areas for the 
implementation of a collaborative 
youth platform to ensure peace in the 
nation. This forms part of WANEP-
Cote d’Ivoire’s series of initiatives to 
ensure the youth of the country build 
a culture of peace.

In Nigeria, WANEP finalized Manual 
on Climate Change Adaptation in 
Agriculture for Small Scale Farmers. 
The Manual will contribute to 
existing efforts in preventing and 
mitigating conflicts between farming 
communities and Herdsmen, build 
the capacities of the Herdsmen 
and small scale farmers to be more 
resilient and peace conscious. 

NOTE: The fourth coastal platform for peacebuilding meeting was 
organized by WANEP to enhance participant’s conflict handling skills 
in order to mediate conflicts in their respective sectors.
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>>>Responding To Conflicts Through Dialogue,  
Mediation And Reconciliation contd.

WANEP’s Participation in 
ECOWAS and or AU Mediation 
Initiatives 
WANEP contributed largely to the 
efforts of the UN and ECOWAS in 
Guinea leading to the organization of 
peaceful legislative elections on the 
28th of September. WANEP analyzed 
and published a policy brief, “Guinea 
Democracy in Distress: Breaking the 
Guinea Political Impasse[1], in which 
critical recommendations were made 
to all key players and submitted to 
the Special Representative of the 
UN Secretary-General Said Djinit, 
ECOWAS and the AU. 

WANEP recommendations to a large 
extent were used in the mediation 
process. WANEP also in support 
of the efforts of ECOWAS and the 
UN at the policy level, organized 
consultations at the community levels 
among the youth who at the end 
published a communiqué to abide by 
the tenets of peace, democracy and 
the rule of law.

WANEP trained 30 women leaders 
from diverse political parties, civil 
society and the government on 
political dialogue and mediation to aid 
in the reduction of tensions among 
political parties towards the build-up 
of the legislative elections and issued 
a communiqué to appreciate the 
progress made in the framework of 
the elections and also drew attention 
to potential risks and other emerging 
issues.

In Benin, with the support of Africa 
Women Development Fund (AWDF), 
WANEP Benin trained 31 women 
to strengthen conflict prevention 
strategies and understanding of 
peace to enhance mechanisms of 
ensuring community peace. 

1 May 24, 2013

WANEP PARTNERS COMMEND ITS WORK

WANEP receives praises from its partners for its 
high sense of professionalism, dedication and 
strategic engagements under the Joint Financing 
Agreement (JFA) comprising The Governments of 
Sweden, Denmark and Austria. Ms Elizabeth Birthe, 
Counsellor at the Danish Embassy in Ethiopia stated 
thus: “WANEP continues to show professionalism 
and engagement to an unusual level, which just 
underpins the relevance of our engagement in the 
African Programme for Peace”.

ECOWAS COMMENDS WANEP PARTNERSHIP

The Acting Director of the Early Warning Department 
[EWD] at the ECOWAS Commission, Ms. Florence 
Iheme, has commended WANEP for its invaluable 
support to the operationalisation of the ECOWAS 
Early Warning Systems. She had this to say: “The 
very close relationship between the EWD and 
its implementing partner, WANEP, was once 
more demonstrated by the latter’s engagement 
throughout the study. I wish to express my sincere 
appreciation to Mr. Emmanuel Bombande and Mr. 
Chukwuemeka Eze for their contributions”.

NOTE: WANEP recommendations to a large extent were used in the 
mediation process. WANEP trained 30 women leaders from diverse 
political parties, civil society and the government on political dialogue 
and mediation
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03
Highlights 
From The 
National 
Networks
Below are selected highlights of activities from 
WANEP’s national networks across the region. 
At the national level, the respective networks 
have produced their own annual reports, which 
contain details of activities during the year.
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WANEP—BÉNIN
WANEP-Benin commended 
for its contribution to the 
emergence of an electoral 
code in Benin.
In 2013, after 2 years of advocacy, 
WANEP-Benin was commended for 
its outstanding contribution to the 
passing of the Act 2013-06 of the 
electoral code in Benin, in April 2013. 
The provisions of this Act that provides 
a permanent electoral commission 
(CENA) with 5 permanent members 
will reduce, through the improvement 
the electoral processes, electoral 
disputes in the country.

The “BeWARN”—WANEP- 
Benin National Early Warning 
System enters its operational 
phase
On September 19, 2013, WANEP 
Benin’s National Early Warning System 
(BeWARN), (www.news.wanepbenin.
org) was officially launched. BeWARN 
aims to strengthen the regional early 
warning system, the ECOWAS Early 
Warning and Response Network 
(ECOWARN, www ecowarn.org). The 
launch was preceded by a two-day 
training of 13 community focal points.

Partners commend the efforts 
of WANEP Benin in peace and 
security in the country
OSIWA, a key partner to WANEP 
Benin in the year under review 
commended the great efforts WANEP 
Benin undertook in supporting 
peace and security issues in the 
country especially with regards to the 
electoral process. OSIWA made this 
observation, on page 14 of its 2012 
Annual Report published in 2013, 
which stated thus: “Osiwa’s partners 
in Benin, INFP, WANEP and ABDC 
made a real difference by working 
on major electoral, constitutional 
and women’s political participation 
issues.”….WANEP contributed to the 
ongoing constitutional review process 
by sharing findings on electoral issues 
—e.g. electoral code amendments and 
establishment of a permanent Election 
Management Body - with Members of 
Parliament, on their request”[2].

WANEP Benin is 10 years
WANEP Benin established in June 
2003 celebrated its 10th anniversary 
in June 2013. The high point of this 
celebration was a reflection on the 
network’s humble but invaluable 
contribution in the last 10 years to 
conflict prevention and democratic 
consolidation in Benin.

WANEP Benin embarks on a 
new advocacy programme
As part of its partnership with 
OSIWA and AFRIMAP[3] WANEP-
Benin launched in November, 
2013, a publication titled:’’ The State 
broadcasting Institutions in Africa: 
The Case of Benin’’. One hundred and 
twenty (120) participants, including 
authorities, academic and media 
leaders attended the launch which 
constitutes WANEP Benin’s new 
advocacy programme on access to 
information.

2 Open Society Initiative for West Africa (OSIWA) 
2012 Annual report, page 14.

3 Africa Governance Monitoring and Advocacy 
Project

WANEP 
BURKINA 
FASO
WANEP Burkina gets 
National Award
As part of the national 
independence anniversary 
celebration, the Government of 
the Republic of Burkina Faso in 
recognition of WANEP Burkina’s 
contribution to peace and conflict 
prevention in the country was 
decorated with a national award.

In the context of the 
operationalization of the National 
Early Warning System (NEWS), 
WANEP-Burkina Faso organized 
a workshop to contextualize its 
indicators. The workshop was aimed 
at contextualizing the indicators to 
reflect the specific issues in Burkina 
Faso and also to incorporate gender-
sensitive indicators.

NOTE: ...The Government of the Republic 
of Burkina Faso in recognition of WANEP 
Burkina’s contribution to peace and conflict 
prevention in the country was decorated with 
a national award.

BeWARN was officially launched which aims to 
strengthen the regional early warning system, the 
ECOWAS Early Warning and Response Network

BeWARN 
WANEP–Benin National 
Early Warning System
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WANEP COTE D’IVOIRE
WIPNET Programme

Implementation of the 
restoration project for women 
victims of sexual violence 
after the 2011 post-election 
crisis
In the year under review, WANEP CI 
organised about 202 awareness and 
sensitization campaigns awareness 
on the subject of rape. Over 11697 
people including 9530 women 
and 2167 men took part in these 
campaigns. The following changes 
were observed as a result of these 
campaigns:

 » A better understanding and a 
greater respect for women’s rights 
in the community

 » A better understanding of support 
mechanisms for cases of gender-
based violence (GBV) and steps to 
take when faced with a case of GBV

 » Increased visits to social and 
community centres

2538 persons comprising 1784 
women and 754 men hosted in the 
Peace Huts resulted in the following;

 » Identification and referencing for 
25 rape victims support cases, 
02 attempted rapes, 47 cases 
of physical abuse, 46 cases of 
denial of resource, 19 cases of 
psychological violence, 07 cases 
of domestic violence, 01 case of 
harassment and 08 cases of forced 
marriage

 » Empowerment of 15 women 
through the creation of income-
generating activities they have 
chosen themselves to support the 
sustainability of the Peace Huts 
project

“Fighting violence against 
women, and women’s 
empowerment” in the region 
of Guemon (Bangolo)
 » During the implementation of the 

project, 36 meetings on the subject 
matter were held with 499 people, 
201 among them women and 298 
men.

 » Capacity building for 45 agents 
on sensitisation and awareness 
creation skills on GBV, women’s 
rights, communication skills, and 
conflict management skills

 » Production and distribution of a 
campaign song on violence against 
women and girls throughout the 
country

Early Warning And Early 
Response Programme 
(CI-WARN)
 » As part of the effective 

operationalization of the National 
Early Warning System (NEWS), the 
indicators were validated alongside 
the design of the NEWS site and the 
development of the framework for 
the development of the Monitors 
manual. The NEWS site was 
officially launched with the training 
of 16 conflict monitors

 » The NEWS was also presented to 
relevant state actors engaged in 
human security issues through 
several meetings

 » In the year under review 11 monthly 
human security bulletin were 
produced and disseminated to all 
relevant stakeholders including 
state actors, partners and civil 
society organisations

Justice, Peace And 
Human Rights 
Programme
 » Establishment of a dialogue 

platform among the leaders of the 
youth wing of the major political 
parties. 16 meetings were held on 
rotational basis at the respective 
offices of the political parties.

 » Reconciliation process established 
in the Cité Coccinelle[4] in the 
Abobo municipality in Abidjan. 
The Reconciliation committee has 
been put in place to coordinate 
its activities with WANEP Cote 
d’Ivoire providing technical support 
through training on dialogue and 
mediation.

 » WANEP-CI in collaboration with the 
Regional Secretariat launched the 
Guide for the implementation of 
Peace Education in Schools in West 
Africa. The Guide is contribution 
to the consolidation of Peace 
Education in the school curricular

 » WANEP-CI as part of its contribution 
to the national reconciliation 
process produced 17 video-
documentaries on forgiveness 
and peaceful co-existence. The 
films were broadcast on national 
television.

 » WANEP-CI participated in a national 
consultation in December to 
deliberate on the processes for the 
establishment of infrastructures 
for peace in Cote d’Ivoire. At the 
consultation, WANEP-CI presented 
its recommendation on the way 
forward for the actualisation of an 
infrastructure for peace.

4 Cité Coccinelle is a community that was deeply 
affected by the post-election crisis
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Democracy, Good Governance And Elections

WANEP–CI championing 
electoral reform in Côte 
d’Ivoire
Through press conferences, press 
statements relating to the reform 
of the electoral law and the law on 
the establishment, organization 
and functioning of the Independent 
Electoral Commission, WANEP CI 
and the coalition of CSOs helped in 
reviving the debate on the need for 
electoral reforms in the country. With 
financial support from IBIS Ghana, two 
proposals for electoral reform on the 
electoral code and the Independence 
Electoral Commission (IEC) were 
developed. The Coalition was thus 
able to obtain the support of USAID 
to initiate the advocacy programme 
with these two texts. WANEP CI 
initiated this project with the aim of 
contributing to the prevention of 
further post-election crises in Côte 
d’Ivoire.

Monitoring the code 
of conduct for political 
parties, political groups and 
candidates during elections
During the campaign period of the 
regional and municipal elections 
which were held in April, WANEP-CI 
monitored the observance of the 
Code of Conduct for political parties, 
political groupings and candidates. 
This monitoring activity contributed 
to the reduction of violent conflict 
during the election campaign.

Civic Education Campaign on 
Local Elections
The campaign helped sensitise 
114,423 people of which 53.37% of 
women across five regions of Côte 
d’Ivoire on democratic principles, 
procedure for local elections. The 
populations were also urged to 
participate in the electoral process 
in a peaceful manner. Although 
the turnout at the local elections 
held in April was lower than in the 
presidential election in 2010, the 
awareness campaign contributed to 
the reduction in violent clashes.

WANEP 
GHANA
 » Election of executives of the 

Coastal Platform for Peacebuilding 
(COPP) to manage the affairs 
of the platform pending the 
complete handing-over of running 
the platform by WANEP-Ghana. 
This is part of WANEP-Ghana’s 
sustainability plan for the platform.

 » The COPP members identified 
security issues with regards to Oil 
and Gas and there were personnel 
from the Navy and Tullow Oil, 
Ghana to clarify the issues raised. 
There has also been an increase 
in early warning reports sent by 
members of the COPP to the 
secretariat. This is as a result of 
the awareness raised among the 
COPP members about the Early 
Warning system. Participants were 
encouraged to report early warning 
signs to the system to ensure a 
more robust and inclusive process.

 » The Northern Regional Minister, 
Police Commander and Executives 
of Konkomba Youth Association 
were briefed on the early warning 
system run by WANEP-Ghana so 
they report early warning signs 
to the organisation. There has 
been knowledge gain by these 
stakeholders and they have been 
made aware of the Early Warning 
System

 » A dialogue design meeting was 
organised with representatives 
from the Konkombas and Bimobas 
to plan for the proper dialogue 
meeting between the two factions. 
At the end of the meeting, a 
communiqué was developed by 
the two groups declaring their 
intent to resort to dialogue in 
resolving their differences rather 
than violence.

The campaign helped sensitise 114,423 people of which 
53.37% of women across five regions of Côte d’Ivoire on 
democratic principles, procedure for local elections.

114,423people 
Civic Education Campaign 
on Local Elections

NOTE: The Northern Regional Minister, Police 
Commander and Executives of Konkomba 
Youth Association were briefed on the early 
warning system run by WANEP-Ghana so they 
report early warning signs to the organisation

>>>WANEP Cote D’ivoire contd.
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 » WANEP-Ghana successfully 
organised a dialogue meeting 
between Konkombas and Bimobas 
of Kpemale towards the peaceful 
resolution of conflict in that 
area. At the end of the meeting 
the two groups came up with a 
framework agreement outlining 
their commitment to the process. 
There was also knowledge gain and 
information sharing among the two 
factions and other stakeholders 
that were at the meeting on the 
importance of dialogue and not 
using violent means to resolve 
conflict.

 » Increased awareness of the public 
about the importance of the Early 
Warning System in preventing 
violence. This is as a result of the 
feedback from the publication and 
announcements of emergency 
numbers.

WANEP 
GUINEA
 » WANEP Guinea launched the 

Elections Dispute Management 
Practice Guide followed by 
a Training of Trainers on the 
application of the manual

 » WANEP Guinea, through its “Open 
Eyes for Democracy” project was 
actively involved in monitoring 
and observation of the legislative 
elections on September 28, by 
deploying 1140 local observers 
across 38 constituencies of the 
country.

 » Similarly, WANEP Guinea facilitated 
the establishment of a SITUATION 
ROOM by the consortium of NGOs 
made up of ROSE (Network for 
the Monitoring and Observation 
of Elections) and Alliance Guinea 
through the participation of its 
observers which contributed to the 
success of the elections

 » WANEP Guinea with the support of 
the Regional Secretariat conducted 
training for eight (8) NEWS 
monitors and launched the National 
Early Warning System (NEWS) in 
Conakry. The launch was attended 
by several personalities including 
the Chief of Staff of the Ministry 
of Territorial Administration and 
Decentralization, an ECOWAS Early 
Warning Analyst Madame Nantenin 
KOULIBALY, and Professor Ndogo 
of WACSOF.
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WANEP LIBERIA
 » WANEP Liberia through the Ending 

Gender Based Violence project 
carried out outreaches, training and 
radio programme. “The voices of 
women community radio program” 
which is aired on three community 
radio stations provides a platform 
for tackling issues of gender-based 
violence including; wife battery, 
rape, women exclusion and 
participation in decision making 
and, early marriage, among others. 
The project is being implemented 
in four counties of Bomi- 
Tubmanburg, Bassa- Buchanan, 
Margibi- Kakata and Montserrado-
Monrovia.

 » The Community Outreaches 
included sensitization activities in 
markets and prison yards where 
flyers, posters, banners and T-shirts 
with messages on ending gender 
based violence were distributed.

 » Accessing Transparent Justice 
for Women in Liberia Training for 
court monitors was conducted 
for 15 monitors from Nimba, Bong, 
Margibi, Bomi and Montserrado 
Counties. The training focused 
on improving monitors’ skills on 
observing and reporting rape cases 
in court.

 » A two-day advocacy training was 
conducted for 25 participants by 
the Norwegian Refugee Council 
(NRC) aimed at preparing monitors 
to advocate for rape survivors 
when the need arises.

 » Observance of 10 years of 
sustained peace in Liberia with 
various levels of activities including 
peace vigils

 » Establishment of NEWS platform 
for Liberia and training of NEWS 
monitors for data collection

 » Stronger collaboration with 
Land Commission and other 
relevant agencies on facilitation of 
processes of the land reforms and 
land policy in Liberia.

 » WIPNET Liberia visibility and 
effective advocacy role on Gender, 
human rights violations and peace 
sustenance in Liberia.

 » WANEP-Liberia ideally requested by 
Liberia’s Peace and Reconciliation 
committee to play more active 
role in fostering peace and 
reconciliation in the country.

 » In a bid to create awareness on 
human security, community 
structures such as CBOs, LNGOs, 
civil authorities, traditional and 
religious leaders were empowered 
to detect and respond to potential 
conflict in their respective 
communities.

WANEP 
MALI
 » With support from the 

Governments of Burkina Faso and 
Denmark and in collaboration 
with the Global Forum on 
Counterterrorism and the Africa 
Research and Study Center on 
Terrorism, WANEP Mali participated 
in a workshop in April dedicated 
to combating violent extremism 
in the Sahel. The meeting brought 
together the main regional 
partners, representatives of 
regional countries, member states 
of the Global Counterterrorism 
Forum and other active donors. 
Also present were international and 
regional organizations, including 
the Economic Community of West 
African States (ECOWAS).

 » In the year under review, the 
Dialogue and Reconciliation 
Commission (CDR) of Mali hosted 
a delegation of WANEP Mali to 
explore avenues for partnership 
and collaboration for the promotion 
of peace in Mali. The delegation 
was received by the Secretary 
General and the Programme 
Manager of the Commission 
and paved the way for WANEP 
to share experiences on its work 
in peacebuilding and conflict 
prevention with the Commission. 
Copies of key WANEP publications 
including the Elections Dispute 
Management Practice Guide for 
West Africa and the 2011 and 2012 
annual reports were shared with 
the Commission to further update 
them on WANEP activities.

WANEP LIBERIA 
GENERAL ASSEMBLY

NOTE: WANEP Mali participated in a workshop in April 
dedicated to combating violent extremism in the Sahel. 

The meeting brought together the main regional partners, 
representatives of regional countries, member states of the 

Global Counterterrorism Forum and other active donors.
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WANEP 
NIGERIA
 » The Construction of Tinkum Clinic 

Shendam, Plateau State of Nigeria 
that was collectively built by Fulanis 
(pastoralists), Angas, Tal and Tarok 
(farming communities) as part of 
their local efforts to strengthen 
collaborative peacebuilding 
initiatives and co-existence in the 
community. The project was an 
outcome of the peacebuilding for 
conflicting farmers and pastoralists 
from the community implemented 
by WANEP-Nigeria.

 » The design and operationalization 
of the Interactive National Early 
Warning Forum for WANEP-Nigeria 
linked to Social Media such as 
Facebook and Twitter as the start 
up process for crowd sourcing data 
into the NEWS.

 » The design and operationalization 
of a unique flagship e-publication 
titled “Situation Tracking” by 
WANEP-Nigeria as part of its 
analysis output emerging from the 
National Early Warning System.

 » The Women in Peacebuilding 
Network (WIPNET) of Plateau State 
received a donation of N348,250 
from the Joint Military Task Force 
of Plateau State to support the 
on-going Hausa peacebuilding 
radio program running in Plateau 
State Broadcasting Service titled, 
“Muryar-Mata”- Voices of Women 
Radio that was initiated by the 
Women in Peacebuilding Program 
since 2006.

 » Uneme Women for Peace, 
beneficiaries of the Women in 
Peacebuilding training at Edo 
State successfully intervened in a 
kingship tussle that restored peace 
in their community.

WANEP SIERRA LEONE
Community consultations on 
post-election reconciliation:
Sierra Leone had a multi-tier election 
in November 2012. The post-
elections phase is beset with many 
communities having to deal with 
critical reconciliation issues. In that 
direction, WANEP–SL program team 
consulted 24 community stakeholder 
(14 men and 10 women) including 
Paramount Chief, Sub-chiefs, Member 
of Parliament, Councilor, youth 
and women’s leaders, people with 
disability, religious leaders, etc., to 
inform them about the project goal 
(Community consultations on post-
election reconciliation)and strategies 
as well as seek the commitment of 
the conflicting parties to dialogue. 

The conflicting parties and 
community members agreed on the 
dialogue forum dates, venue and a 
bore hole/water well (“water 4 peace”) 
to be constructed to get them to work 
together and get over their past. This 
activity was supported by UNIPSIL/
UNDP Non-State Actors Funds on 
Post-elections.

Community post-election 
reconciliation dialogue 
sessions
Two sessions were held with the 
conflicting parties and representatives 
of the settlements in Robis Village, 
Kholifa Rowala Chiefdom, Tonkolili 
District. The sessions attracted a total 
of 120 participants (92 male and 28 
female) and provided a forum for 
community members to discuss 
the effects of the conflict and put 
pressure on the parties to resolve 
their differences. 

Based on the situation then, the 
Member of Parliament, Hon. 
Mohamed Kamara said, 

“THE POST-ELECTION 
CONFLICT HAS SLOWED 
DOWN THE SPATE OF 
DEVELOPMENT IN 
THE COMMUNITY AND 
THEREFORE REQUIRED AN 
URGENT INTERVENTION IN 
ORDER TO FORESTALL AN 
ESCALATION. 

We have agreed to make peace and 
put the election differences behind 
us...” A micro project to construct 
a borehole was identified and the 
meeting agreed on the location 
for the construction process to 
begin. This will serve as a test case 
that after the conflict they can still 
work together for the good of the 
community.

WANEP-SL program team consulted 24 
community stakeholder (14 men and 10 
women) to inform them about the project 
goal (Community consultations on post-
election reconciliation)and strategies 
as well as seek the commitment of the 
conflicting parties to dialogue.

24community 
 stakeholder
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>>>WANEP Sierra Leone contd.

NEWS Gains National 
Recognition in Sierra Leone
 » With the maiden launch of 

WANEP’s online National Early 
Warning System (NEWS) in Sierra 
Leone, the secretariat has been 
inundated with calls and showered 
with praises for instituting a 
community based and civil society 
driven conflict prevention and 
mitigation mechanisms.

 » The trained monitors from the 
Northern region welcomed 
the NEWS and emphasized its 
usefulness to make data available 
on governance and natural 
resources management in their 
region. “Many incidents of crime 
and violence have been reported 
or underreported because of the 
remoteness of some communities 
in the Northern region. But this 
system will now facilitate the timely 
reporting of incidents that threaten 
our very existence for timely action 
and mitigation,” Emelia Kamara, 
a trained monitor from Bombali 
Shebora Chiefdom said. A guest at 
the official launching of the online 
system, Prince Cole, Permanent 
Secretary in the Ministry of Internal 
Affairs said: “This is a milestone 
initiative developed by WANEP and 
the government of Sierra Leone 
through my ministry and we are 
ready and willing to collaborate with 
you to develop the local expertise 
to make the system work and 
sustainable.”

Sophy Thomas, the Peace and 
Security advisor at the Access to 
Security and Justice Programme 
in Sierra Leone called for the Office 
of National Security (ONS) through 
its conflict prevention department/
border session to work with WANEP 
and local partners on enhancing 
national security strategy.

WANEP’s Peace Education 
Program sets to transform 
schools and other 
communities in Sierra Leone
Consultative meeting and launch of 
the implementation guide for Peace 
Education in formal schools in West 
Africa. 28 participants from both the 
Junior and Senior Secondary Schools 
including the teachers. Among 
dignitaries present were the National 
Youth Commissioner, and the Deputy 
Director Junior and Senior Secondary 
Schools in the Ministry of Education, 
Science and Technology.

THE CONSULTATION ENDED 
WITH A COMMITMENT 
TO ENSURE THAT PEACE 
EDUCATION WILL NOW BE 
A CENTRAL THEME IN THE 
LIVES OF PUPILS AND WILL 
BE DESIGNED TO EQUIP 
PUPILS AND TEACHERS OF 
BENEFITTING SCHOOLS 
WITH KNOWLEDGE IN 
ORDER TO BE PEER 
MEDIATORS IN THE 
VARIOUS SCHOOLS.

WANEP 
TOGO
Non-violence and Peace 
Education
 » 53 Pre-schools chosen since 2008 

are running peace education;

 » 12,739 children are beneficiaries 
since 2008

 » Evaluation of end of phase 2 
revealed that through the children:

 » Domestic violence have reduced 
drastically in homes;

 » Conflicts among children 
have been reduced to barest 
minimum enabling children 
to understand tolerance and 
democracy at the early age;

 » Teachers have changed their 
language and behavior, thus 
enabling a learning ground for 
children

 » 27 Teachers, Educational 
counselors and Inspectors from 
5 regions are trained in peace 
education and non-violence;

 » The success here is that the whole 
country recognizes the tremendous 
work done by WANEP–Togo in 
reducing violence in Togo and in 
contributing to the preparation of 
a new generation of Togolese. The 
Ministry of Education commended 
the work of WANEP and promise 
to support WANEP in the lobby for 
the inclusion of Peace Education in 
school curricula in Togo.

Governance and 
Democracy
13 network member organizations 
have been trained in the various 
aspects of Election guide and how to 
use it. Preparations are on-going to 
monitor and educate the populace 
for local and presidential elections 
scheduled for 2015.
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WANEP THE GAMBIA
 » The two year UNDEF project came 

to an end in January 2013. Under 
the project, activities implemented 
included:

 » Project Management Team 
(PMT) Quarterly Review and 
Planning Meeting to review the 
activities implemented

 » Radio Sensitization Programmes 
raising public awareness on 
the importance of women 
participation in democratic 
governance and leadership 
positions in society continues 
to be popular among local 
communities

 » Quarterly Sharing Cycle Meeting 
providing further opportunity 
for dialogue among aspiring 
candidates and their mentors 
in the respective regions. These 
medium brought together 
mentees and mentors to share 
their experiences, discuss 
challenges and develop 
strategies for the way forward 
ahead of the Local Government 
elections.

 » PMT Sensitization and 
Monitoring Tour to observe the 
activities implemented by the 
Focal Points of the project in 
the regions as well as interact 
with the target beneficiaries and 
stakeholders in the regions to 
understand any emerging issues 
and document the outcomes 
and indicators of success

 » Video Documentary, 
documenting the story of 
political activists and candidates 
in their journey towards 
positions of decision-making. 
The documentary highlights 
the successes, challenges, and 
lessons learned from the project.

 » A Leadership Training wokshop 
for women was held for 40 
women from two target regions 
to equip women with knowledge 
and skills on advocacy, lobbying 
and communication to share with 
members of their organisations as 
well as mobilize other women for 
action as women are the catalyst 
for change in their communities. 
The 40 women drawn from North 
Bank and Upper River Regions 
included representatives from 
Local Government, community and 
faith-based organizations, mother’s 
clubs, teachers, kafos, kanelengs 
and members of associations and 
groups.

 » WANEP-Gambia under its National 
Early Warning Systems (NEWS) 
Programme organised a workshop 
to review and validate its indicators 
in order to contextualize them and 
to make them more relevant to 
Gambia’s context. Participants were 
drawn from the media, police force, 
civil society organisations and the 
University of the Gambia.

 » Peace Education workshops 
organised for twenty-four (24) 
teachers from twelve (12) schools 
within the Greater Banjul Area and 
West Coast Region to promote 
peace activities in schools and to 
nurture peace in the minds of the 
young school going children hence 
the theme was ‘catching them 
young.’

 » The Global Centre for 
Transformation Leadership Awards 
(WALTA) in Banjul presented an 
Excellence Award in Leadership to 
The National Network Coordinator 
of WANEP-The Gambia Ms. Pamela 
Cole, for her noble contribution 
to the development of WANEP-
Gambia, the community and for 
her exemplary contribution in her 
chosen profession and career. 
WANEP Regional was equally 
awarded for its outstanding 
services in Peacebuilding work.

WANEP–
NIGER
WANEP-NIGER Elects new Board 
members 
As part of efforts to revitalize the 
national networks to achieve its 
mandate, WANEP Niger, held its 
Annual General Meeting from June 
13 to 18, 2013.  During the meeting, 
the constitution and annual work 
plan was reviewed and adopted while 
new members were elected into 
the board.  In the spirit of providing 
oversight functions to the networks 
to ensure uniformity, the WANEP 
Regional Coordinator for Network 
Development led the process and 
used the opportunity to meet 
with potential donors in Niger to 
explore areas of collaboration and 
partnership. 

WANEP 
SENEGAL
GENDER BASED VIOLENCE AND 
PEACE MEDIATION TOOLKIT 
In continuation of its joint project on 
Gender Based Violence and Peace 
Mediations in West Africa, WANEP and 
CMI in collaboration with ECOWAS 
presented its research findings and 
toolkit for addressing Gender Based 
Violence in peace processes at 
one-day meeting of experts in Dakar, 
Senegal on February 12, 2013. The 
meeting was attended by Minister 
Elizabeth Rehn of Finland, Minister 
Betty Bigomba of Uganda, Madame 
Binta Diop of FAS Senegal and Col. 
Faye of Senegal; all members of the 
Advisory Board of the project. Experts 
at the meeting commended the 
development of the toolkit which will 
serve as a guide for mediators in West 
Africa in mainstreaming GBV in all 
peace processes especially in Cease 
Fire Agreement and Peace Accords
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ECOWAS COMMENDS WANEP PARTNERSHIP 
The Acting Director of the Early Warning Department [EWD] at the ECOWAS 
Commission, Ms. Florence Iheme, has commended WANEP for its invaluable 
support to the operationalisation of the ECOWAS Early Warning Systems. 
She had this to say: “The very close relationship between the EWD and its 
implementing partner, WANEP, was once more demonstrated by the latter’s 
engagement throughout the study. I wish to express my sincere appreciation to 
Mr. Emmanuel Bombande and Mr. Chukwuemeka Eze for their contributions”.
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04
Summary Of 
WANEP’s Support To 
Global, Continental, 
Regional And 
National Peace 
Processes
WANEP supports the ECOWAS Analysts team through daily, monthly 
and quarterly debriefs (Liaison Officer participating in the daily briefings 
and monthly briefings from the Zonal Coordinators and also the 
quarterly briefing between WANEP/ECOWAS Analysts) 
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>>>Summary Of WANEP’s Support To Global, Continental,  
Regional And National Peace Processes contd.

WANEP Support to United Nations

S/No Nature of Support/Role of WANEP Period Outcome

 1 Contribution in planning and design of 
Training on Dialogue and Mediation for UN 
Peace and Development Advisers and UN 
Country Representatives in Africa organized 
by Government of Sweden under the Folke 
Bernadotte Academy (FBA)

 March 2013 The design of the Training generated 
sufficient interest within UN country Teams 
for the organization of the Training.

2 Participated in a High level meeting organized by 
the Government of China and UNESCO on Culture: 
Key to sustainable development

May 2013 Spoke at one of the Panels and received 
a good feedback of appreciation. Former 
President of Nigeria Olusegun Obasanjo 
spoke on the same panel

3 Facilitation of Dialogue and Mediation for UN 
Peace and Development Advisors and UN 
Country Representatives

July 2013 The UN role as Country Teams in 
supporting, nurturing and enhancing 
national capacities for Peace was 
emphasized as critical to long term 
peacebuilding and UN contribution to 
national stability, peace and security

4 Following from WANEP Partnership with UN 
country team in Ghana for the organization of 
peaceful elections in 2012 through a Joint Political 
Parties Elections Results Monitoring project- 
J-PERM; WANEP facilitated a review meeting with 
political parties to evaluate the project.

August 2013 Critical lessons and learning points 
emerged with concrete suggestions on 
how to improve J-PERM in future elections 
and how J-PERM could be replicated in the 
elections of other countries.

5 Facilitation of a Training workshop for Ethiopian 
State Officials on Dialogue and Mediation

August 2013 An effective platform was established for 
exchange of learning and experience for the 
Ethiopian State Officials as they reflected on 
how to sustain and build peace in Ethiopia

6. Facilitation of a Process Management Workshop 
for State Institutions in Ghana working in 
partnership with UNDP in Ghana.

August–October 2013 The workshop enhanced effective 
coordination and thereby increase the 
impact of the work of the state

7 Facilitation of UN-AU-ECOWAS workshop for 
the development and strengthening of National 
Infrastructures for peace in West Africa 

September 2013 The workshop ended with a declaration and 
commitment by ECOWAS member states 
to ensure the establishment of National 
Infrastructures for Peace in West Africa

WANEP Support to GPPAC

S/No Nature of Support/Role of WANEP Period Outcome

1  Provided leadership and governance to GPPAC 
in current position as Chair of the Board 

 January–December 2013 GPPAC continues to be a Global 
Peacebuilding Network with increasing 
presence and influence globally

2 Participated in GPPAC Board meeting September 2013 Ensured accountability and supervisory 
functions for the efficient running of the 
Global Secretariat of GPPAC

3 Collaboration in the implementation of projects 
including relating to conflict prevention, 
development of conflict analysis tools and 
mediation and dialogue 

January to December 2013 The leverage of each organization on 
one another provided the much needed 
impact and output

4 Serving on GPPAC International Curricular 
Development Reference Group Member 

October 2013 to Date Contributed to draft Curriculum plan and 
provided GPPAC avenue to pilot curricular

5 Hosted a successful GPPAC International 
Steering Group meeting and Preventive Action 
Conference and Working Group Meeting in 
Accra

November 2013 Enhanced collaboration and recognition of 
GPPAC’s work in West Africa
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WANEP Support to African Union

S/No Nature of Support/Role of WANEP Period Outcome

 1  Participation at the Joint Africa 
European Strategy Meetings as 
the current Chair for the peace and 
security cluster 

 January to December 2013 Strengthened CSO engagement and 
cooperation between Africa and Europe

2 Provided technical input in the AU’s 
strategic plan on the Joint AU-EU 
next strategy 

July 2013 The engagement of the CSOs in the 
designing of the strategy gives it ownership 
and inclusive direction

3 Participated and presented a paper 
at the AU consultation on vision 
2063 

October 2013 WANEP’s insights on the “Africa we want” is 
helping to reshape the entire document on 
Africa’s vision in the next 50 years

WANEP Support to ECOWAS

S/No Nature of Support/Role of WANEP Period Outcome

1 Led in the completion of the 
ECOWAS Policy document on Early 
warning

 June 2013 A one stop reference and policy document 
on ECOWARN will be published

2 Coordinated the development of an 
ECOWAS framework document on 
the establishment of an ECOWAS 
Mediation Facilitation Division (MFD)

August-September 2013 The draft document to be adopted by the 
ECOWAS Council of Ministers will enhance 
the establishment of the ECOWAS MFD

3 Hosted the 2013 annual ECOWAS/
WANEP Coordination meeting 

June 2013 The Coordination meeting helps to 
strengthen the WANEP/ECOWAS 
relationship and ensure better 
coordination/operationalization of the 
ECOWAS Early Warning System

4 Provided 9 policy briefs in support 
of the ECOWAS critical decisions on 
issues of peace and security in West 
Africa

January to December 2013 The policy briefs are now reference 
documents as it relates to peace and 
security in West Africa and WANEP’s 
recommendations are constantly seen in 
the actions of ECOWAS

5 Co-facilitate the ECOWAS/CSOs/
Government Focal Points meeting 
on the ECOWAS Early Warning 
Systems 

February 2013 and 
September to October 2013 

The Coordination meeting provides avenue 
for peer review of the operations of the 
early warning system as well as address 
challenges relating thereto

6 Participate and make presentations 
at the ECOWAS Conflict Systems 
Workshop 

August to November 2013 The workshops allows for WANEP’s in-
depth analysis of conflict systems from 
a CSO perspective and also serves as 
analytical tool for the policy briefs

7 Support the ECOWAS Analysts 
team through daily, monthly and 
quarterly debriefs (Liaison Officer 
participating in the daily briefings 
and monthly briefings from the 
Zonal Coordinators and also the 
quarterly briefing between WANEP/
ECOWAS Analysts) 

January to December 2013 The synergy in the analysis of the peace 
and security situation in the region is 
enhanced and ECOWAS has better insights 
into the community and local conflicts in 
the region

8 Provide trainings to ECOWAS 
Directorates of Early Warning and 
Political Affairs 

September 2013 Through WAPI, WANEP offered scholarship 
to staff of ECOWAS to build their capacity 
in Early Warring and Dialogue/Mediation 
for the Directorates of Early Warning and 
Political Affairs respectively. This trainings 
have been greatly appreciated by the 
commission
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WANEP Support to National Governments

S/No Nature of Support/Role of WANEP Period Outcome

 1  » Provided resource support to the National 
Peace Council in managing post-election 
disputes for a peace outcome leading up 
to and beyond the Supreme Court verdict. 
The efforts included the following:

 » Shuttle dialogue and mediation amongst 
the high leadership of the National 
Democratic Congress (NDC) and the New 
Patriotic Party (NPP) political parties and 
also relevant institutions of the State.

 » Mobilizing and engaging citizen 
participation in building a ground swell for 
peace

 » Advocacy on media platforms (Radio and 
Television) for peace

 » Speaking on peace platforms by various 
groups (Religious organizations, Workers 
Unions etc.) to mobilize efforts for peace

 » Represented WANEP on a Civil Society 
collective effort; the Civic Forum Initiative 
(CFI) to promote peace efforts

January to August 2013 The contestation and petition in the 
Supreme Court ofthe 2012 election 
results by the New Patriotic Party 
generated anxiety and tensions. 
During the hearing of the petitions at 
the Supreme Court, public anxiety was 
heightened by the level of rhetoric in 
the media.

The efforts at dialogue and promoting 
resulted in a peaceful outcome of the 
Supreme Court hearings and when 
the verdict was pronounced, there 
was a good reception of the verdict 
including the leading petitioners of 
the NPP.

2 Chaired and hosted at WANEP Offices the 
Planning Committee Meetings for Ghana to 
host a Ministerial Conference of ECOWAS 
member States on National Infrastructures 
for Peace

July–September 2013 The Conference was successfully 
held with a declaration of ECOWAS 
Ministers of Interiors committing 
member states to establish national 
Infrastructures for Peace

>>>Summary Of WANEP’s Support To Global, Continental, 
Regional And National Peace Processes contd.
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OFFICES/CONTACT ADDRESS COORDINATORS 

WANEP REGIONAL OFFICE

C542/18 Ashiakle Street Extension, 
Abelemkpe 
P.O. Box CT4434, Cantonments, 
Accra-Ghana, West Africa 
T: +233-0302-775975, 775977,  
 775981, 775989  
F: +233-030-2776018 
E: wanep@wanep.org;              
W: www.wanep.org

Emmanuel Bombande 
(Executive Director) 
ebombande@wanep.org

WANEP BENIN 

Lot 1191 “Q” Cadjehoun-Kpota,  
Immeuble Adjibi, à Côté de la mosquée de 
Cadjèhoun, 
3ème étage, aille gauche.  
01 BP 5997 Cotonou Bénin  
T: (Office) +229-21309939   
M: + 229 97609605,  95 73 39 52  
E: wanep-benin@wanep.org;  
 wanep_benin@yahoo.fr 

Julien N. Oussou 
(National Network Coordinator) 
junlouss@yahoo.fr

WANEP—BURKINA FASO

11 BP 878 Ouagadougou CMS 11 
Burkina Faso; 
T: (office) 226505057 14 
M: +22670455832 
E: wanep-burkinafaso@wanep.org

Alice Kambiré 
(Ag. National Network 
Coordinator) 
akambire@wanep.org; 
yerialice@yahoo.fr

WANEP CAPE VERDE Contact wanep@wanep.org for  
any enquiry

WANEP COTE D’IVOIRE 

09 BP 3320 Abidjan 09 ; 
Cocody 2 plateaux Aghien   
SICOGI A Bat G Porte 78 
T: +22522423339 
M: +22567207515, +22505677677,  
  +22508142248  
E: wanepci@yahoo.fr;  
 wanep-cotedivoire@wanep.org

Marguerite Yoli Bi Kone 
(National Network Coordinator) 
klintio2001@yahoo.fr

Ibrahima Tiohozon Coulibaly 
(Ag. National Network 
Coordinator) 
tiohocoul@yahoo.fr

WANEP—THE GAMBIA 

Off Mama Yakume Avenue 
South Atlantic, Fajara 
P.O. Box 2252 SK 
KMC, The Gambia 
T: (office): +2207781650, 9605885 
M: +2209934349, 7934349 
E: wanep-gambia@wanep.org;  
 wanepgambia@yahoo.co.uk;  
 info@wanepgambia.org  
W: http://www.wanepgambia.org 

Pamela K. Cole 
(National Network Coordinator) 
pcole@wanep.org; 
kehindecole@yahoo.com

WANEP—GHANA 

Post Office Box 963 
House #38 IV, Choggu Maanayili, 
Nobisco Link Road                                     
Tamale–Northern Region, Ghana 
T: (off): +233372022464 
M: +233243329423 
E: wanep-ghana@wanep.org; 
W: www.wanep.org/wanep/networks 
   ournetworks/ghana.html 

Isaac Bayor 
(National Network Coordinator) 
ibayor1@gmail.com 

OFFICES/CONTACT ADDRESS COORDINATORS 

WANEP—GUINEA

Rue de Madina marché,  
Quartier Dixinn Dispensaire,  
BP4331 Conakry, République de Guinée 
T: +22462659062, 64272586, 67296998 
E: wanep-guinea@wanep.org 
 wanep.guinee@yahoo.fr    

Jean Millimouno 
(National Network Coordinator) 
jmillimouno@yahoo.fr 

WANEP BISSAU

Av. Dom Settimio Arturro Ferrazetta, 
Bairro de Luanda 
C.P. 1145, Bissau. 
T: +2455968565, 5774313 
E: wanepbissau@yahoo.fr; 
 wanep-guineabissau@wanep.org

Cesar Fernandes 
(Ag. National Network 
Coordinator 
cerandes77@hotmail.com    

WANEP—LIBERIA

19th Street Sinkor,  
Cheeseman Avenue 
Monrovia, Liberia 
T: +23122001463, 22001466            
E: wanep-liberia@wanep.org;

Victoria Wowa-Herbert Wollie 
(National Network Coordinator) 
mayea2003@yahoo.com

WANEP NIGERIA 

Plot 30, Oba Babington Ashaye Crescent 
Omole Phase 1, Ojodu Berger, Lagos 
T: +23418198282 
M: +2348038306615 
E: iokechukwu@wanepnigeria.org 
 mails4tcelifa@yahoo.com 
W: www.wanepnigeria.org

Ifeanyi Okechukwu 
(National Network Coordinator) 
iokechukwu@wanepnigeria.org

WANEP SENEGAL

T: +22177551 1420 
E: wanepsen@orange.sn; 
 wanep-senegal@wanep.org 

Alfred Gomis 
(National Network Coordinator) 
alfredgomis@hotmail.com

WANEP SIERRA LEONE

48 Wellington Street 
Freetown, Sierra Leone 
P.O. Box 657 
T: +23222226284, +23233644242, 
 76644242 
E: wanep-sierraleone@wanep.org

Edward Kingston Jombla 
(National Network Coordinator) 
edijombla@yahoo.co.uk

WANEP TOGO

Rue Doupouli, Tokoin cassablanca, Lomé 
T: +22822206279, 22354800 
 +22890163824, 99475594, 
 +22890068379 
E: wanep-togo@wanep.org;  
W: waneptogo@yahoo.fr         

Claudine Ahianyo-Kpondzo 
(National Network Coordinator)

Edem Mesa Sowu 
(Ag. National Network 
Coordinator)

WANEP—MALI

T: +22320737610  
M: +22363119999 
E: tatamace@gmail.com

Amadou Cissé  
tatamace@gmail.com

WANEP NIGER

Rue de l’ Ex Ofedes 
Immeuble (1er étage) à côté de la CNSS 
Nouveau marché 
BP 842 Niamey 
République du Niger 
E: wanep-niger@wanep.org 
 wanep@wanep.org; 

Salifou Harouna 
(National Network Coordinator)

>>> West Africa Network For Peacebuilding (WANEP) | Offices In West Africa
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