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The accomplishments of WANEP in the period under review
include playing a key role in the Jos (Nigeria) and the Bawku
(Ghana) peace processes; strengthening the capacity of

our national networks for election dispute management;
opening an oﬃce in Niger; strengthening our staﬀ capacity
and professionalizing all units of the organisation and
partnering with strategic organisations such as ECOWAS,
Mediation Support Network, A frican Union, the Koﬁ A nnan
International Peacekeeping Training Centre and several
others in the ﬁeld of conﬂict prevention and management.
In November 2012 , our eﬀorts were recognized by the
University of Ibadan which awarded to WANEP its 2012
Distinguished Corporate Award in Peacebuilding. This
glorious occasion which I personally attended was graced
by more than 1000 guests from diﬀerent parts of the West
African sub-region and the headquarters of the African Union
where the keynote speaker was drawn from. In addition to
this, WANEP was invited to play a strategic role at the ECOWAS
consultative meeting for establishing a mediation unit in the
regional organisation.
The most visible of our attainments in 2012 was our
contributions to election management in the sub-region.
It would be recalled that for about ten years, the conduct
of peaceful elections has been a great challenge for A frican
nations. WANEP studied this problem critically and in
2012 published an Election Dispute Management Practice
Guide for West A frica which is now a reference material on
strategies for reducing election-related violence in A frica.
The Practice Guide which is designed to assist in the peaceful
management of electoral processes was oﬃcially launched
in February 2012 by the Most Rev. Prof. Emmanuel Asante, the
Presiding Bishop of the Methodist Church Ghana and Chair
of the National Peace Council. Since the launch, thousands of
copies have been distributed to all the Electoral Commissions
in West A frica and to the National Commission on Civic
Education, Political Parties, the National A rchitectures for
Peace, the media and civil society organisations in West
A frica and beyond. Many Departments of Political Science
and Peace Studies around the sub-region use it for teaching
purposes. What an outstanding way of touching hearts and
minds!
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The lesson of the Practice Guide is that we are not blind to
the problems besetting our development in West Africa and

we are not afraid of boldly confronting these problems with
the little resources at our disposal. Taking the foregoing into
deep consideration, I would like to commend the peaceful
elections in Sierra Leone and Ghana in 2012 . Ghana the host
of WANEP has strengthened her democratic credentials and
provided lessons for other states in A frica struggling to get
over the problem of conducting free and fair elections. We
also have to commend Sierra Leone for also setting good
example. If the other countries of the sub-region can follow
the Ghana and Sierra Leone example, one by one West
A frican would become a peaceful sub-region of our dream.
It is apt here to commend my other Board Members for
their sincere commitment to excellence. They all brought
to the work of WANEP rich professional knowledge and
sincerity of purpose that is not common in many A frican
societies. But the hard work of the Board members ﬂows
readily from the exemplary competence demonstrated
by the leadership of WANEP. It was wonderful and highly
encouraging. I appreciate the Regional and National
Networks for adhering to the board’s directives following
the systems audit conducted by SIDA which is also reﬂected
as an improvement in the recent assessment of USAID. The
WANEP we tried to build in the year 2012 is an organisation
that would deﬁnitely aﬀect the whole world. My expectation
is that our best would be further bettered in 2013.
Finally let me on behalf of all the members of WANEP
thank our partners who have generously supported our
work and the communities we serve.



WEST AFRICA 2012 PEACE AND
SECURITY IN PERSPECTIVE
West Africa continues to face hydra-headed security and development
challenges that have intensified the need for consolidating gains made in
peacebuilding interventions over the years and the importance of more
innovative and sustained interventions to prevent the derailment of the
hard earned peace and security in many places as well as mitigate the
emerging challenges in other parts of the region.
Just as the region was beginning to see some semblance
of relative peace in Cote d’ Ivoire, it witnessed the rise of
complex humanitarian emergencies resulting from the
food crisis in the Sahel belt exacerbated by the conﬂict in
Northern Mali and its threat to peace and security of the
sub-region. Piracy in the gulf of Guinea aﬀected the West
A frica Gas Pipeline leading to load shedding of electricity
and massive economic losses in many countries.
Incessant and caustic ﬂoods aﬀected Nigeria, Niger,
Senegal, and Mali. A reas in these countries have been
experiencing heavy rainfall and subsequent ﬂooding. The
rains and ﬂoods claimed many lives and property and left
about 100,000 people homeless. Most of these people have
found shelter with host families, while others have sought
refuge in schools and places of worship.
The combined threat of drought, high food prices,
displacement and chronic poverty has continued to aﬀect
millions of people in the Sahel region. Insecurity and
malnutrition are recurrent in the region with more than 16
million people directly at risk. The condition is compounded
by high food prices and a decrease in remittances owing
to the global economic crisis, the return of migrants from
Libya, the insecurity in Northern Mali that has compelled
thousands to seek refuge in neighbouring countries, thereby
aggravating the food crisis in those countries.
WANEP through its networks in the 15 ECOWAS member
states conducted an in-depth analysis of current conﬂicts
dynamics in the sub region.
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The process involved the development of a framework
for a common contextual analysis of the causes of conﬂict,
on-going eﬀorts towards addressing them, the gaps and
challenges. In order to clearly put this process in perspective,
the problem tree analytical framework was adopted by all
national networks and harmonised at a programme design
meeting held between the WANEP Regional Secretariat
and all the national networks in Elmina, Ghana in August
2012 . The conﬂict tree enabled WANEP to identify and trace
evolving patterns of conﬂicts and their interdependency in
addressing destabilising conﬂicts in West A frica.
WANEP observed through the problem analysis that of
the 15 ECOWAS member states, four have had large scale civil
conﬂicts and at least seven have experienced signiﬁcant lowscale conﬂicts within the last 25 years. These conﬂicts were
a consequence of multiple interconnected and interrelated
factors, including:
~ Political system failures and issues around
electioneering processes
~ Social exclusion and perceived
marginalization
~ Glaring and persistent poverty and low
levels of economic development
~ Poor natural resource management and
corruption around its distribution
~ Regional dimensions and spill-over eﬀects
from neighbouring countries especially the
fall of Gadhaﬁ’s regime in Libya.
~ Unemployment and unemployable youths
~ Small arms proliferation



Launching Of “Election Dispute Management Practice
Guide For West Africa”
A s part of its contribution to the mitigation of electoral
disputes in A frica, WANEP launched in February, 2012 a
book titled “Election Dispute Management Practice Guide
for West A frica’’. Supported by the United States A gency
for International Development (USAID) and the Swedish
International Development A gency (SIDA), the practice
guide serves as an important resource for the prevention,
mitigation and resolution of electoral disputes. Dr. Christiana
Thorpe, Chair of the National Electoral Commission of the
Republic of Sierra Leone, the Executive Governor of the Niger

state of Nigeria, Dr. Mu’azu Babangida A liyu and Rev. Prof.
Emmanuel Asante, Chair of the National Peace Council (NPC)
of Ghana, who were special guests of honour intervened
at various stages during the launching of the Guide. They
commended WANEP and its partners for coming up with
such a timely and critical resource for the prevention,
mitigation and resolution of election-related disputes. The
impact of the guide is already reﬂected in the demand/
appreciation and the outcome of the ensuing elections in
the sub region since the launch.

Strengthening National Capacities For Managing Electoral
Disputes
In the framework of the Strengthening Transparency,
Accountability and Responsiveness in Ghana (Star- Ghana)
project entitled: Skills for Citizenship Awareness and Conﬂict
Resolving Transition (S4CACRT), WANEP organised a twoday seminar to strengthen the mediation capacities of 20
Eminent Persons selected from the 10 regions of Ghana. The

various levels in their communities in ensuring violencefree, transparent and peaceful elections in 2012. The Eminent
Persons from the Northern Region for instance succeeded
in ensuring that political parties did not use the Dagbon
chieftaincy dispute in their campaigns as has been the case
in the past.

eminent persons utilised the skills acquired to intervene at

Election Observation
In line with the ECOWAS protocol on Democracy
and Good Governance, WANEP participated in election
observation missions particularly in Sierra Leone and
Ghana in 2012 under the ECOWAS Election Observation
Unit. The Executive Director of WANEP under the auspices
of UNDP provided support to the UN system as part of its
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contribution to ensuring a violence free election during
the presidential elections in Senegal. WANEP – Regional also
had her observation team in Sierra Leone and Ghana with
speciﬁc mandate to monitor and report issues relating to
peace and security in the two elections.



PROGRAMME RESULTS/OUTCOMES
Below we present some results/outcomes/success stories of the various
activities presented across the thematic strata of WANEP. It is worthy to
note that WANEP experienced in 2012 some outcomes from activities
undertaken in previous years. These reflect WANEP’s continuous
invaluable contributions to peace and security efforts in West Africa.

I. West Africa Peacebuilding Institute (WAPI)
The 2012 training session enrolled a total of 50
participants across the region and beyond. WAPI has not only
increased the capacity of CSOs in peacebuilding, conﬂict
transformation, gender mainstreaming and early warning
but has also enhanced the capacities of government and
inter-governmental institutions such as ECOWAS and the
AU in peace mediation, conﬂict prevention and other
peacebuilding and human security issues. This is aptly
captured by:
Mr. El Ghasim Wane, Director, Peace and Security of
the AU: “permit me to commend you for the excellent job
that WANEP has been doing in harnessing civil society
peace building in West A frica as well as your exemplary
commitment to complementing eﬀorts of governments
and inter-governmental organisations such as ECOWAS
and the AU in the area of peace and security” He went
ahead to describe WAPI as being “ instrumental for
Cote d’Ivoire as the country pursues its march towards
reconstruction and reconciliation…”
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Mr. Claude Kondor, an analyst from ECOWAS who was
fully sponsored by WANEP for the 2012 training had this to
say: “These skills acquired at WAPI are very signiﬁcant in
the Early Warning Directorate’s interventions in Member
States which is in compliance with the ECOWAS Vision
2020 of moving from ECOWAS of States to ECOWAS of
People.”….. “It is my hope that WANEP will encourage
ECOWAS to embark on sending more staﬀ for training
of this nature; as apart from capacity building of staﬀ,
it also strengthens collaborative eﬀorts and facilitates
networking for sustainable peace and stability in the
region”
The Head of the Electoral Commission in the Bawku
Municipality of the Upper East Region, Mr. Owusu who
participated in the Dialogue and Mediation course at
WAPI 2012 made the following observation after the 2012
elections. “Thank you for the training you provided to
us and particularly the EC. Bawku is well known to be

a municipality with protracted violent conﬂicts and
political polarisation. As the Head of the EC, I worked
as a Mediator with all the Political Parties. The outcome
was that Bawku unlike in former elections experienced
a very peaceful election in 2012”



formed themselves into a strong advocacy group using their
livelihood and income generation activities and common
interest in preventing conﬂicts.
In Togo, Market Women in Adidogomé and Tsévié, who
have beneﬁted from WIPNET have been able to do their
own analysis of the causes of conﬂict in their context and
developed mechanisms for preventing the causes of conﬂict.
Part of the solution they developed was to commence
literacy classes so they can stop conﬂict that emanate from
the inability to read simple messages and prices of goods in
the market. The literacy classes oﬀered them through the

SIDA support has enabled them to learn the basic names and

prices of products they sell or buy from each other and also
do simple additions. They also established a mediation and
negotiation committee which mediates in times of conﬂict.
Conﬂicts in the markets of Adidogomé and Tsévié have
therefore reduced drastically.
The ECOWAS and AU Gender Directorates see WIPNET
as an ally in the implementation of its gender programmes
and this is collaborated in the number of invitations and
exchange programmes between the WIPNET programme
and the two bodies during the year under review.

III. Civil Society Coordination And Democratic
Governance (CSDG) Programme
The soaring credibility of WANEP from its professionalism has resulted in WANEP playing key roles in Ghana’s 2012
elections. As indicated in the regional secretariat activities,
WANEP led a Joint-Party Election Results Monitoring ( J-PERM)
project aimed at ensuring mediation when results are disputed. This mechanism supported by the UNDP and all key
players in the process especially the political parties. WANEP
was prominent in “behind-the-scenes” mediation before
Ghana’s election 2012 results were oﬃcially declared. These
behind-the-scenes processes helped calm tensions and
contributed largely to preventing a violent conﬂict situation.
The AU Council of the Wise and the ECOWAS Panel of
the Wise both consulted WANEP on the Ghana elections to
ensure they were better prepared for the elections.
Furthermore most of the eminent persons from the
10 regions of Ghana who were trained have also used the
skills acquired to engage in peacebuilding initiatives at ﬂash
points in their respective regions.
Nana Abena Nyarkoa, Queenmother of T wifo Hemang in the Central Region of Ghana who was one of
the 22 eminent persons trained by WANEP in dialogue
and mediation, averted violent clashes with her new
found skills, among two feuding towns (T wifo Hemang
and T wifo Mampong) in her region. “The two towns were
ﬁghting over the name T wifo. Before my intervention,
the two towns were involved in violent clashes that led
to hospitalization of many victims. Football matches
would always lead to violence between these two and
there were fears that the coming elections might lead
to violence again. A fter my intervention however there
is now total peace in the area and the two traditional
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areas have pledged to live in peace and harmony”- Nana
Abena Nyarkoa III.
In the Upper East Region of Ghana, another eminent
person used his skills to avert violent clashes between
students of the Nurses Training College and the school
authorities. In the Volta region, the eminent persons
championed the change in the human resource make-up
of the National Peace Council. The group demanded that
women are head hunted to occupy positions in the regional
structures of the Council. The Council thus set aside the
process and asked that qualiﬁed women were deliberately
head hunted for the positions to ensure there was a good
balance of male and female ratio on the Council.
In preparation towards Ghana’s December 7 General
elections, WANEP received over 30 invitations from media
houses in the country to serve as professional analysts and
educators to the listening public to ensure a violence-free
election.
WANEP-Sierra Leone’s series of peacebuilding initiatives
and services in addition to monitoring the process
contributed to the peaceful, largely free and fair elections in
the country in November. Ms. Miatta French, Commissioner
of the Electoral Commission for the Western Region in
Sierra Leone, in one of the WANEP organised programmes,
described WANEP’s activities as a laudable initiative in its
contribution to ensure that peace prevailed in Sierra Leone’s
elections.



V. Non Violence And Peace Education (NAPE)
The work on NAPE has been recognised not only in
the region but elsewhere. WANEP serves as a resource
institution at the A nnual International Conference on
Peace Education and Conﬂict Resolution Education at the
Cuyahoga Community College in Ohio in the USA and its
work has been greatly appreciated by governments and its
agencies that pursue peace education in the formal sector.

ECOWAS endorses Peacebuilding/Peace
Education in School Curricular
To ensure there is a holistic approach in building
peace among the youth and making peacebuilding part of
the culture of the youth, WANEP has been advocating for
the inclusion of NAPE in school curricular in West A frica.
WANEP’s call has ﬁnally paid oﬀ as Peace Education during
the year was ﬁnally adopted by the West A frican Ministers
of Education and recommended for the approval of the
Authority of Head of States and Governments of ECOWAS.
WANEP has actually taken the lead and produced during the
year a guideline for the implementation of Peace Education
in West A frican schools.
It is hoped that the operationalisation of NAPE in all
schools will ensure a drastic reduction in school gangsterism;
violence and above all sustainability of the programme
as envisaged by WANEP in the region. The November 2012
election in Sierra Leone was largely peaceful and devoid
of violent clashes partly because of the series of peace
education activities targeted at vulnerable groups such as
Student Unions, Commercial Bike R iders A ssociations, Excombatants Social Networks, Traders and youth miners.
The process also led to the establishment of the Youth Peace
Councils which continue to serve as mediators for election
related conﬂicts in particular and other conﬂicts that are
identiﬁed as possible triggers of communal violence.
In Cote d’Ivoire, school communities in WANEP’s project
areas are relatively more peaceful. This is attributed to the
peace education activities embarked upon by WANEP among
the youth and school communities which are violent prone.
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The projects areas of note are the Abidjan and Adzopé
districts. The school children have become advocates of
peace not only in the schools but also in the communities
they live.
For instance, a teacher who was trained in mediation,
negotiation and other peacebuilding methodologies got his
students to identify 54 diﬀerent kinds of conﬂicts between
the students and youth in the community. The students
were able to resolve 85% of these conﬂicts by the end of the
academic year using peer mediation skills they had acquired.
This achievement did not only resolve the conﬂicts but also
helped the teachers in the school to consider resolving
school and community based conﬂicts that they had earlier
on ignored until it deteriorated into full-blown community
violence. The attitudes of the students towards each other
also changed from that of hostility to harmonious living with
each other.
In Togo, Parents of families in the project area revealed
that the relationship between them and their children
has greatly improved. Parents now make conscious eﬀort
to create a space of communication with their children at
home which has helped in decreasing domestic violence.
Eight-year old Hounou Monica was able to for the ﬁrst time
openly tell her mother that she preferred being talked
to instead of being hit all the time. Monica and other
children in the communities have now reached a state of
self-conﬁdence and aware of what to do to prevent violent
conﬂicts in their families. A nother example is; The Graines
de Paix de Cassablanca, a project under NAPE by WANEP
Togo, which gives the opportunity to children from age 5-12
to learn prevention of violence through painting, poems,
songs and other artistic forms has resulted in the parents
of those children not only supporting the eﬀorts of the
children at school but also becoming peace advocates in
their communities. The parents testify that the children’s
peaceful behavior as a result of the peace arts has positively
impacted on their own understanding of peace as against
violence.
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WANEP REGIONAL OFFICE
C542/18 Ashiakle Street Extension, Abelemkpe
P.O. Box CT4434, Cantonments,
Accra-Ghana, West Africa
Tel: +233-030-2-775975, 775977, 775981, 775989
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Website: www.wanep.org
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01 BP 5997 Cotonou Bénin
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Cel: + 229 97609605, 95 73 39 52
Email: wanep-benin@wanep.org;
wanep_benin@yahoo.fr;
junlouss@yahoo.fr

Julien N. Oussou
(National Network Coordinator)
junlouss@yahoo.fr

WANEP–BURKINA FASO
11 BP 878 Ouagadougou CMS 11
BURKINA FASO;
Cell: +226 766391 26
+226 71335739
Tel: +226 50505714
Email: valroued@yahoo.fr;
vouedraogo@wanep.org;
wanep-burkinafaso@wanep.org

Valerie Ouedraogo
(National Network Coordinator)
valroued@yahoo.fr;

WANEP Cape Verde

Contact wanep@wanep.org for any enquiry
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C.P. 1145, Bissau.
Tel: +245 5909377, 6769418, 7204134
Email: wanepbissau@yahoo.fr;
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mayea2003@yahoo.com
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Omole Phase 1, Ojodu Berger, Lagos
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mails4tcelifa@yahoo.com
Website: www.wanepnigeria.org
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(National Network Coordinator)
iokechukwu@wanepnigeria.org
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BP 354 Ziguinchor
Tel: +221 33 9917569
Email: wanepsen@orange.sn;
Website: wanep-senegal@wanep.org

Contact wanep@wanep.org for any enquiry

WANEP SIERRA LEONE
48 Wellington Street
Freetown, Sierra Leone
P.O. Box 657
Tel: +232 22226284
+232 33644242, 76644242
Email: wanep-sierraleone@wanep.org;
edijombla@yahoo.co.uk
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