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Salutations! 

I bring you warm greetings from the Management of WANEP and at the same time, seize this 

opportunity to tender the unreserved apology of the Executive Director who is unavoidably 

absent for this very important Coordination Meeting especially as it is the first for the year. As 

our very sister country, Senegal, walks the aisle of elections amidst challenges and threats to 

peace and stability, the Executive Director is providing the UN system with high level technical 

support in their engagement with the various political actors towards ensuring a peaceful 

transition.  

I am however delighted to make this opening remarks on behalf of the Executive Director.   

Distinguished colleagues, on a sad note, in our last coordination meeting in Abuja in September 

2011, I started my speech with a very deep reflection on the death of Fernanda Pinto Cardoso, 

our civil society monitor in Guinea Bissau; today, I am saddened to begin this speech with yet 

another reflection on the untimely death of Bakary Bobo, who has not only been a colleague 

but a dependable ally in this field. You will agree with me that the passion, zeal and enthusiasm 

with which Bakary Bobo carried on his duties even while battling the ailment that finally took 



his life is a lesson for our early warning community and indeed all of us. His death is an 

irreparable loss to the ECOWAS sub-region. 

Be that it may, it is our shared privilege to be together here once again at this coordination 

meeting in Cotonou. As civil society and state actors in the prevention of armed conflicts and 

violence, we carry with us the precious hopes of many – the hope that though we may be facing 

some levels of fragility and instability in our various states, our collective effort towards 

monitoring, analyzing and reporting of indicators for conflict will always provide the much 

needed information for our policy makers and civil society to act in a timely manner to promote 

peace and stability in the sub region. We are all aware that conflicts and complex emergencies 

can happen at any moment and everywhere causing death and destruction and making many 

people feel powerless and afraid, asking, “How can we protect ourselves?” 

 

The delicate nexus between peace, development and security cannot therefore be over-

emphasized. There is a need for a new awareness, and this awareness should be accompanied 

by an acknowledgement of the need for promoting systemic peace building and conflict-

sensitive development through early warning and early response.  

We all know that our society is thirsty for development hence the spirit behind the formation of 

ECOWAS which has always been on economic integration and development. This aspiration of 

our leaders can only flourish and be realised in an atmosphere of peace and tranquillity. This, 

therefore, brings a huge burden on us as peace practitioners to create awareness on how to 

prevent violent conflict through our roles in the ECOWARN.  

An early warning system is more than the flow of information and reports from those on the 

ground regarding highly visible or rapidly escalating crises. It should also provide reliable 

analyses that identify latent or low-level conflicts before they cause serious instabilities that 

attract CNN and international headlines. More than that, early warning systems should 

generate analyses that identify key factors driving instability, providing a basis from which to 

assess likely future scenarios, and recommend appropriate options for local and international 



policy makers to take preventive action. They also should keep track of what preventive 

strategies have been used in what contexts in the past, to what effect and at what cost. Such 

analyses improve the reliability and viability of conflict early warning efforts and products, and 

can be used to build political will and coalitions among potential responders for appropriately 

designed preventive action, at a fraction of the cost of reactive humanitarian and peacekeeping 

initiatives. We are delighted that we have started a discussion with the team of EWD analysts in 

Abuja (last week) on how we collaboratively improve the early warning products and serve our 

communities better. 

 

Experience has shown that mankind will never be able to master natural hazards – they will 

continue to strike, as we have seen in recent years, despite the increased sophistication of 

technological means. But by being better prepared and by devising realistic and practical early 

warning mechanisms for all communities, we will decrease the risk of hazards before they turn 

into disasters. The boundaries and boarders you see in West Africa are only artificial and that 

accounts for why conflicts have refused to respect them. Nonetheless, at the end of the day, it 

is our common goal to make the world a safer place for all people in all regions. 

 

In the next two days we will be talking openly and frankly about our challenges and concerns 

that continue to test our commitment and our capacity in extraordinary ways in doing our work 

to promote regional peace and stability.  

 

Finally ladies and gentlemen, I would like to thank the ECOWAS Commission through the Acting 

Director for EWD and her team for always alternating our meetings across Member States. The 

intent of the Commission would have been realized if we take advantage provided by this kind 

of meetings to mingle and blend to enrich one another culturally and professionally. Let us 

explore without exploitations and savour the delights of the good people of Benin while 

building relationships for peace. 

 

I wish us a fruitful meeting   


