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INTRODUCTION:

This report highlights WANEP's work and contribution to 
peace and security stability across West Africa in the first 
quarter of 2012. In line with its operating principles and 
structure, the national networks continue to mobilize its 
memberships and engage communities and national actors 
at all levels especially in promoting dialogue and mediation 
as a veritable instrument for resolving conflicts. The 
regional secretariat remains strategic in its provision of 

technical support to the national networks and the linkages 
to the global peace agenda. 

In the quarter under review, WANEP noted the increase in 
peace and security challenges in the sub region as 
underscored in the overview of peace and security and 
recognize the support of our partners including  ECOWAS 
and the Africa Union as we strive to make our  contribution 
to reinforcing the Africa Peace and Security Architecture 
(APSA). 
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OVERVIEW OF PEACE AND SECURITY IN WEST 
AFRICA: 

The first quarter of 2012 was marred with violence in most 
countries of the West African sub-region. 
Violent attacks by the militant Islamist sect known as “Boko 
Haram” in Nigeria has left over 200 people dead including 
innocent civilians and security agents, many left maimed 
and properties worth millions of dollars damaged. The 
Nigerian populace has continued to sleep and wake up in 
fear, anxiety and distrust. The presence and apprehension  
of Boko Haram in Nigeria does not only undermine national 
prospect for development, unity, peace and security but 
also that the entire region as the sect is fast spreading with  
Nigeria occupying a very strategic position in the sub 
region. 

Mali, a country relatively peaceful and with a very strong 
history of democratic principles was thrown into chaos with 
the coup that toppled the government of Amadou Toumani 
Toure in March and forced him (the President) into hiding. 
The Political crisis that is going on in Mali has further 
compounded the insecurity factor in the Sahel region 
following the activities of Tuareg rebels and the Islamist 
sect in northern Mali. Since the rebellion started, tens of 
thousands of people have fled to neighbouring countries. 

A UN report released in February assessing “the Libyan 
crisis” claimed that the impact of the NATO-backed rebel 
victory over Gadhafi “reverberated across the world” as 
“such neighbouring countries as…Mali,” among many 
others, “bore the brunt of the challenges that emerged as a 
result of the crisis.” Estimates in the number of returnees to 
Niger, Mali, Chad and Mauritania is reported  at 
approximately 420,000, adding to populations already 
facing food shortages and in some cases even famine due to 
drought and other natural disasters. This has created a 
humanitarian crisis that has negatively impacted the 
capacity of governments in the region.

Human rights concerns over low standard of living and 
hikes in prices of goods threaten the fragile peace and 

security that ensues in Cote d' Ivoire, a country that is 
recovering from the post-election violence that led to the 
death of an estimated number of 3000 people according to 
official figures.

In Guinea Bissau, President Malam Bacai Sana died of 
illness in France in the quarter under review. His sudden 
death has peace and security implications for the country 
given the fact that no elected President has ever completed 
a term in office without coup d'état or been assassinated by 
the military. How the transition will be managed without 
the military interfering with the process is the litmus test 
for Guinea Bissau and ECOWAS.

One year on from the start of popular revolts in Burkina 
Faso, fragile peace ensues as measures were adopted by 
the government to appease its critics such as increase in 
salaries, intensification of fight against corruption and 
subsidizing food prices. However, peaceful protest 
organized in Tougan against poor state of roads turned 
violent with the burning of a house of a Member 
Parliament. Though the situation appears calm, the people 
insist that the root causes of last year's violence are 
unresolved as the president is still unclear about his 
intension to contest in the next election-which requires the 
amendment of article 37 of the constitution to allow him 
run for a third term. 

The first quarter of 2012 even in the face of these peace and 
security challenges recorded successful conduct of 
presidential and parliamentary elections in the Gambia and 
Senegal. Even though Senegal recorded pre-electoral 
violence as its citizens protested against former president 
Abdoulaye Wade's purported third term bid. The Gambia 
on the other hand though not violent, witnessed boycott 
from all opposition parties' but one on the grounds of an 
unleveled playing field for all contestants. 

This was further corroborated when the ECOWAS 
commission made reference to Early Warning reports 
which clearly stated that the government did not provide a 
conducive atmosphere for the smooth conduct of the 
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WANEP REGIONAL SECRETARIAT ACTIVITIES

Board Meeting and Staff Retreat: In line with the 
constitutional provision of WANEP which stipulates that its 
Board shall meet at least twice in a year, the WANEP 
Regional Board met on January 13th and 14th, 2012 in 
Accra to provide supervision and guidance on the running 
of the network at both regional and national secretariats. 
Specifically, the board meeting provided the opportunity 
for the regional board to perform its oversight functions 
relating to finance and administration of the network. 
Furthermore, as part of its efforts to strengthen its 
institutional capacity for a better, well organized and highly 
professional peacebuilding organization, WANEP had its 
2012 retreat from February 15th to 16th, in Accra with the 
theme: “Consolidating WANEP's Institutional Capacity for 
Peacebuilding in West Africa”. 

During the retreat, Regional Board Members of WANEP, 
National Board Chairs, National Network Coordinators and 
regional staff engaged in reflections informed by the report 
on WANEP 2011 Systems Audit which was commissioned 
by the Swedish International Development Agencies (SIDA) 
on how WANEP should restructure and reposition itself 
strategically in the coming years. As an organization directly 
involved in peacebuilding practice, WANEP's retreat 
produced concrete strategic policy directions which would 
also become the pillars for developing the next strategic 
plan of WANEP at both regional and national levels. The 
retreat also provided the opportunity for the 
harmonization of WANEP's internal working procedures 
while ensuring that accountability is a priority in every 
National Network. Finally, WANEP calibrated the national 
networks on the basis of the WANEP Sustainability Index 
which was used to assess the institutional capacities of the 
national secretariats.

Launching of Election Dispute Management 
Practice Guide for West Africa:
As part of its contribution to the mitigation of electoral 
disputes in Africa, the West Africa Network for 
Peacebuilding (WANEP) launched on Tuesday 14th 
February, 2012 a book titled “Election Dispute 
Management Practice Guide for West Africa''. The 
development of the Practice Guide was supported by the 
United States Agency for International Development 
(USAID) and the Swedish International Development 
Agency (SIDA). With its focus on the prevention, mitigation 
and resolution of electoral disputes, the practice guide will 
serve as an important resource for the conduct of local and 
national elections. 

The Keynote speech was delivered by Dr. Christiana Thorpe, 
Chair of the Electoral Commission of the Republic of Sierra 
Leone. She indicated that “the electoral management 
process must be owned by the people of the host country. 
Therefore, all stakeholders, including the political parties, 
business communities, religious communities, the media, 
civil society and the population at large must actively play 
their part in ensuring that the principles and values of the 
constitution of the country are protected.” 
The Executive Governor of the Niger state of Nigeria – A.K.A 
Chief Servant, who was a special guest of Honour in his 
contribution emphasized that “each nation gives meaning 
to democracy in its own way, and in line with its own 
historical circumstances and political culture, even though 
the key to stable democracy remains free, fair and credible 
elections, which of necessity determines those who will be 
entrusted with the sovereignty of the people”….. As 
peaceful, fair and credible elections often determine the 
legitimacy of the leaders such elections throw up. 

A synopsis of the practice guide was provided by Professor 
Isaac Albert (Lead Consultant on the development of the 
guide and Professor of Peace and Conflict Studies) while 
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elections and boycotted the monitoring of the process.

In light of this, as Ghana and Sierra Leone prepares 
presidential and parliamentary elections in December and 
November respectively, the contest and conflicts, tension 
and transition fever is on the increase particularly in Ghana 
where skirmishes have been recorded at biometric 
registration centres. The use of bellicose language by some 
political leaders dominated the atmosphere indicating, a 
possibility of an uneasy December elections. Sierra Leone 
has also witnessed some form of political unrest and 
tension between the two major political parties, the ruling 
All Peoples Congress (APC) and the Sierra Leones People's 
Party (SLPP). However, there is a clarion call for all parties 

involved to redouble efforts to create a climate conducive 
for peaceful, transparent, free and fair elections.

WANEP celebrates, the election of the President of Benin, 
His Excellency Yayi Boni as the Chair of the Africa Union and 
hope that it brings accelerated peace and security in the 
sub region 

This report x-rays WANEP activities at regional and national 
networks aimed at responding to the challenges of peace 
and human security in the sub region as succinctly captured 
above. 
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the presentation and official launch was done by Reverend 
Professor Emmanuel Asante, Presiding Bishop of the 
Methodist Church in Ghana and Chair of the National Peace 
Council (NPC). The NPC Chair commended WANEP for 
coming out with a timely and relevant tool to support 
conflict prevention and peacebuilding efforts especially at a 
period when over 40 African countries are in the process of 
political transition and elections.             

Meeting with ECOWARN Analysts:
 During the quarter under review a tow-day meeting which 
held at the Situation Room of the Early Warning Directorate 
(EWD) of ECOWAS Commission enabled the EWD Analysts 
and WANEP Analysts share experiences, challenges and 
lessons learnt on Early Warning (EW) analysis. The meeting 
further discussed how to strengthen collaboration 
between the EW actors so as to improve the quality and 
quantity of outputs of early warning analysis by WANEP and 
the ECOWAS EWD. As an immediate output, the meeting 
enabled the participants to have a better understanding of 
the processes and structures of the different EW outputs 
which will enable WANEP to effectively support the EWD in 
line with its partnership with the ECOWAS Commission.

WANEP – ECOWAS Biannual Coordination 
Meeting:
As part of its effort to improve on the ECOWAS Early 
Warning System – ECOWARN, Cotonou, Benin hosted the 
first of its biannual coordination meeting, bringing together 
Focal Points, Zonal Coordinators, regional staff of 
implementing partner WANEP, Government Focal Points 
and staff of the Early Warning Directorate (EWD).

The meeting provided opportunity for the stakeholders in 
ECOWARN to learn from the challenges they experience in 
the field and improve on the system as well as the skills and 

technical know-how of the field monitors in order to 
improve the regional early warning system, ECOWARN. In 
addition, the coordination meeting provided the 
opportunity to meet the new field monitors from 
Government and CSOs and share experiences aimed at 
making the system more responsive to the communities 
and institutions it is meant to serve.

Jos Dialogue process :
In a bid to restore lasting peace in Jos, there have been 
several initiatives and interventions at local, state and 
national levels, including the efforts of WANEP, in the areas 
of promoting dialogue and mediation. However, it has 
emerged that in all these efforts, the Legislators from the 
Plateau, a very critical component in the peace process, 
have been left out. Yet, the Legislators as the 
representatives of the people of Plateau  have enormous 
leverage and potentials of contributing to the sustainable 
and durable peace in the Jos Plateau. 

In view of this, WANEP in collaboration with the Institute 
for Peace and Conflict Resolution (IPCR) with support from 
the Swedish International Development Agency (SIDA) and 
the Global Partnership for the Prevention of Armed Conflict 
(GPPAC), engaged the Plateau State House of Assembly 
members from 16th to 17th of March 2012 at the Denis 
Hotel Abuja in a consultative meeting as part of the 
roadmap towards a mediated and negotiated settlement to 
the conflict in Jos. 
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In attendance were all the members of the House of 
Assembly including the Speaker, the Peace and Governance 
Adviser of the UNDP and representative of ECOWAS. The 
meeting was facilitated by the Program Director of WANEP 
– Mr. Chukwuemeka B. Eze and the Director General of IPCR 
– Dr. Joseph Golwa with the assistance of WANEP Nigeria 
National Network Coordinator and the Executive Director 
of CEPAN.

WANEP Commemorates International Women's 
Day 
Women's voices from around West Africa: Women As the 
“BEDROCK” of Families, Societies and the World. 
Through its fifteen national networks across the West 
African sub-region, WANEP marks this year's International 
Women's Day through multiple activities including peace 
marches in Senegal and Togo; round table discussions on 
reconciliation issues in Liberia; political participation of 

women in Ghana, and many other peaceful actions in Sierra 
Leone, Benin, Cote d'Ivoire, Guinea-Bissau, Guinea, the 
Gambia, Nigeria, Burkina Faso and Senegal. 
WANEP dedicated the day to the Women of West Africa 
who have lost their lives in conflicts in the sub-region simply 
for demanding peace and respect of their rights and dignity. 
The dedication was further given women who have proven 
that they can be entrusted with responsibilities and have 
discharged their duties with dedication, commitment and 
passion. Women who have made enormous contributions 
in shaping families, touching lives, building communities, 
developing societies and promoting world peace. 

WANEP celebrates African women who are the bedrock of 
the family, community and society! 
We call on state and non-state actors throughout West 
Africa to recognize the efforts of women, especially rural 
women who often bear the brunt of conflicts and give them 
the support they need to be able to reach their full 
potential. 
Today, we remind governments of their commitment to 
mainstream the full participation of women in decision-
making at all levels; to make provision through policies to 
empower women and young girls, protect and develop 
them, create opportunities for them to become leaders. 
The women of West Africa will continue to build upon the 
gains made so far to have an all-inclusive society where 
women are equal actors in decision-making and have a say 
in their future! 
WANEP, through its Women in Peacebuilding (WIPNET) 
programme will continue to work in ensuring that women 
are no more a target of violence in war and peace time but 
Agents of Peace and Sustainable Development.
In a bid to restore lasting peace in Jos, there have been 
several initiatives and interventions at local, state and 
national levels, including the efforts of WANEP, in the areas 
of promoting dialogue and mediation. However, it has 
emerged that in all these efforts, the legislators from the 
Plateau, a very critical component in the peace process, 
have been left out. Yet, the legislators as the 
representatives of the people of Plateau from the 
grassroots have enormous leverage and potentials of 
contributing to the sustainable and durable peace in the Jos 
Plateau.
In view of this, WANEP again in collaboration with the 
Institute for Peace and Conflict Resolution (IPCR) with 
support from Sida and the Global Partnership for the 
Prevention of Armed Conflict (GPPAC), engaged the Plateau 
State House of Assembly members in March 2012 at in 
Abuja in a consultative meeting as part of the roadmap 
towards a mediated and negotiated settlement to the 
conflict in Jos. 
In attendance were all the 25 members of the House of 
Assembly including the Speaker, Deputy Speaker and Clerk, 
and the Peace and Governance Adviser of the UNDP and 
representative of ECOWAS. 

WANEP Engages Stakeholders on Bawku Peace 
Process: In the build up to the 2012 elections and in 
reflecting on history of heightened tension associated with 
elections in the Bawku Municipality and its environs, 
WANEP conveyed a meeting of critical stakeholders 
including the National Peace Council, UNDP-Ghana, the 
Office of the Chief Imam, the Hamadiyya Mission, the 
Catholic Secretariat, the Presbyterian Church of Ghana, the 
Evangelical Church, the Protestants, FOSDA, IBIS and the 
Media Foundation for West Africa to brainstorm on the 
ongoing security challenges in Bawku and design 
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intervention strategies that 
will ensure a successful 
election and sustainable 
peace in Bawku.

At the end of the meeting, 
obstacles to the ongoing 
peace processes including the 
factors militating against the 
effective functioning of the 
Bawku Inter Ethnic Peace 
Committee were identified 
a n d  W A N E P  a n d  t h e  
stakeholders committed to 
ensuring that these issues are 
responded to. The religious 
leaders were identified as 
having the leverage to 
convene and facilitate the 

return of all the parties 
to the dialogue table. 
The WANEP Programs 
D i r e c t o r  a n d  t h e  
facilitator of the Bawku 
I nte r  Et h n i c  Pe a c e  
Committee co-facilitated 
the meeting which took 
place in Accra on 21st 
March, 2012
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S N A P S H OT S  F R O M  T H E  N AT I O N A L  
NETWORKS

WANEP-BENIN
Institutional Matters: In line with the provisions of the 
WANEP-Benin constitution, the Board of Directors held two 
meetings this quarter. The first meeting took place on 
February 1st to review the network's programs and 
activities in view of enhancing same, while the second was 
held on March 12 to address the institutional issues of the 
network focusing on the membership and ways to 
effectively implement the network's strategic plan to 
achieve set objectives..

Through its project, Consolidating the Democratic Process 
in Benin through Informed Citizens' Participation, which 
started in November 2011with financial support from the 
Open Society Initiative for West Africa (OSIWA), a meeting 
was organized to pre-validate the document on the 
Electoral Code of Benin. It (the meeting) was attended by 
16 experts (including 4 women) and the two consultants 
hired to carry out the policy study. After thorough critiquing 
of the document, recommendations were made which 
featured in the second draft. 

In a similar vein, another meeting was held on 18th 
February at Hotel du Port in Cotonou to pre-validate the 
diverse analysis and different propositions on the revision 
of the December 11th, 1990 Benin Constitution. A total of 
15 experts participated at the meeting. Sequel to the 
presentations and debates, input was made on the 
document with recommendations to establish an 
Economic and Social Council with the mandate to produce 
annual reports on the State of the Nation; the maintenance 
of the status quo in terms of regime type; two terms limit 
for the Presidency and the establishment of age limit for 
Presidential candidates.

All recommendations were incorporated into the second 
draft of the document.

Sub-regional experience sharing seminar on the 
application of electoral codes in West Africa :     
Held on February 20th and 21st in Cotonou under the 
theme: application of electoral codes in West Africa: 
Lessons Learned, challenges and Perspectives the seminar 
brought together more than 30 participants selected from 
Benin, Cote d'Ivoire, Senegal and Mali who are election 
experts and practitioners. 

In addition to the experience sharing, the seminar 
reviewed and critiqued the content of the practice guide on 
electoral violence and made some recommendations to 
enrich the document.  These included addressing issues of 
electoral frameworks and the establishment of proactive 
mechanisms to identify and solve electoral conflict 
indicators before they turn violent. 

Sub-regional seminar to exchange experience on 
political dialogue and elections in West Africa:
The seminar was organized on 28th-29th February in 
Cotonou under the theme: Experience sharing for the 

promotion of political dialogue for healthy elections under 
sound election management bodies in West Africa. Election 
experts and practitioners were drawn from Benin, Cape 
Verde, Ghana, Nigeria, Sierra Leone and Togo as 
participants with the objective of formulating best 
practices in the sub-region for the organization of free and 
fair elections which could be used as an advocacy tool: 
Among the recommendations made are:
Ÿ Institutionalization of a professional electoral 

management body in Benin with a mandate longer 
than that of the President.

Ÿ The creation of a platform for electoral dialogue 
involving all registered political parties following the 
example of Ghana.

Ÿ Clarification of roles and responsibility of the electoral 
management bodies and accord the electoral 
commission the right of pronouncing the election 
results and the Supreme Court of its validation.
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CSO Experts Workshop on the Review of the 1990 
Benin Constitution:
WANEP Benin in partnership with the Benin Association of 
Constitutional Rights held a two-day workshop on March 
13th-14th in Cotonou with the objective of reviewing and 
analyzing (using expert lenses) the different propositions 
put forward on the reform of the constitution and provide 
CSO perspectives to address gaps and loopholes therein. 
Given the urgency of the matter because the constitutional 
reform was on the agenda of the National Assembly 
scheduled for March 19th, the workshop decided to the put 
its recommendations in the public domain through a press 
release on March 15th highlighting the CSO constitutional 
experts' recommendations.
Also, A CSO position document was published underlining 
the need for broad based consultation in the constitutional 
review process, with 4700 copies distributed county-wide.

Three inter departmental restitution workshops on 
constitutional amendments:
In order to compile contributions emanating from relevant 
departments on the different documents in the process of 
being drafted (Electoral Code Project; Advocacy Strategy 
for the Electoral Commission and the Constitutional 
Review), three workshops were held in March. The theme 
was: Citizens' Initiatives on electoral code and an open 
dialogue on the revision of the constitution: Contribution of 
departmental actors.

The first workshop was held on 20th- 21st March at 
Parakou, bringing together actors from the departments of 
Borgou-Alibori and Attacora-Donga; the second on 23rd- 
24th March at Bohicon with actors from departments in 
Zou-Collines and Mono-Couffo; and the third on 29th-30th 
March in Cotonou for actors from the Atlantique, Littoral 
and  Ouémé-Plateau.

In reagrds of advocacy and sensitization campaigns on the 
constitutional review using the media, WANEP-Benin 
started implementing a series of radio and TV programs on 
February 1st to highlight outputs of the various 
engagements and interventions carried out in the frame 
work of the constitutional review process. Program 
emissions were held on CANAL 3, GOLF TV and many radio 
episodes on private radio stations and the National Radio, 
ORTB. This media engagement will continue till October 
2012. 

EARLY WARNING: During the quarter under review, a 
total of 18 incident reports and 13 situation reports on the 
state of peace and security in Benin were recorded in the 
frame work of the ECOWARN program.

Disaster Management: Represented by the National 

Network Coordinator, WANEP-Benin hosted a sub-regional 
workshop on disaster risk management on March 22th-
24th. The activity was co-organised with the Global 
Network for Disasters Reduction (GNDR)

Press Communiqué on the occasion of the 
International Women's Day (IWD)-March 8th: In 
the framework of the celebration of the IWD, WANEP 
Burkina received financial support from WANEP regional 
with funds from SIDA to mark the occasion. As such, a press 
communiqué was held with the objective of informing the 
general public on the importance of the day; the existence 
of the UN Security Resolution 1325 and 1820 on women 
peace and security and sensitise the citizenry and decision 
makers on the need to develop a national action plan for 
the implementation UNR 1325.

Conference on IWD: On March 10th WANEP-Burkina 
Faso organized a conference to further commemorate the 
IWD on the theme: The importance of women's 
participation in peace processes through UNSCR 1325 and 
1820. The opening ceremony of the conference was 
presided over by the Minister for Human Rights and Civic 
Promotion, Professor Albert OUEDRAOGO.

The conference sensitized Burkinabe women and the 
general public on gender based violence often committed 
during violent conflicts and reiterated the urgent need for 
their participation in the implementation of the UNSCR 
1325 and 1820.

The Press communiqué and the conference served the 
purpose of informing and educating Burkinabes on the 
existence and importance of international legal 
instruments, particularly UNSCR 1325 and 1820 for the 
promotion and protection of women's rights.

The media was widely used to spread the messages put out 
by the two activities and radio programs were held in 16 
local languages on the rural radio and radio savane FM 
while the print media published the messages on Journal 
Sidwaya and le pays.

Democracy, Good Governance and Election 
Program: In the frame work of the partial Legislative 
elections held on February 26, sensitization campaigns 
were organised in various constituencies at Dikodougou, 

WANEP-BURKINA FASO

WANEP-COTE D'IOVIRE
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Logoualé and Bouna from 18 -24 February 2012. The aim of 
the campaigns was to not only increase the number of 
voter turnouts but also reduce the number of spoilt ballots. 
As such, the key messages focused on civic education on 
elections and how to vote and ensure it counts. A total of 45 
campaigners took part in the activity moving from one 
place to another.

Also in March, a survey was conducted on Democracy and 
Elections in partnership with the International Federation 
on Electoral Systems (IFES) to gauge the knowledge, 
attitudes and practices of Ivorians in this regard.

Under the EOCWARN program, 193 incident reports and 13 
situational reports on peace and security in Cote d'Ivoire 
were inputted into ECOWARN the online data base. 

Justice, Peace and Human Rights Program: 
The project entitled Education on Democracy, Peace and 
Non Violence in schools was launched on February 03 at 
Manhattan Suite hotel in Abidjan in the presence of the 
Authorities (Ministry of National Education, Ministry of 
Family, Women and Children's Promotion), the National 
Human Rights Commission, the UN Mission in Cote d'Ivoire, 
the US Diplomatic Mission, and CSOs. This was followed 
with a training for 45 Primary and Secondary school 
teachers who will serve as trainers for their students. In 
order to trickle down the knowledge and skills acquired 
during the training, five restitution trainings were 
conducted in the following schools:  scolaire Santigui 
Sangaré of IEP Adjamé 2;  groupe scolaire Agbékoi of 
Abobo;  groupe scolaire Sogefia of Yopougon;  scolaire 
Mamadou Koné and IEP 2 of Adzopé. 

A film project was also produced and aired on the National 
Radio and TV Station RTI on National Reconciliation. 

WIPNET PROGRAM
Held under the theme; Women and Men, Together for a 

Reconciled Cote d'Ivoire, WANEP-CI in collaboration with 
the organisation YE YO KUN, celebrated the International 
Women's  Day on March 08 at  Aboisso.  The 
commemoration was preceded with an educational 

campaign at the Plateau school of the area on March 06 
followed by a screening exercise of women for diabetes 
during which 100 women were diagnosed with the disease. 
A film was also shown on the negative effects of Female 
Genital Mutilation.

1. E u r o p e a n  U n i o n  N o n  S t a t e  A c t o r s  
Strengthening Program (Eunsa, “Effective Local 
G ove r n m e nt  Fo r  Pe a c e b u i l d i n g  A n d  
Sustainable Development

The period under review was significant for the EUNSA 
project as the curtains were finally drawn. The wrapping up 
activities constituted an experience sharing and dialogue 
workshop and a monitoring and evaluation mission. All the 
required reports, both narrative and financial were 
successfully produced and submitted to the funding 
agency. The evaluation targeted both stakeholders and 
beneficiaries examining  all aspects of the project from its 
inception to the end in line with the objectives.

In operationalising the EUNSA  project which began in 2011 
to enhance the capacities of three Local Government Acts 
(LGAs) (Mansakonko, Janjangbureh and Kuntaur) and their 
communities in Lower and Central River Regions, WANEP-
Gambia conducted series of advocacy missions and 
courtesy calls to relevant state institutions at national and 
local government areas. The familiarisation meetings were 
followed by a baseline study, validation of the report, 
training manual development, and capacity strengthening 
workshops, as well as dialogue, outreach and sensitisation 

WANEP-GAMBIA 

Group photo during the launch

Women marching for peace on IWD
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activities. Also, in February WANEP-Gambia partnered with 
EUNSASP-the Gambia to implement a three-day activity on 
women in governance and community peacebuilding for 
the above mentioned communities.

a. EUNSA Project Evaluation
In line with the requirements of the project, WANEP 
Gambia signed a contractual agreement with a consulting 
firm  on the 24th of January 2012 to undertake an end of 
project evaluation exercise of the one year European Union 
funded project. This evaluation exercise took into account 
the project design, overall objectives; its achievements and 
constraints, outputs, the gender implementation strategy 
as well as issues of sustainability. In sharing the findings, the 
Consultant held discussions with selected key stakeholders 
and beneficiaries among who were: staff and focal points of 
WANEP–Gambia, the M&E Expert Program Management 
Unit of the EUNSASP, Area Councillors, Local Government 
Officials, and representatives of local communities as well 
as the managers of the community radio stations of Soma 
and Brikamaba in Lower and Central River regions.

The evaluation exercise reliably informed the 
implementing stakeholders that the project implemented 
all the activities set out in the project document within the 
project timeframe and generated a lot of interest among 
the primary beneficiaries including government 
stakeholders. 
The public's limited knowledge on the process of 
decentralization and peacebuilding  has been among the 
lessons learned. The constraints identified include the low 
level of education among the beneficiaries particularly 
women and as a result low level of capacity in undertaking 
the training programs. 

Among the recommendations of the evaluation was for 
similar projects to be designed and implelemted over at 
least  a two-year period thus opening the project up for 
increased collaboration and widening of the target 
stakeholders.

b. Women's Experience Sharing and Dialogue 
Conference     

The European Union Non State Actors Strengthening 
Program- the Gambia in collaboration with WANEP-
Gambia from 23rd-25th February  2012, held a three-day 
forum at Tendaba Camp, Lower River Region. The 
conference aimed at identifying advocacy issues to 
increase women's participation in governance. In 
attendance were 60 participants from three LGAs: Kuntaur, 
Janjangbureh and Mansakonko.  Participants were 
selected from among members of Ward Development 
Committees, Village Development Committees, 
Councillors, Council Staff, and other stakeholders who were 
availed the opportunity to discuss issues regarding 

“Women's' Participation in Politics at the Grassroots for 
Peace Building and Development”. At the end of the 
conference a way forward was charted in order to 
encourage greater participation of women in governance 
at the grassroots. 

2. United Nations Democracy Fund Project 
(UNDEF),  “Enhancing the Participation of 
Women in Democracy.” 

The UNDEF project, with the objective of, 'Enhancing the 
Participation of Women in Democracy', is designed to 
increase the number of women elected into decision 
making bodies such as the National Assembly and Local 
Government Councils. The project has over the few months 
focused on sensitizing women in the regions on 
participation and involvement of women in the democratic 
processes. In January, WANEP-Gambia and implementing 
partners of the UNDEF project, Forum for African Women 
Educationalist-The Gambia and Pro-Hope International 
embarked on a series of planned activities: sensitization 
tour of the five regions to dialogue with the women of West 
Coast Region(WCR), Upper River Region (URR), North Bank 
Region (NBR), Central River Region(CRR) and Lower River 
Region(LRR) respectively; community radio programs; 
capacity building and training for mentors and mentees. 
The highlight of the quarter was the launching of the 
Mentorship program. 
A summary of the implmented activities are as follows:

a. Project Management Team PMT Quarterly 
Review and Planning Meeting: 

The fifth Project Management Team (PMT) review and 
planning meeting held on 5th January attended by all 
members of the PMT. The meeting reviewedreports of the 
focal points in each of the 5 regions followed by a discussion 
on the activities held in the fourth quarter of 2011and 
planning  for upcoming ones. The financial reports were 
also studied closely by members of the PMT and approved. 
The project Accountant then presented the budget for the 
planned activities of the next quarter for approval. 

b. Open Forum in the Five Regions: 27th – 31st 
January

A day Open Forum was held in each of the five regions 
respectively, (WCR, URR, CRR, LRR and NBR). The aim of the 
open forum which brought together a regional group of 
women from different political parties was to sensitize the 
women on the need for more involvement and 
participation of women in the electoral and decision-
making processes, and to also encourage the women to 
come out as contestants in the upcoming National 
Assembly elections. The women at the open forum were 
urged to support their fellow women and participants from 
the Mentorship Program who were also identified selected 
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in the process. 

The open forum discussed various factors hindering 
women including lack of education, women not supporting 
each other, family problems, partisan politics, poverty, 
stigmatization, low level of awareness and gender 
insensitive members of the selection committee. 

The open forums concluded successfully as the women 
from the five regions pledged to give support to their fellow 
women during the upcoming National Assembly elections. 
WCR had the highest turnout of women with forty-five (45) 
slightly exceeding the expected number, followed by CRR 
with thirty-five (35), URR with thirty-three (33), LRR thirty-
one (31) and NBR had the lowest turnout with only twenty 
(20) women showing up for the open forum. 

c. Women Mentorship Training: 6th-9th February; 
Jenoi, LRR.

The open forum led the way for the Mentorship Training 
Program as mentors and mentees were identified from the 
open forum to be part of the training  program. A four day 
women mentorship training was held at Jenoi Agricultural 
Training Center in LRR for 50 participants as well as the 
implementing partners and the focal points from the five 
regions. The training workshop brought together aspiring 
political candidates from the various parties, mentees; and 
women with experience in political and democratic 
processes and the mentors. Various topics were covered 
during the training such as the overview of women's role in 
the political process in the Gambia since independence; 
electoral processes in the Gambia: constitutional 
requirements, party primaries, candidature amongst 
others; role of mentors, duties and responsibilities of 
mentees; management of mentor/mentee relationship; 
pastoral and counselling guidance, amongst others. At the 
end of the four day training, a program was developed for 
mentors and mentees to hold subsequent meetings one on 
one, in the run up to the National Assembly elections. 

However, 20 mentees were identified during the training as 
women who would contest for the National Assembly 
elections. Soon after the training was concluded, the 
nomination process started in the various political parties 
all over the nation from the 8th - 10th March. However, the 
decision by the 6 of the 7 opposition parties not to 
participate in the elections was a major blow to the aspiring 
women and the project as a whole. Of the 43 candidates of 
the ruling party, only three women contested in the entire 
National Assembly election and only one was voted into 
parliament, making her the only female in a 47 male 
dominated cabinet. As five more National Assembly 
members will be nominated, anticipations are high that 
some of these seats will be filled by women.

d. Outreach and Sensitisation: Radio Program
As part of a wider campaign to increase women's 
participation in governance, a three month radio program 
commenced during the quarter in each of the five regions 
with the focal point serving as the host. The hour long 
interactive radio program ran twice a week with two 
eminent pannelists on every program to discuss the 
issues. The aim of the radio program was to popularize the 
project's goals and objectives, sensitize the various 
communities on the need to improve women's 
participation in the electoral and decision-making 
processes in the Gambia and engage the communities to 
further the debate on same. 

Although the project suffered setbacks due to the pull out 
by the opposition parties in the National Assembly 
elections, a strategy review meeting was held and the 
focus has turned to the local government elections in the 
first quarter of  2013. 

3. OTHER PROJECTS
The quarter under review witnessed the commemoration 
of the International Women's (IWD) Day under the 
WIPNET Program and the coordination of the election 
project. 

International Women's Day 8th March 2012: 
WANEP-The Gambia and its partners on March 8th joined 
the rest of the world to celebrate the International 
Women's Day. The International Women's Day recognizes 
and celebrates the economic, political and social 
achievements of women; draw on lessons learned and 
plan strategically for the future of women's emancipation.
 
In commerating the day, print media coverage was 
secured on the local newspapers in the form of a Press 
Release issued by WANEP-The Gambia to raise awareness 
on the anniversary of International Women's Day urging 
everyone to celebrate and reflect on the importance of 
the IWD and the need for more women to be part of the 
decision-making processes.

The CSO Coalition on Elections-The Gambia : As 
preparation kicked off during the month of March for the 
National Assembly Elections, WANEP-The Gambia, 
coordinating and spearheading the Civil Society Coalition 
on Elections in The Gambia (CSO Coalition on Elections-
The Gambia), took the lead in bringing togther CSO 
members to discuss their involvement and contribution 
towards the 2012 National Assembly Elections. Despite 
the fact that there was no funding to implement the 
election observation activities the CSO taskforce 
members held a series of meetings at different times to 
discuss the way forward. 
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The Coalition also held meetings with Action Aid 
International the Gambia (AAITG), the African Union (AU) 
and the Commonwealth to discuss funding opportunities 
and other issues in preparation for Gambia's election 
execise and other related matters. 

With support from TANGO, the Coalition deployed 45 
domestic observers throughout the country to observe the 
opening, voting, closing and counting processes of the 
polls. 

NGO Week; 11th – 17th February: WANEP Gambia 
contributed to the organisation of the NGO week 
celebration and also participated in the activities. During 
the week long program, WANEP-The Gambia actively 
participated in the activities and also used the opportunity 
to showcase its successes and achievements over the years. 
Materials showcasing WANEP-Gambia's work were put on 
display such as  project books , magazines, and brochure  at 
the WANEP stall, for the benefit of all who visited the 
Exhibition. Banners were also on display with campaign 
messages on various issues. The highlight of the week was 
the visit of the Minister of Health to the WANEP cubicle in 
which she commended WANEP- Gambia for its relentless 
peacebuilding work. The events were attended by both 
staff and some identified network partners. In addition to 
the above, WANEP –The Gambia presented papers during 
sessions on Traditional Conflict Resolution Mechanism,The 
Role of LGAs in Conflict Management and  Peacebuilding as 
well as Conflict Prevention and Early Warning. The week 
ended with an Award Ceremony on the 17th February 
2012. At the ceremony, WANEP-The Gambia and other 
grantees numbering thirteen under the support of 
European Union Non-State Actors Strengthening Program 
in The Gambia were presented certificates of achievement 
for the successful implementation of their projects. 

Youth in Elections Project (YiEl): Training For 
IPYDC's In Tamale
As part of building the capacity of the Inter Party Youth 
Dialogue Committees to deal with issues that could trigger 
violence in their communities, a three-day training 
workshop was organized in Tamale at which sixty eight (68) 
of the members participated. The topics that were 
discussed included the concept of peace and conflict, 
mediation practice, understanding democratic elections, 
non-violent communication, the concept of early warning 
and early warning response and the election process and 
how to deal with election related violence. The members 
from Buipe, Yendi, Gushegu, Bawku, Wa, Tamale, Sunyani 
and Bimbillla had the opportunity to learn and interact with 

WANEP-GHANA

some of their colleagues from the other areas. The theme 
of the training was “Building Party Youth Capacity for 
Peace in 2012”. The committees undertook group 
assignments and role play on mediation processes. The link 
below provides a summary of the causes of electoral 

violence they identified in their specific areas with concrete 
recommendations on how to deal with them.

The Canadian High Commissioner to Ghana addressing

participants

Participants during training 

IPYDC of Bawku identifying election related threats

THE SURGE IN VIOLENT EXTREMISM AND REGRESSION TOWARDS COUP D'ÉTATS IN WEST AFRICA

 JANUARY - MARCH, 2012 



N    EA     PW

B
eu cil ad ein Pg  r R ofe  sla pitio hsn

13QUARTERLY HIGHLIGHTS OF ACTIVITIES 

http://www.ghananewsagency.org/details/Politics/WANE
P-Ghana-organises-peacebuilding-workshop-for-youth-
leaders/?ci=2&ai=39688

Also, under the Youth in Election project one more Inter 
Party Youth Dialogue Committees was established in Wa 
and Bolga Municipalities. It was noted that political 
intolerance runs through the areas making it a major 
concern as the election period draws closer. In Bolga it was 
reported that there is competition and arguments between 
the youth of the two major political parties, the NPP and 
NDC who sit under sheds. In Wa the report indicated that 
politics of insults on radio and campaign platforms and 
destruction of political opponent's paraphernalia have 
been prominent.                                                                                                                                                                                                                                                                                                                                                                                                     

WANEP Guinea put together a number of proposals in this 
quarter which were submitted to various donors in view of 
strengthening the institutional viability of the network. 
One of these was funded by the United Nations 
Development Program (UNPD) aimed at promoting 
national reconciliation following the violence that 
characterized the 2010 Presidential elections. 

Celebration of the International Women's Day (IWD):
Through i ts  WIPNET program WANEP-Guinea 
commemorated the IWD on March 15th supported by the 
regional office with funding from SIDA. The focus of the 
celebration was on providing support to vulnerable women 
in society with the objective of promoting their rights by 
providing the space for them to amplify their voices on 
issues that affect their lives. WANEP gave a symbolic 
support to the women in the Commune de Matoto who are 
socially disadvantaged by distributing food items and an 
envelope containing a moderate sum of money. This 
symbolic gesture was to assist the concerned women get a 
decent meal as the right to food is part of their fundamental 
human rights. The activity was implemented with the 
participation of the Communal Authorities, the Ministry in 
charge of Social Affairs, Feminine Promotion and civil 
society. 

Production of a policy document on national 
reconciliation skewed towards transitional justice 
mechanisms: As part of its contribution to the urgent 
need for national reconciliation, WANEP Guinea produced 
a policy document that will guide policy makers in the 
process of establishing a successful national reconciliation 
mechanism that would address the social and political 
polarization that has been the idiosyncrasies of Guinea on 
the basis of regionalism and ethnicity. The document 

WANEP-GUINEA

embodies policy options and clearly identifies the best one 
to adopt and situates the roles and responsibilities of the 
main actors. It is in the process of been finalized and will be 
submitted to the policy makers and other relevant 
stakeholders in the second quarter of 2012.

Refurbishing of office: WANEP-GB as part of 
institutional strengthening upgraded its newly acquired 
office and repartitioned some sections to increase the 
number of office space from five to eight. The electricity 
and water installations also received attention to make the 
office conducive for work. It is work in progress with 
support from SIDA institutional support.

Organization of General Assembly Meeting (AGM):

As part of the implementation of recommendations of the 
monitoring visit carried out by the Regional Secretariat in 
November 2011, WANEP-GB held its first general assembly 
meeting since the constitutive assembly was held in 2003.  
The AGM took place at the l'Institut de la Biodiversité et des 
Aires Protèges – (IBAP) on March 9th- 10th with the 
participation of 40 civil society organizations. Among other 

things, the AGM discussed the followings:
Ÿ Presentation and adoption of financial and narrative 

reports of WANEP-GB since its creation
Ÿ Presentation, revision and adoption of the constitution 

WANEP-GUINEA BISSAU

Cross section of AGM participants
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and internal regulations of WANEP-GB
Ÿ Review and adoption of the four-year strategic plan
Ÿ Review and validation of the financial and 

administrative manual, and
Ÿ The election of the board of directors

Commemoration of the International Women's 
Day-March 8th:
With financial support from the Swedish International 
Development Agency (SIDA) and through its Women in 
Peacebuilding Program (WIPNET), WANEP-GB celebrated 

March 8th in honour of women's contribution to peace and 
security in the country. To make the occasion a success 
reaching out to a larger audience, WANEP partnered with 
Intervention Feminine, a coalition of various women's 
organizations based in the capital, Gabu. The activities 
were carried out over a week period via the media; radio 
and TV programs on topical issues affecting women. The 
media engagements focused on issues of civic 
responsibilities and the rights of women to participate in all 
elections in the country and vote as citizens.

To spice the celebration, four women's organizations 
locked horns in a football encounter with music and 
sensitization messages as interludes. The celebration was 
climaxed with the launching of a movement called: The 
movement for the promotion of peace and active 
nonviolence. The movement has developed an action plan 
for a year to underscore the activities it will execute in 
promoting peace and non-violence in all corners of the 
Eastern Region-Gabu.

Among others, the activities include the creation of a 
Regional and Sectorial Councils for peace through dialogue 
and mediation. WANEP-GB and INTERVENTION FEMININE 
will collaborate to produce a training manual on dialogue 
and mediation. The document will be completed and 
signed on March 8th 2013 and officially submitted to the 
President, the Prime Minister, the President of the National 
Assembly and the representative of the UN Secretary 
General in Guinea Bissau.

Presidential Elections:
WANEP-GB was part of the Civil Society Coalition for Peace, 
Democracy and Development that observed the first round 
of the Presidential elections held on March 18th 2012. The 
CSO coalition put out four telephone lines to facilitate the 
collection and dissemination of information on the 

unfolding of the electoral process. The toll-free numbers 
(600 03 61; 600 03 62; 600 03 63 & 600 03 64) dubbed green 
lines were put under the coordination of WANEP-GB. The 
public and members of the electoral officers manning the 
polling stations were educated on how to use them and 
inform the WANEP-Secretariat on any issues of fraud (real 
or perceived) and on incidences of violence during the 
electoral processes, especially on the voting day. 

After analyzing the information received on the 
proceedings on voting day, the CSO coalition noted a 
number of irregularities and reports of fraud in various 

Polling officers at work
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places. However, these reports were isolated and do not 
disqualify the election results which was adjudged as 'free' 
and 'fair' albeit the irregularities. 

A. The Conflict Prevention Department 
In the quarter under review the department carried out the 
activities below aimed at achieving set objectives:

22nd February, 2012:  Training workshop for 
Ikorodu women at Harmony Castle Hotel, Ikorodu, 
Lagos 
The training brought together previously identified and 
trained Ikorodu women leaders under the WIPNET project. 
The objective of the training is to build the capacity of the 

women leaders to work with the existing WANEP structure 
in the community, to monitor issues of conflict and disaster 
in Ikorodu and its environs. The workshop also built the 
capacity of the women on advocacy targeted at eliciting 
early response to identified threat of conflict and disaster in 
Ikorodu and its surroundings.

At the training, principal officers from the Community 
Development Department of Ikorodu Local Government 

WANEP-NIGERIA

Area were in attendance and their presence was used as an 
entry point for collaboration between the State and non-
state actors.

Monthly Early Warning Bulletin:  The department 
continued to upload monthly publication of Early Warning 
Bulletin on WANEP-Nigeria's website for the use of State 
and non-states actors responding to conflict and disaster in 
Nigeria. The bulletin presents the analysis of the data fed 
into the system by the state monitors reporting on 
proximate issues that may cause conflict, disaster and 
humanitarian crises across the 36 States and the Federal 
Capital Territory, Abuja. 

Weekly Highlight: This is another output of the early 
warning system of WANEP Nigeria overseen by the 
department. In the period, the department continued the 
production and wide dissemination of the weekly 
highlights to both local and international stakeholders.

Purchase of AIRTEL Crises lines: There was a change in 
the GSM service provider for reporters' crises lines owing to 
challenges faced with the services of the previous service 
provider. The Secretariat during the reported period 
reviewed and signed a new contract with AIRTEL for 
improved interaction between personnel implementing 
the National Early Warning System (NEWS).

Follow up on the implementation of the HERD 
Zonal action plan: The department during the period 
worked with the 12 States implementing the HERD zonal 
activities that are yet to complete the first phase of the 
project. As soon as these activities are carried out, a 
detailed implementation plan will be developed to 
commence the second phase of the project which would 
include training of community development officers and 
consultative meetings with other relevant stakeholders. 

A c t i o n  p l a n  w i t h  N a t i o n a l  Em e r g e n c y  
Management Agency: The department in the period 
developed an action plan on possible collaboration with 
NEMA on humanitarian issues and early warning. The plan 
is currently being reviewed and harmonised by NEMA and 
WANEP-Nigeria for effectiveness and efficiency. 

B. Women in Peacebuilding Department:
From January to March 2012, the Women in Peacebuilding 
Network (WIPNET) carried out three activities namely: 

1. Two Day Review / Experience Sharing Meeting:
This Review meeting on the current WIPNET project in the 
Niger Delta (2011-2013) was held on the 8th-9th of 
February at Royal Marble Hotel, Benin, Edo State. 
Participants included Representative from the Federal Participants at the Ikorodu training

Participants at the training
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Ministry of Affairs, selected women leaders from each of 
the seven States in the Niger Delta, the WIPNET Focal 
Person and the project team. 

The meeting provided the platform to discuss the impact of 
the project as well as opportunities for further 
improvement and intervention in project areas. It was also 
a forum to reflect on challenges encountered which can 
influence unintended outcome either positively or 
negatively. The report of activities carried out in the first 
year (2011) of the project was presented to the 
stakeholders followed by the proposed activities for 2012.

The meeting also analyzed and deliberated on the 
sustainability and structures of the women social networks 
in relation to how they apply their potentials and new 
capacities to address peace and security needs within their 
communities and states.

2. Advocacy Visits to Strategic Stakeholders: One 
of the challenges encountered by the WIPNET program in 
the past was the poor attendance of some State Ministries 
of Women Affairs and relevant State institutions at WIPNET 
meetings even after formal invitations are made. Part of the 
suggestions from the review meeting was for the project 
team, WIPNET focal person and relevant stakeholders in 
each State to participate in advocacy visits to selected State 
Ministries of Women Affairs, Ministry of the Niger Delta to 
acquaint them of WIPNET for effective collaboration in 
subsequent programs/activities.

3. Celebration of International Women's Day:  
1. To celebrate the Annual International Women's Day on 
the 8th of March worldwide, a one day media engagement 
was organized by the WIPNET program of WANEP-Nigeria 
with support from the Swedish International Development 
Agency through the WANEP Regional Office on March 13, 
2012 in Lagos, Southwest Nigeria.  The program provided a 
forum for WIPNET to present its Position on the current 
spate of devastating insecurity in the country and its 

attendant effects on women. It had in attendance selected 
c o m m u n i t y  w o m e n ,  C o m m u n i t y - B a s e d  
Organizations/Non-Governmental Organizations, Lagos 

State Ministry of Women Affairs and Poverty Alleviation 
and the media (print and electronic).  

The forum was used as an avenue to present the situational 
assessment done on selected communities in Nigeria that 
are flashpoints for conflicts. The research provided 
information about the state of inhabitants of identified 
communities affected by conflict, establish how the 
women are affected in various ways during and after the 
conflict. It further mapped out their experiences and the 
roles they played, pointing out specific abuses and 

injustices meted out on them while emphasising the 
burning issues to be addressed in the development of a 
National Plan of Action for the implementation of the 
United Nations Security Council Resolution (UNSCR 1325) 
in Nigeria. WIPNET parleyed with the Media and relevant 
Stakeholders to highlight the impacts of violent conflicts on 
women in Nigeria and then formally launched the Report of 
the Situation Assessment titled “Caught In the Divide: a 
Situational Assessment of Plight of Women in Conflict-
Prone Communities in Nigeria” carried out in seven States 
of Borno, Benue,  Plateau, Delta, Anambra, Enugu and 
Ebonyi in 2010.

Capacity Development for Pupils: The program 
implemented creative activities to allow children in 
Kindergarten schools to experience the art of drawing and 
painting by participating in workshops to initiate them into 
these skills. In order to facilitate the learning process, each 
child was given drawing and painting kits such as coloured 
pencil, highlighters and other accessories used for painting 
and drawing. The activity was carried out on February 22th 
for 53 pupils.

Meeting with Teachers and Guardian Staff: A 
stakeholders meeting was organised on February 29 at 
Kpalime with teachers, parents and school inspectors 
aimed at discussing the followings:

WANEP-TOGO

Presentation of the Caught in the Divide

WIPNET South South Focal Person with a group of women
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Ÿ- the strategies to adopt for the training of parents on 
non-violence

Ÿ the modalities for the implication of the parents in the 
process of peace education and active nonviolence at 
home

Ÿ determine the communication modalities to ensure all 
stakeholders are informed on progress and challenges

Ÿ Put in place a monitoring and evaluation mechanism to 
gauge results and impact.

Peace Exhibition :  On the occasion of a three-day 
meeting held on March 7th-9th at the Diocese of Kpalime, 
53 peace clubs represented by 53 pupils competed through 
games, songs, poems and sketches aimed at depicting the 
values of peace and non-violence. Based on the concept of 
the WANEP-Togo peace education program, this meeting 
allowed the pupils to learn from the creativity of one 
another. 

Monitoring of Leaders of the Evangelical Children: 
In February and March, monitoring systems was put in 
place at homes of members of the peace clubs and in 
schools with the objective of strengthening the leadership 
role of the children and encourage their parents to support 
them. To assess the effective of the program, testimonies 
were collected from the children leaders and the 
information was used to confirm leaders among them who 
will replace others in the temple at the central regions for 
2012.

Early Warning Program: WANEP-Togo through the 
early warning focal point participated in a sub-regional 
meeting held on February 28th-29th in Cotonou, Benin at 
Lac hotel. The meeting brought together all focal points of 
WANEP in the frame work of the early warning program and 
staff of the regional office to share country reports on 
p e a c e  a n d  s e c u r i t y  a n d  m a ke  a p p r o p r i a t e  
recommendations to enhance the system. In addition to 
the rich exchanges between focal points and the Peace 
Monitoring Centre at the Regional Office in Accra, the 
meeting discussed the effective implementation of the 
National Early Warning System (NEWS) initiated by WANEP. 

The Focal point of the ECOWARN program submitted 
incident and situation reports to WANEP regional and on 
the ECOWARN data base throughout the quarter under 
review.

WIPNET Program:  The WIPNET focal point in Togo took 
part in the opening ceremony of the capacity building 
workshop for girls at Sanguéra on the importance of 
pursuing their education to the tertiary level. The activity 
was organised by the NGO, CCOFT. 

Also, on the occasion of the celebration of the Internal 
Women's Day on March 8th, WANEP-Togo organized a 
capacity building workshop for market women of 
Adidogomé and Tsévié for selected women from the 
member organizations of the network on the theme: 'The 
United Nations Resolution 1325: What  do Women hold of 
its Understanding?' A total of forty (40) participants (37 
women and 3 men) attended the workshop. It was financed 
by the Swedish International Development Agency (SIDA) 
via the regional secretariat and HCDH in Togo.

Activities in the framework of the cooperation 
between WANEP-Togo and AGEH: Through this 
project, two key activities were carried out; 1) a survey on 
the sources, actors and approaches of conflict resolution in 
Bocco (situated 12km from Atapkpame) and 2) a workshop 
on the operational and organization capacities of the peace 
clubs in Bocco. 

These activities were geared towards consolidating peace 
in the said locality, Bocco. It was encouraging for WANEP-
Togo to note that new members of the peace clubs are 
actively involved in the sensitization campaigns for peace 
and have understood the various non-violent approaches 
in doing so. It is to be recalled that the peace clubs were set 
up in this locality in 2010 following a workshop that sought 
to build their capacities in peacebuiding and conflict 
prevention and since then a series of capacity building 
undertakings have been implemented to ensure the 
efficacy of the program.
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18QUARTERLY HIGHLIGHTS OF ACTIVITIES 

WANEP STRATEGIC MEETINGS AND PARTNERSHIPS:  QUARTER ONE OF 2012

S/No Date of Meeting  

/ Venue 

Organizer  Title/Objective of the Meeting WANEP 

Representative 

1.  January 14-15 

Liberia 

UNWOMEN &

Ministry of Women, 

Liberia 

Women’s forum and recognition day : To celebrate 

the two outstanding Africa women who won the 

2011 Noble Peace Price one of who was a former 

WANEP staff 

Executive Director 

2. 

 

January 19 

Accra, Ghana 

 

IBIS  Assess peace and security situation in West Africa 

to inform interventions of the WAHRDi alliance for 

2012. The alliance decided to work for peaceful 

elections in Ghana and Sierra Leone  

Regional Coordinator, 

Network 

Development 

3.  Feb. 24-26 

New York 

Stanley Foundation R2P Workshop, Build capacity on the responsibility 

to protect as mechanism for the prevention of war 

crimes, crimes against humanity and genocide 

Executive Director 

4.  January- Feb 

Dakar Senegal 

UNDP The Executive Director of WANEP was appointed as 

the technical Adviser of the UN on the Senegalese 

Presidential elections 

Executive Director 

5.  27th January 2012 

the Gambia 

World Bank Meeting with the World Bank- Country Director Nat. Network 

Coordinator- 

WANEP-Gambia 

6.  March 3-14 

Durban, South 

Africa 

SIDA/UPPSALA 

University 

International Training program on Peace and 

Security in Africa  

4 WANEP staff 

7.  March 5 – 9 

Mombasa, Kenya 

EC-UNDP UNDP Thematic Workshop on Information 

Technology and Elections Management 

Nat. Network 

Coordinator- 

WANEP-Gambia 

8.  22nd-23rd March 

Lafia, Nassarawa 

State-Nigeria 

National 

Emergency 

Management 

Agency 

Workshop on peacebuilding and conflict 

management for sustainable Development 

Program Manager of 

WANEP-Nigeria 

9.  26th-28th March Oxfam GB Oxfam GB annual country learning review 

workshop to create opportunities for knowledge 

sharing and learning, build capacity on quality 

programming and generate significant change 

stories that will demonstrate impact. 

Program Manager of 

WANEP-Nigeria 

 
                                                 
i West Africa Human Rights and Democratization Program 
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19QUARTERLY HIGHLIGHTS OF ACTIVITIES 

Table 1: Quarter one 2012 performance indicators

SN° PROGRAMS ACTIVITIES IMPLEMENTED OUTPUTS / RESULTS INDICATOR OF 

PROGRESS

I WARN (EARLY WARNING AND RESPONSE NETWORK)

Support the ECOWAS conflict 

prevention framework through 

data collation, analysis and 

reporting

Two-day meeting of ECOWAS 

and WANEP analysts under 

ECOWARN

WANEP and ECOWAS bi-annual 

meeting held in Benin

The strengthening of 

WANEP's capacity to 

respond to crises and 

in te r vene  in  po l i t i ca l  

dialogue as well as support 

ECOWAS response regime 

ECOWAS quick turnaround 

in decision making informed 

by Early Warning reports

S t r e n g t h e n e d  t h e  

relationship between the 

EWD and WANEP early 

warning analysts

WANEP continues to be a 

major player in the peace and 

security sector of the sub 

r e g i o n  a n d  E C O WA S '  

confidence in the ability of 

WANEP to provide objective, 

t i m e l y  a n d  r e l i a b l e  

i n f o r m a t i o n  f ro m  t h e  

grassroots to the State 

continue to blossom. 

The recognition of WANEP as 

a major player in political 

d i a l o g u e  t h ro u g h  t h e  

appointment of the Executive 

Director as the Technical 

Adviser on UN political 

dialogue interventions in 

Senegal

II National Early Warning Systems (NEWS)

Operationalization of NEWS 

through community based data 

col lect ion,  repor t ing and 

interventions 

The fragility of peace and 

stability in the West African 

region is now constantly put 

under vigilance and close 

monitoring. WANEP is now 

better placed to monitor, 

analyse and report (online 

and real-time) conflict 

indicators across the sub 

region.

NEWS strives to respond to 

critical demands for pertinent 

information relating to 

human security and violent 

conflict especially at local 

community level

III WOMEN IN PEACEBUILDING 

Support to National  

Women in Peacebuilding 

Program

Senegal 

Peace march organized to 

commemorate the International 

Women's Day (IWD) 

Ghana

Peace march organized in 

commemoration of the IWD.  

Sierra Leone

Commemoration of the IWD with 

focus on the development of a 

collective action plan against 

violence against women in

The program enabled 

women in the Casamance to 

make their voices heard on 

issues of peace and security 

in the region 

55 women marched through 

the streets of Tamale with 

p e a c e f u l  m e s s a g e s  

concerning the upcoming 

elections in Ghana.

45 rural women from Kono 

distr ict  (S ierra Leone)  

developed a collective 

position paper on violence 

against women in elections.
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20QUARTERLY HIGHLIGHTS OF ACTIVITIES 

SN° PROGRAMS ACTIVITIES IMPLEMENTED OUTPUTS / RESULTS INDICATOR OF 

PROGRESS

elections

Nigeria

Nigeria observed the IWD by 

engaging the media to examine 

the spate of insecurity in Nigeria 

and its impact on women. 

The media session was also held 

s i m u l t a n e o u s l y  i n  t h re e  

additional geopolitical zones of 

the country: Enugu in Enugu 

State-South East, Uyo in Akwa 

Ibom State-South South and Jos 

in Plateau State-North Central.  

The day was also marked by the 

launch of a research book done 

with the theme “Caught In the 

D i v i d e :  a  S i t u a t i o n a l  

Assessment of Plight of 

Women in Conflict-Prone 

Communities in Nigeria”

Guinea Conakry

Vulnerable women were the 

benef ic iar ies  of  the IWD 

celebration in Guinea.  

Burkina Faso

Capacity building training of 

t r a i n e r s  f o r  w o m e n  i n  

peacebuilding.

In observing IWD, the network 

organised a sens i t isat ion 

program to talk about UNSCR 

1325 and 1820 with an emphasis 

on gender based violence.

T h e  s t a t e m e n t  w a s  

d i s t r i b u t e d  t o  t h e  

appropriate authorit ies 

inc lud ing Government  

Ministries, UN Agencies, 

Embassies, etc

The early warning system at 

t h e  n a t i o n a l  l e ve l  i s  

engendered and women's 

i s s u e s  t a k e n  i n t o  

consideration.

The knowledge of UNSCR 

1325 has increased in many 

countries up to the rural level 

where women are made 

aware of their role and rights 

to be part of decision-

making.  This knowledge has 

reinforced the commitment 

level of women in West Africa 

to actively take part in peace 

processes and decision-

making. 

30 vulnerable women were 

sensitised on the role of 

women in peacebuilding and 

were given the platform to 

express themselves and their 

views in the presence of the 

Guinean Gender Ministry. 

Creat ion of space for 

dialogue (direct ly and 

indirectly) between women 

and girls both at local and 

national levels

WANEP through the WIPNET 

program is able to address 

women's issues and ensure 

they are included in decision 

making at every level in their 

context.  Rural women are 

able to organize themselves 

into groups and by the use 

mediation, they ensure that 

conflicts do not escalate.
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SN° PROGRAMS ACTIVITIES IMPLEMENTED OUTPUTS / RESULTS INDICATOR OF 

PROGRESS

Cape Verde

The network put together young 

boys, girls and women.  An 

interactive and participatory 

session was held during which 

the history of IWD was told, 

gender equality in education was 

discussed and music used to 

showcase the exploits of Cape 

Verde women as well as women 

in the world.

Cote d'Ivoire

IWD was commemorated with 

the objective of galvanising 

women in Cote d'Ivoire to be part 

of the reconciliation process.  

Various activities such as peace 

marches, sensitisation, drama, 

music and culminating in a 

debate on men and women 

together towards a reconciled 

Cote d'Ivoire.

Togo

The network observed the IWD 

by organising a sensitisation 

program with the objective of 

explaining UNSCR 1325 to 

women and the importance of 

the role of women in peace and 

decision-making processes.

Liberia

Observed the IWD with a round 

table intergenerational dialogue 

for women and young girls.

 

The Gambia

Women's Experience Sharing and 

Dialogue Conference.   

Celebration of IWD

Concerns and issues that 

keep men and women apart 

w e r e  i d e n t i f i e d  a n d  

highlighted. Strategies were 

developed to promote cross 

g e n d e r  d i a l o g u e  a n d  

cooperation

Concerns and issues that 

keep women relegated to 

t h e  ba c k  s e a t s  w e re  

identified and flagged up. 

Strategies were developed to 

ensure  the i r  e f fect ive  

contribution in the national 

reconciliation process

40 participants were trained 

on the occasion of the IWD

Mentoring was initiated to 

assist young girl to grow into 

responsible adulthood

60 participants from three 

LGAs: Kuntaur, Janjangbureh 

a n d  M a n s a k o n k o  

participated

 A  P res s  Re lease  on  

importance of the day was 

circulated

Advocacy on UNR 1325 is 

gaining momentum in all 

countries in West Africa 

where the WIPNET program is 

vibrant

A way was charted for 

women's participation in 

politics and peacebuilding at 

the grassroots level
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SN° PROGRAMS ACTIVITIES 

IMPLEMENTED

OUTPUTS / RESULTS INDICATOR OF 

PROGRESS

IV RESPONDING TO CONFLICT THROUGH DIALOGUE, MEDIATION 

Intervention on the Bawku 

conflict

Current dynamics of the Bawku 

confl ict was identif ied and 

analyzed.

Conveners of dialogue between the 

conflicting parties were identified.

WANEP and its partners have 

sustained engagement of the 

peace process in Bawku.

S ince  the  WANEP led  

dialogue series in 2010 no 

battle related deaths have 

been reported 

V RESEARCH AND PUBLICATION

E l e c t i o n  D i s p u t e  

Management Practice 

Guide for West Africa As 

part of its contribution to 

the mitigation of electoral 

disputes in Africa, WANEP 

launched on 4th  February, 

2012  a  book  t i t l ed  

“ E l e c t i o n  D i s p u t e  

Management Practice 

Guide for West Africa'' in 

Accra Ghana

The use of the guide in responding 

to electoral disputes in the sub 

region

The NPC Chair commended 

WANEP for coming out with a 

timely and relevant tool to 

support conflict prevention 

and peacebuilding efforts 

especially at a period when 

over 40 African countries are 

in the process of political 

transition and elections.

The letter of the INEC Chair in 

N i g e r i a  t o  W A N E P  

commending the Practice 

Gu ide  as  we l l  a s  the  

statement of the African 

Union Chair/President of 

Benin when the Practice 

Guide was presented to him 

VI YOUTH AND PEACE EDUCAITON

Training of teachers of 

Primary and Secondary 

Schools in Cote d'Ivoire

Tr a i n i n g s  i n  P e a c e  

Education in Togolese 

schools

The trained 45 teachers on justice, 

human rights and peace education 

are improving the standard of these 

values in their schools and five 

restitution trainings have been 

conducted in five schools

53 pupils trained in drawing and 

painting skills

53 peace clubs represented by 53 

pupils competed through games, 

songs, poems and sketches in a 

Peace Exhibitiondeveloped a 

collective position paper on 

violence against women in 

elections.

School communities 

reported more peaceful 

environment and better 

performance of students in 

their academic output.

Youths are learning useful 

life skills that would allow 

them to be responsible 

adults.

The wider community is 

exposed to activities that 

promote peace and non-

violence
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