
 

 

ECOWAS FOCAL POINT MEETING 2011 

WANEP Opening Remarks 

All Protocols duly observed 

It is with great pleasure that I bring you greetings from the Executive Director of WANEP, 

Emmanuel Bombande who is unavoidably absent at this Coordination Meeting of ECOWARN 

Focal Point . He asked me to convey his apologies and regrets for not being able to be here with 

you. 

In my capacity as the Programs Director, I am honoured to be here on his behalf. The 

Coordination Meeting is always an indication of the commitments and efforts of the ECOWAS 

Commission and WANEP to continuously learn from the challenges from the field and improve 

on the system as well as the skills and technical know-how of the field monitors in order to 

improve the regional early warning system, ECOWARN. In addition, the Coordination Meeting is 

a moment to meet physically new field monitors from Government and CSOs. On a sad note, 

WANEP deeply regrets the passing away of a dedicated and hardworking field monitor, 

Fernanda Pinto Cardoso of Guinea Bissau. This is an irreparable loss to the early warning 

community in West Africa and she would be sourly missed. We ask God for his infinite mercy on 

her and provide her place in paradise. At this juncture, I would like to kindly ask you all to join 

me in a minute silence of prayer of the departed soul of Fernanda. 

At the last Coordination Meeting in Banjul in February this year, the 66 indicators of the 

Situation Report (SitRep) were reviewed in all the three official languages of ECOWAS. It was a 

worthwhile exercise as it sought to enhance the efficiency and performance of ECOWARN and 

facilitate the work of the field monitors in their respective languages. The updated Incident 

Report template was also introduced and training was provided for all concerned. 

Notwithstanding, one recurring concern at every Coordination Meeting is the problem of 

paucity of information and data reported by the field monitors.  We are indeed aware of the 

challenges on the field; nonetheless, these challenges should not be an excuse for low quality 

and paucity of data fed into ECOWARN. The success of the work we do as reporters is largely 



 

 

determined by the regularity, volume and quality of data being reported on the system. 

Anything short of a robust quality data will reflect poorly on our work and will be an indictment 

of our professionalism and commitment to carry on doing this work. So, I will urge you all as 

field monitors to work tirelessly to ensure that you report regularly and in a timely fashion. 

In the drive to increase both the volume and quality of early warning data at community level, 

WANEP has put in place a National Early Warning System (NEWS) in each of its national 

network. NEWS is at its launching stage and full operation in some national networks but will 

start effectively by the first quarter of 2012. After the full operationalization of the NEWS at 

every national network, WANEP will commence discussions on the modalities and technicalities 

on streamlining data of the NEWS into ECOWARN. This initiative will take the contribution of 

WANEP as the official implementing partner of ECOWARN into another level of improving and 

institutionalizing the ECOWAS regional early warning system which so far has been serving as 

reference point and a working model of CSO and inter-governmental institution partnership in 

the prevention and mitigation of violent conflict across the globe.  

In the same vein, WANEP intends to recruit national analysts at each ECOWAS Member States 

to increase the number of early warning analytical products in order to guide and inform the 

actions of decision-makers at national, regional and international level. This is very important 

given the increasing challenges to peace and security in the sub-region. 

For WANEP to succeed in this venture, it will need the unflinching support of the ECOWAS 

Commission, governments, the civil society and business community as well as its development 

partners. The success of NEWS will surely be shared by all, and ECOWARN stands to benefit a 

lot from NEWS. In the months ahead, WANEP intends to increase its interaction with the 

ECOWAS Commission through the Early Warning Department (EWD) by holding a regular 

quarterly debriefing sessions on salient issues of peace and security in the West African sub-

region. This will contribute immensely to the work of EWD in informing policy and decision-

makers about the emerging threats to peace and stability in West Africa. The ECOWAS Vision 

2020, which seeks to deliver meaningful development and promote an “ECOWAS of the 



 

 

peoples”, has provided yet another window of opportunity to engage CSOs in issues of human 

security in the sub region 

Before I end this statement, I would like to bring to the notice of the Acting Director and the 

commission that the civil society monitors continue to face challenges with the provision of 

laptops and steady internet services. We are hoping that this issue could be addressed as soon 

as possible to enable us hold them responsible if they fail to meet up with the expectations of 

the Commission. We are also hoping to continue the discussions already started with the Acting 

Director on the replacement of the WANEP Liaison Officer in order to bring us even closer in 

this partnership. 

On this note, I would like to conclude by registering our appreciations to the Acting Director of 

EWD for her continuous support to the WANEP-ECOWAS Partnership. We do look forward to 

take this partnership a step further in the coming years. 

I want to once again welcome you to this land of Herbert Macaulay and encourage those of us 

from outside Nigeria to disregard the whole hullabaloo about Boko Haram and bombing and 

take the opportunity provided by this meeting to savour the delights of the Nigeria Capital and 

its people in their richness, depth and diversity. Thank you all for your kind attention and the 

opportunity given to WANEP to make an opening remark. 


