
WANEP organizes a two-day orientation exercise on the use of ECOWAS Early 

Warning and Response Network (ECOWARN) for Its National Networks 

The West Africa Network for Peacebuilding in continuous fulfillment of its obligation as the Civil Society 

Partner to the Economic Community of West African States (ECOWAS) on the implementation and 

operationalisation of the ECOWAS Early 

Warning system (ECOWARN) organized an 

orientation exercise for its 14 National 

Networks Coordinators, 4 Zonal Coordinators 

and key regional staff from May 17 to 18 2010 

on the use of the ECOWARN system at the 

Mensvic Grand Hotel in Accra Ghana.  

This training supported by the Government of 

Finland was aimed at developing more 

capacities for the Standardized collection and 

organization of information based on 

regular/continuous observation, recording, and reporting on the ECOWARN system. It was also meant to 

provide the National Network and Zonal Coordinators the procedure for providing quality control and 

supervision to the Civil Society Monitors in their respective national network.  

 

It also provided the opportunity to share experiences and update participants on the various level of 

national/community based early Warning and Response System implemented by WANEP and some of its 

partners in some West Africa Countries and to challenge other national networks yet to kick start a 

community based early warning and response system to do so. The ultimate goal of WANEP is to be able to 

establish community early warning systems in all its national networks and link it up on the ECOWARN 

system thereby expanding the information sources and making the system more comprehensive and 

reliable  

Similarly, with support from IBIS West Africa, a one day capacity building workshop was organized for the 

National Network and Zonal Coordinators on Proposal Writing Skills, Strategies for Fund Raising and 



Financial Management on the 19th of May 2010. The training is part of WANEP’s vision of developing its 

national networks and staff towards a proper decentralization and efficient peacebuilding practice in the 

sub region.  

Consultant from the Ghana Institute of Management and Public Administration (GIMPA), as well as a 

Financial Expert and other resources persons within WANEP were on hand to take the participants on the 

various aspects of Organizational Development mentioned above  

 

 

 


